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P R E F A C E 

An important part of the program of research of the Center has 
concerned the problems of industrialization of the relatively under
developed Greek economy. Studies published so far have dealt with 
varied subjects from the structure and location of industry to the 
factors influencing the supply of and demand for industrial capital. 
In Greek Industrialists: An Economic and Social Analysis, Profes
sor A. Alexander deals with the rôle of the entrepreneur in Greek in
dustrial development. 

The subject of the entrepreneur or innovator and his motivation in 
acting as a catalyst in the process of capitalistic industrial develop
ment has long concerned both the practitioners and theorists of deve
lopment economics. Interest in the subject has quickened in recent 
years as the problem of speeding up the development rates of the less 
developed economies has become more acute. 

The present study is based on a detailed empirical enquiry among 
Greek industrialists. In particular Professor Alexander attempts to 
throw light on the influence of economic system's incentives and dis
incentives on the growth of industrial entrepreneur s hip. He analyses 
the economic origin and entry of the entrepreneur in his group. Fi
nally he deals with the relation of the industrial entrepreneur to so
ciety and its values, as well as his relation to his firm and its pro
gress. 

As the Greek economy is primarily based on the private sector, those 
concerned with its further industrialization will benefit greatly from 
the understanding, which this book provides, of the entrepreneur who 
is responsible for the industrial progress achieved so far. Those con
cerned with the economics of industrial development, in a wider con
text, will find much that is of general value and applicability in this 
book. 

GEORGE COUTSOUMARIS 
DIRECTOR 
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CENTER OF PLANNING AND 

ECONOMIC RESEARCH 

The Center of Planning and Economic Research was originally 
established in 1961 as the Center of Economic Research in Greece 
in the expectation that it would fulfill three functions: (1) Basic 
research on the structure and behaviour of the Greek economy, (2) 
Scientific programming of resource allocation for economic develop
ment and, (3) Technical-economic training of personnel for hey posi
tions in government and industry. Its financial resources have been 
contributed by the Greek Government, the United States Mission in 
Greece and the Ford and Rockefeller Foundations. The University of 
California at Berkeley participates in the process of selection of fo
reign scholars who join the Center's staff on an annual basis. It also 
participates in a fellowship program which supports research in 
Greece by American graduate students, as well as studies for an 
advanced degree in economics of Greek students in American Uni
versities. 

Fellowships are also provided to young men who have graduated 
from a Greek University. They join the Center as junior fellows for 
a period, during which they assist the senior fellows in their research 
and programming work and participate in seminars given by them. 

The Center's main task, naturally, is the carrying out of research 
on key aspects of the Greek economy and on the fundamental policy 
problems facing the country in its effort to develop rapidly in the 
framework of the European Common Market. This research is carried 
out by teams under the direction of senior fellows. The results are 
published in a Research Monograph Series. 

The lectures and seminars included in the Center's program are 
not only for the benefit of those working for the Center. Economists, 
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scholars and students of economics are also invited to attend and parti
cipate in this scientific exchange which has been carried out in co
operation with institutions of higher learning here and abroad. A 
Lecture Series and a Training Seminar Series round off the publi
cations program of the Center. 

On the basis of this satisfactory experience the Center was reorga
nized in August 1964, under its new name, with the purpose of carrying 
out on account of the Greek Government, in a more systematic way 
its scientific programming functions, both at the national and regional 
levels. 

Another need which the Center has set out to meet is the establish
ment of a library and a bibliographical service in the economic sciences. 
Besides its usefulness for the education of the trainees of the Center, 
this service will be of particular interest to Greek economists in ge
neral. 

It is contemplated that the Center will exchange information and 
results with similar Centers in other countries and will participate in 
joint research efforts with Greek or foreign public and private organi
zations. 

Finally, one should emphasize that this is one more example of 
Greek-American cooperation, a pooling of human talent, funds and 
efforts, designed to promote the training of economists and help in 
meeting Greece's needs in the field of economic development. 

The final aim is eminently practical : to help in creating a better 
life for the Greek people. 
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CHAPTER I 

INTRODUCTION 

AIM AND PLAN OF STUDY 

This monograph is offered as a contribution to the study 
of industrialization in Greece. Its focus is on the Greek in
dustrial entrepreneur. Studies of industrialization usually 
concentrate on problems related to capital formation, out
put and employment. These studies are obviously impor
tant, but do not deal directly with the basic condition for in
dustrialization, namely the availability of entrepreneurial ser
vices. Industrialization presupposes an increasing supply of 
entrepreneurs engaged in growth-promoting activities. Un
less the state assumes a direct responsibility for economic de
velopment, entrepreneurial initiative is needed to galvanize 
other factors of production into action. Entrepreneurship 
plays the rôle of the catalytic agent. Its crucial importance 
requires that attention be directed to questions concerning 
the supply of entrepreneurs and the nature of their poli
cies. The present study of Greek industrialists is addressed 
to these general questions. 

The importance of entrepreneurship is not confined to its 
ability to employ other existing factors of production, for it 
also influences the supply of these factors. The availability 
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of capital and skilled labor, the proportion of usable land and 
the accessibility of raw materials have been determined by 
past entrepreneurial activity. Where some factors are not 
easily forthcoming, entrepreneurship can, within limits, sup
ply substitutes. If there is a scarcity of labor, labor-saving 
machines can be introduced ; if the supply of natural resour
ces is low, new sources of energy and types of materials can 
be developed ; if capital is not forthcoming from individual 
savings, more can be produced by the ploughing-back pro
cess. Thus, scarcities of other factors can be called quasi-
bottlenecks in the sense that entrepreneurship, if available, 
can to some extent overcome them. But an adequate supply 
of other factors can in no way make up for a deficiency in en
trepreneurial initiative. 

More than ever before, industrial entrepreneurship in 
Greece is expected to contribute to the country's economic 
development. Greece, like other, countries after the war, has 
gone through the experience of rising expectations. It is 
generally recognized in Greece that industrialization is a 
necessary means for continued increases in per capita income. 
This view has been influenced by the high proportion of the 
population engaged in agriculture, by low farm productivi
ty, by an unfavourable population-land relationship and by 
high unemployment in the urban areas. Industry has grown 
in Greece, but progress since the mid-1950's has not been 
impressive. Data on investment and production in recent 
years suggest a reluctance on the part of entrepreneurs to 
undertake commitments in industry sufficient for rapid in
dustrialization. The recent association of Greece with the 
Common Market and prospects for her eventual integration 
within this regional scheme have introduced a new per
spective into the problem of industrialization. Markets will 
expand in the future, but so will competition. A change in 
the entrepreneurial mentality which was nurtured in an en-
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vironment of tariff-protected small markets, with all its im
plications for business policies, is called for. The economic 
future of Greece within the Common Market will depend on 
the nature of the response of Greek entrepreneurs to this 
challenge. 

Policies designed to promote industrial entrepreneurship in 
Greece must consider the past record of industrialists. But 
aside from its immediate policy implications, an analysis 
of this record can also contribute to the comparative study 
of entrepreneurship. I t is through studies in different cultural 
settings that general conclusions can be drawn about the 
growth and performance of the entrepreneurial group. 

The present study concerns itself with two general ques
tions. What have been the main determinants of the supply 
of Greek industrialists ? What policies have these industrial
ists pursued and what accounts for the quality of their per
formance? These questions fall within the overlapping pro
blem areas of economic development (and in particular of 
industrialization) and entrepreneurial history. The question 
of supply of Greek industrialists calls in part for an exam
ination of their social characteristics and mobility. To some 
extent, this examination follows the pattern of elite analysis 
of business leaders carried out in other countries, and espe
cially in the United States. 

Chapter I I presents a brief general discussion of problems 
related to the growth of entrepreneurship. Chapter I I I ana
lyzes the economic-occupational origins of Greek industrial
ists. An assessment is made in this chapter of the impor
tance of various economic-occupational groups as contribu
tors to the supply of industrial entrepreneurs, and reasons are 
suggested for the contribution of each of the major groups. 
Chapter IV examines economic incentives and disincentives 
in Greece affecting the recruitment of entrepreneurial tal
ent and the mobilization of resources in industry. This dis-
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cussion takes the form of a short history of industrial entre
preneurial activity in Greece, with emphasis on the recent 
past. Chapter V examines the influence of the Greek social 
environment upon the. recruitment of industrialists. This 
chapter includes a study of social mobility leading to the 
formation of the Greek industrial entrepreneurial group. 

Aspects of the policies of Greek industrialists are discussed 
at various points in these chapters. These policies, especially 
as they bear on the efficiency and growth of the industrial 
firms, are evaluated more systematically in Chapter VI. 
Chapter VII summarizes the main findings of this study. The 
Appendix presents data on various characteristics of Greek 
industrialists collected in the course of this study, supple
menting those presented in the main text. 
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METHOD 

The statistical information about the origins and other 
characteristics of Greek industrialists, presented mainly in 
Chapters III and V, was collecteed by means of question
naires. Many qualitative evaluations regarding incentives and 
the performance of industrialists, included in Chapters IV, 
VI and elsewhere, are based on interviews with industrial
ists and other persons. 

To carry out the questionnaire survey, the population of 
industrial entrepreneurs had to be determined as precisely 
as possible. As a point of departure, a simple working defi
nition of the industrial entrepreneur was necessary. The 
lack of separation between ownership and management, 
which is characteristic of the Greek industrial and other 
firms, practically determined the nature of this definition. 
An entrepreneur was a person holding a managerial position 
in a firm giving him ultimate decision-making power by 
virtue of his share of ownership in the enterprise. The in
dustrial entrepreneur, or simply the industrialist, was de
fined as the entrepreneur in manufacturing (mining and elec
tricity were not included in this survey) whose firm employed 
25 or more workers and used mechanical power1. 

1. The element of size in this definition was necessary for the distinct
ion between industrialists and craftsmen. The difference between the 
two groups is important in the analysis which follows. An industrialist, 
as distinguished from a craftsman, was considered to be a manager-own-
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This study concentrates on the Greek industrialists who in 
1961 employed 50 or more workers, although data on those 
employing 25 - 49 workers have also been collected and are 
included in the Appendix. Originally, the study was designed 
to include all Greek industrialists. But as the survey was 
progressing, it became increasingly clear that much could be 
gained by a sharper focussing of the study. By narrowing the 
population of industrialists to those employing 50 or more 
workers, a proportionately much larger sample could be 
made available, allowing more extensive stratification in the 
presentation of data than had initially been thought desir
able. A more intensive examination of the characteristics 
of industrial leaders, rather than a less detailed survey of all 
industrialists, seemed preferable. The data collected on the 
small industrialists have been included in the Appendix in 
a form allowing comparisons with the bigger industrialists. 
But in the case of tables involving many strata, the data on 
small industrialists may include a high margin of error . 

Having arrived at a definition of the industrial entrepre
neur, it was next necessary to determine the number of Greek 
industrialists and identify those to be included in the sample. 
No lists of entrepreneurs exist, but there are lists of industrial 
firms, through which the entrepreneurs were located. A cat
alogue of manufacturing firms employing 25 or more work
ers in 1961, stratified by industry, size (in terms of workers 
employed) and legal form, was secured from the Social Se
curity Foundation. In the case of individual proprietorships, 
the industrial entrepreneur was easily indentified. The list 

er who did not work manually in his own enterprise, who hired clerical 
help and whose firms used mechanical power. After examining a number 
of small firms, it was concluded that the employment of at least 25 work
ers and the use of mechanical power came as close as possible to satisfy
ing these criteria. Some arbitrariness in the line of demarcation between 
industrialists and craftsmen is, unfortunately, unavoidable. 
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included the names of the owners of these firms, who as a 
rule also managed them. Most partnerships consisted of two 
persons. When this was not the case, the first two names 
listed were included in the population of industrialists. (The 
Social Security Foundation catalogue usually listed the names 
of employers in order of their importance as owners of the 
enterprise). The number of industrialists, determined in this 
manner, amounted to 859. 

Identification of the entrepreneur was more complicated 
in the case of corporations (Sociétés Anonymes). After inter
views with officials of several of these firms, it was conclud
ed that the chairman of the board or the executive officer, 
and frequently both (especially when there was a father-son 
or other family relationship between the two), were in most 
cases the industrial entrepreneurs. Holders of both of these 
positions in each corporation were included in the popu
lation of industrialists. If in the course of the survey it was 
discovered that one of these men was not actually an indus
trialist, he was dropped from the sample and steps were taken 
to locate in the same firm another person who was1 . Very 
often, of course, only one person per firm qualified as an in
dustrialist. After the necessary adjustments were made in the 
population, the number of industrialists whose firms were 
corporations employing more than 25 workers in 1961 was 
3912 . 

1. Along with the questionnaire, a letter was sent to the chairman of 
the board and the executive officer in each firm explaining the purpose 
of the survey and emphasizing the importance of locating the indus
trialist (s) as defined above. If the person receiving these inquiries was not 
the industrialist, he was asked to suggest the name of the person who 
was. In the case of many firms the indentity of the entrepreneur was 
known beforehand. In many other cases personal visits to firms were 
necessary to establish his identity. 

2. This number also includes the director-owners of the very few 
limited liability companies existing in Greece in 1961. 
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The total population of industrialists whose firms were in
dividual proprietorships, partnerships or corporations con
sisted thus of 1250 individuals. These were derived from 
about 1050 firms from all over Greece1. The average num
ber of industrialists per firm, therefore, was about 1.2. 

A questionnaire designed to elicit information about the 
origins and other characteristics of Greek industrialists was 
mailed to about 60 percent of this population. The sample 
had been stratified by industry and by the size and legal 
form of the industrialists' firms. After two additional «re
minders» were sent out and after a considerable number of 
personal visits to firms (about 10 per cent of the replies were 
secured in this manner), a response equal to about 42 per 
cent of the population was secured. The simplicity of the 
questionnaire (given in the Appendix) and the length of time 
allowed for this phase of the study account for the large res
ponse 2. The population and sample of industrialists, strati
fied by size and legal form of their enterprises, is given in 
Table 1.1. 

About 25 systematic interviews were also conducted. Fif
teen of those interviewed were industrialists, and the re
mainder were persons who because of their positions and ex
perience were familiar with the Greek industrialists' activities. 

The interviews consisted of lengthy explorations of pro-

1. In comparing this number with official statistics, attention is called 
to the fact that government publications refer to the number of esta
blishments and not of firms. Furthermore, cooperatives, a few govern
men t enterprises and firms with substantial foreign capital participation 
have been excluded from this survey. 

2. The first set of questionnaires was mailed out in September 1961. 
T h e mailing of reminders, work related to indentifying some of the 
industrial entrepreneurs, and personal contacts to elicit replies to quest
ionnaires continued through the summer of 1962. During the author 's 
absence from Greece, from September 1961 to J u n e 1962, this work 
was carried out diligently by Mr. Panayotis Dimitriou. 
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TABLE 1.1 

Population and Sample of Industrialists Stratified by Size and Legal 
Form of their Firms 

I n d u s t r i a l i s t s 

' Sample 
ο *- u ß 3 Response: 

PS ν A g FIRMS il ìUs * 0-

Employing 25 - 49 Worforj 6Î5 4Ö.Ö Ì6S 27.3 

Individual Proprietorships & Parner-
ships 499 

Corporations 116 

Employing 50 or more Workers 635 

Individual Proprietorships & Part
nerships 360 

Corporations 275 

All Firms 1250 

Individual Proprietorships & Part
nerships 859 

Corporations 391 

blems concerning the entrepreneurs' entry into industry, their 
perception of incentives and disincentives, the policies of their 
firms, and of entrepreneurial performance in general. The 
discussion in the last section of Chapter IV and in Chapter 
VI is largely based on these interviews. The findings present
ed, in contrast to those dealing with the origins and other 
characteristics of industrialists, inevitably tend to be qualita
tive and subjective. The author is aware that because of their 
nature these findings may be unsatisfactory and inconclusive, 
but not more so than the state of «entrepreneurial history» 
to which this part of the present study mainly belongs. (A 

40.0 
40.0 

80.0 

80.0 
80.0 

60.3 

56.8 
68.1 

138 
30 

354 

204 
150 

522 

342 
180 

27.7 
25.9 

55.7' 

56.7 
54.5 

41.8 

39.8 
46.0 
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brief evaluation of this field is included in the section which 
follows.) 

There is no doubt about the need for studies of entrepren
eurial behaviour. Careful interviews have identified certain 
qualities and tendencies in the activities of Greek industrialists. 
These are presented tentatively. They complement the quan
t i t a t i v e findings and, one hopes, may stimulate further in
vestigation of Greek industrial entrepreneurial performance. 

THE STUDY OF ENTREPRENEURS 

Entrepreneurs and their activities have been examined 
from several points of view, particularly by writers in the 
United States. Since the latter part of the nineteenth century 
considerable attention had been paid to histories of indivi
dual entrepreneurs. However, judgments about them were 
often emotionally motivated, some authors regarding the 
entrepreneur as a modern day wonder and others looking 
uponhim with high moral indignation. The concept of the 
«robber baron» was an expression of the latter point of view. 

During the last twenty-five years a «new business history» 
has grown in importance. Work in this field concentrates on 
the life and times of individual firms, and in particular on 
the record of managerial policies regarding their admini
stration and control1. Scholarly biographies of individual 
business leaders are included in the writings of business histo
rians. However, a large output of popular biographies and 
«puff» stories have also appeared2. No attempts have been 

1. The writings of Professors Grass and Larsen gave much of the ini
tial impetus to this approach to business history. See, e.g., N.S.B. Grass 
a n d Henrietta M. Larson, Casebook in American Business History, New 
York, 1939). The Harvard School of Business Administration is a practi
tioner of this approach. 

2. For general surveys of the field of business history see H. Kroos, 
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made to generalize from the accumulated material on indi
vidual case histories. It is even possible that the nature of 
the material precludes useful generalizations1. I t is charac
teristic of the business history approach that the narrative 
of each record is independent of its predecessors in the 
sense that it does not use previous findings to formulate new 
questions, nor does the nature of the narrative itself produce 
generalizations which can be used by other historians2. 

The postwar growth of business in the United States, its 
social acceptability, and an increasing interest in the parti
cular problems of the underdeveloped economies have in 
different ways sharpened the social scientist's interest in 
business phenomena. This has been expressed in writings that 
fall into at least three categories. 

The first represents a logical extension of business history. 
Partly to correct the particularistic approach to business his
tory, and partly to emphasize the relation of the history of 
business leadership to the broad economic and social envi
ronment, a group of scholars led by Professor Arthur H. Cole 
embarked on a new research approach for which they coined 

«Economic History and the New Business History», Journal of Economic 
History, (December 1958), pp . 4 6 7 - 4 8 0 ; and B.E. Supple, «American 
Business History: A Survey», Business History, ( June 1959), pp . 63 - 76. 

1. After listing some possible types of business history, Professor Cole 
notes tha t «... I am doubtful whether business history can advantageously 
proceed to more general or broader summaries. Of what would a regional, 
an industrial, or a national business history consist? On w h a t central 
thread or group of threads would such a history be hung?». Ar thur H. 
Cole, «Business History and Economic History, Journal of Economic His
tory (Supplement: Tasks of Economic History, December 1945), p . 47. 
For a more optimistic expression, see Henriette M. Larson, «Business 
History : Retrospect and Prospect», Bulletin of the Business Historical So
ciety, X X (Dec. 1947), pp . 173 - 99. 

2. See Donald E. Stout, «Are Business History and Economic Theory 
Compatible?» Bulletin of the Business Historical Society, X X I X , ( D e c , 
1955). p p . 2 8 5 - 2 9 7 . 
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the term «entrepreneurial history». Entrepreneurial histo
rians have been more interested in the institution of busi
ness than in single firms, and more in large groups of men 
performing similar rôles than in individual men. From the 
start entrepreneurial research has been interdisciplinary, 
drawing upon economics, history, sociology and anthropo
logy. Writers have dealt with a wide variety of topics related 
to entrepreneurship, such as the availabilty, attitudes and 
practices of entrepreneurs, entrepreneurial typologies and re
lationships between entrepreneurship and economic develop
ment *. Although this material has contributed to an increased 
understanding of entrepreneurial activities in different areas, 
no single conceptual framework, no one unifying theme, 
has emerged. It is also interesting that few links have been 
established between analyses of entrepreneurial behaviour and 
the main lines of orthodox economic theory. Studies of entre
preneurship have not produced generally acceptable, oper
ationally meaningful propositions capable of challenging or 
complementing those of the conventional theory of the firm. 
The main beneficiary of entrepreneurial research has been 
economic history. In fact, the former has become an impor
tant subdivision of the latter. 

Two other related approaches to the study of business and 
business phenomena can be briefly cited. Some writers have 
turned to sociological analyses of the American business elite 

1. No short bibliography could be representative. O n e must consult 
the articles in Change and Entrepreneur (1949) and in the Journa l Explo
rations in Entrepreneurial History (now discontinued), both published by the 
Research Center in Entrepreneurial History, Harvard University. At
tention should also be called to parallel work such as that of Hoselitz 
at Chicago, Bendix in California, and the Hamburg (Germany) Research 
Center in Entrepreneurial History. For a review article, see John E· 
Sawyer, «Entrepreneurial Studies; Perspectives and Directions, 1948 -
1958», Bulletin oj the Business Historical Society, X X X I I : 4, (1958), pp. 
434 - 443. 
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in the twentieth century. Their emphasis has been on the 
social characteristics and mobility of this group1 . Other writ
ers have dealt with the nature of modern management and 
managers and the rôle of corporations in the contemporary 
scene2. 

As it has already been noted, the present study falls within 
the overlapping problem areas of economic development, en
trepreneurial history and business elite analysis. 

A SKETCH OF THE GREEK ECONOMY 

During the past decade the Greek economy has made sub
stantial progress, but much still remains to be done to bring 
it to the level of development attained in the more highly 
industrialized countries in Europe. Annual income per cap
ita is at present about $320 in Greece, whereas it is over 
$1,000 in the industrialized countries, rising to $2,400 in 
the United States. The population of Greece is about 8.4 
million, growing at an annual average rate of only 0.9 per 
cent. The birth rate is moderate and there is considerable 
emigration. Gross national product from 1954 to 1960 has 
increased at an average annual rate of 5 to 6 per cent. In the 
latter part of this period the rate of increase was significantly 

1. A pioneer work in this area was written many years ago. See F.W. 
Taussig and C.S. Joslyn, American Business Leaders (New York: Mac
millan, 1932). Recent studies are cited in Chapter V. 

2. See, for example, Robert A. Gordon, Business Leadership in ihe Large 
Corporation (Washington: Brookings, 1945); Peter Drucker, The Concept 
of the Corporation, (New York: Day, 1946); Herbert Simon, Administra
tive Behaviour : A Study of Decision-Making Processes in Administrative Organi
zation, (New York: Macmillan, 1947); John Kenneth Galbraith, Ameri
can Capitalism : The Theory of Countervailing Powers, (New York : Houghton 
Mifflin, 1952); Kenneth E. Boulding, The Organizational Revolution, (New 
York: Harper, 1953); Adolph A. Berle, The Twentieth-Century Capitalist 
Revolution, (New York: Harcourt Brace, 1954). 
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less than in the first, largely reflecting changes in agricultural 
production. Fixed investment represented 17 per cent of 
the gross national product in 1960. 

Agriculture continues to play a leading part in the country's 
economy. It provides employment for half of the popula
tion, accounts for about one-third of the national income, and 
supplies about four-fifths of the country's exports. The ra
pid growth of agricultural output in the past was due to in
creases in yields as a result of more rational use of resources 
and increasing uses of fertilizer and machinery. Progress in 
agriculture is handicapped by the mountainous terrain and 
the predominance of very small, highly fragmented farm 
units. Greek farmers as a rule own the land they work. Ac
cording to some estimates, a substantial proportion of agri
cultural man-power could be transferred from agriculture 
to other sectors without lowering agricultural production1. 
However, a conflicting view of this has appeared recently2. 

Services represent a very large fraction of the net national 
product (over 40 per cent). It is estimated that more than a 
million people are engaged in the provision of services, a 
significant proportion of them in relatively unproductive acti
vities. «Parasitic» employment in the non-agricultural sec
tors is an important feature of economic life in Greece, as 
is open unemployment. These conditions add urgency to the 
need for industrialization. 

Industrialization in Greece began slowly after the 1880's. 
A steady, though modest, rate of industrialization was main
tained during the period between the two world wars. 
After a big spurt in the early 1950's, industrial output has 
settled down tó an average yearly rate of about 5 per cent 

1. Greece (Paris: Organization for European Cooperation and Devel
opment ) , p . 6. 

2 . See A. Pepelasis and P. Yotopoulos, Surplus Labour in Greek Agri
culture (Athens: Center of Economic Research, 1962). 

28 



since 1955. This progress, though not negligible, has fallen 
short of expectations. More disquieting are figures on invest
ment. Private investment in industry has remained relative
ly low, declining from 14.8 per cent of total gross invest
ment in 1958 to 6.2 per cent in 1961. The volume of indus
trial investment in 1960 was lower, in absolute figures, than 
the average for the period 1950- 1952, when American aid 
was substantial. 

Manufacturing production represents about 20 per cent 
of the net national product and employs about 12 per cent 
of the labour force. The bulk of manufacturing production is 
concentrated in a few light consumer goods industries. These 
include textiles and clothing (25 per cent of value added), 
food processing (about 22 per cent), chemicals, including 
oil-works (14 per cent), and mechanical engineering (11 per 
cent). The output of capital goods is negligible. The consu
mer goods manufactures are sold almost exclusively to the 
home market, which is protected by high customs duties. 

The outstanding characteristics of manufacturing industry 
are the very slight degree of vertical or horizontal integration 
of firms, the predominence of small units, mostly individual 
proprietorships and partnerships, and the heavy concentra
tion of industry in the Athens area. 

Table 1.2 shows the distribution of Greek manufacturing 
establishments by size. The distribution of manufacturing 
firms by legal form is given in Table 1.3. The relative im
portance of corporations among larger firms was indicated 
by the data in Table 1.1. The ownership of corporations is 
highly concentrated in the hands of single families, 70 per cent 
of all Greek corporations having fewer than nine sharehold
ers each, and about 22 per cent fewer than four sharehold
ers1. 

1. The Greek Economy in 1957, (Athens: Bank of Greece, 1958), p. 144. 
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About 45 per cent of manufacturing establishments and 50 
per cent of the gross value of manufacturing production are 
concentrated in the Athens area, where more than one-
fifth of the Greek population is located. Other industrial 
centers include Salonika and Patras. 

TABLE 1.2 

Size of Greek Manufacturing Establishments 

Employment Class : Establishments Workers Employed Added Value 

Number of Workers Number Percent Number Percent Percent 

up to 9 100,368 94.5 242,778 55 33 
9-19 3,555 3.5 39,051 9 9 

20-49 1,475 1.2 40,377 9 13 
50 and over 1. 821 0.8 117,362 27 45 

Source : Result of the 1959 Industrial Survey. (Athens : National Statistical 
Service of Greece, 1962). 

TABLE 1.3 

Legal form of Greek industrial firms 

Legal Form Percentage 

Individual Proprietorships and Partnerships {Enter
prises personnelles, sociétés en nom collectif, sociétés en 
commendite) 95 .4 

Corporations (Sociétés Anonymes) 0.4 
Other 4.2 

Total 100.0 

Source : 1958 Survey of Industrial and Commercial Estab
lishments, (Athens: National Statistical Ser
vice of Greece, 1960). 
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CHAPTER II 

GROWTH OF ENTREPRENEURSHIP: 
GENERAL D I S C U S S I O N 

OPPORTUNITIES, UNCERTAINTY 
AND ABILITY OF ENTRY 

What conditions account for the rise of an entrepreneurial 
group? The problem is as complex for purposes of analysis 
as the growth of entrepreneurship is important to economies 
relying upon private initiative for their development. Eco
nomic circumstances are, of course, of basic importance. 
But among the factors influencing the rise of entrepreneur-
ship broader conditions of social environment must also be 
considered. Some interesting hypotheses have been advanced 
in recent years, emphasizing sociological and psychologi
cal factors. This chapter briefly considers some of the econo
mic and other circumstances which have a bearing on the 
growth of industrial entrepreneurship and reviews some em
pirical findings on entrepreneurial recruitment. 

It is a rare economy in which there is complete lack of 
industrial investment opportunitites. There is usually some 
combination of inputs and scale of operations which make 
industrial investments worthwhile. But for opportunities to 
«exist» they must be perceived by people. They must become 
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part of the «image» of the environment in their minds. Per
ceptions of opportunities, the decision itself to search for 
them and the willingness and ability to embark upon a 
course of speculative action with the hope of gain are among 
the essential qualitites of entrepreneurship. These qualities 
are a matter of temperament and for this reason entrepre
neurship is an elusive concept and difficult to work into form
al economic analysis. 

The perception of opportunities refers to gains which will 
be realized in the future. In dealing with expectations the 
entrepreneur is subject to the impact of uncertainty and risk. 
The degree of uncertainty and the estimate of risk depend 
upon the extent of the available information about the 
factors which might influence future profits and upon the en
trepreneur's reaction to this information. The latter is clear
ly a function of temperament. But the «availability» of in
formation may also be influenced by entrepreneurial temper
ament; some entrepreneurs may be able to detect relevant 
information where others cannot. If entrepreneurial temper
ament is taken as «given», uncertainty will be greater the 
scarcer the information is about factors which might in
fluence future gains. 

I t is not the absolute level of expected industrial profits but 
its relation to the profits expected from other activities which 
will influence investment decisions. Given a certain quality of 
entrepreneurship, objective conditions determine the rela
tive profitability of various types of investment. But since it 
is expectations which motivate action, allowance must be 
made for the fact that uncertainty may have varying effects 
upon different types of investment plans. In the environment 
of underdeveloped economies in particular, uncertainty can 
contribute to the commonly observed avoidance of indus
trial investments in favour of trading or other more tradi
tional activities. 
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Compared to these activities, estimates of future profits 
from industrial investments must be based upon information 
about a greater number of variables, projected much longer 
into the future, in an environment in which these variables 
are more prone to change than in that of industrially ad
vanced countries. Their greater instability may be the conse
quence of the fact than in an underdeveloped country the 
effect of even small changes often tends to be magnified. 
Small changes, in particular imports of farm incomes, for 
example, may make a large difference in the local producer's 
potential market. Instability of the factors affecting future 
profits can also be traced to the weaknesses in the legal and 
political framework within which industrial enterprises must 
function. These weaknesses include the ease with which the 
laws of property or the fiscal and monetary systems are sub
ject to changes without ample advance notice and debate, 
the frequency of interference with the price mechanism, and 
favoritism in the enactment of laws and the administration 
of justice. 

After properly discounting for the uncertainty and risk 
associated with these conditions, the profitability of industrial 
investments may compare unfavorably with that of invest
ments in other fields. Under these circumstances, the entre
preneurs' heavy time discount on future gains represents 
fully rational maximizing behavior. What may be lacking 
is not entrepreneurial talent, but a more stable frame of 
reference for entrepreneurial decisions. 

There are limits to the extent to which «better» entrepre-
neurship can make up for the disadvantages of a highly in
secure environment. Entrepreneurs who are more skillful in 
the collection and interpretation of data likely to affect the 
course of future events may be able to narrow the range of 
uncertaintly, but perhaps not sufficiently to justify invest
ment in industry. Besides, forecasting, an imperfect science 

3 
33 



at best, requires the use of trained and experienced «mana
gerial inputs» which normally become available after an in
dustrial tradition has been established and not before. Finally, 
more daring entrepreneurs may be willing to face greater 
uncertainty, but only up to a point. 

I t may be possible to reduce uncertainty, if investments are 
undertaken in industries in which the example has been set by 
others. Knowledge that supercompetitive profits are made in 
certain industries is frequently sufficient, in the absence of 
barriers, to attract newcomers. Uncertainty thus promotes 
imitation rather than ventures into new fields. Investment 
may also be undertaken in the face of uncertainty if the in
vestor can commit only a part of his personal resources to 
industry, i.e., by «spreading the risk». This practice can thus 
become a factor contributing to a small initial size of enter
prises and can also work against the reinvestment of profits. 

Assuming that industrial investment in a given field seems 
sufficiently attractive, entry into the industrial entrepreneur
ial group will now depend upon the potential industrialist's 
capacity to command the needed capital resources. Under 
conditions of much economic backwardness the initial size 
of industrial enterprises and, therefore, the amount of capi
tal initially required can be small. But, as industrialization 
proceeds, larger scale investments eventually become neces
sary. In the absence of a capital market or of an adequate 
credit system, the entrepreneur must also be the capitalist. 
These conditions limit the pool from which entrepreneurial 
talent can be recruited. Among the many owners of capital 
there may be only a few who are willing and able to redirect 
at least some of their investments and assume the rôle of in
dustrial entrepreneurs. On the other hand, individuals pos
sessing the «right» entrepreneurial qualities but insufficient 
wealth are barred from entry into the industrial entrepreneur
ial group. The impecunious man who could procure capi-
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tal by floating stock or by borrowing from a credit institu
tion made his appearance under conditions of more fully de
veloped capitalism. He was the Schumpeterian entrepreneur 
who was not also necessarily the capitalist, but who «risked 
other people's money». Under conditions of primitive capir 
talism, the distribution of wealth among the various social 
classes thus becomes of even greater importance in deter
mining the potential sources from which industrialists may 
be recruited. 

SOME NON-ECONOMIC I N T E R P R E T A T I O N S 

Varying degrees of sensitivity and responsiveness to econo
mic incentives are possible and they can be accounted for 
by personality differences. It is in accordance with some of 
the major tenets of modern psychology that personality is 
not something which is given and static, but must be under
stood within the context of the social environment, past and 
present, in which it has functioned1. Sociological and psy
chological research can and does throw some light on «non-
economic» factors which help account for varying propensi
ties to entrepreneurial activity. Several interpretations have 
been suggested. These are generally subject to the limitations 
common to all single cause explanations of social phenomena. 
Nevertheless, they focus on factors which, at some times 
and places at least, have probably been of considerable im
portance in the development of entrepreneurial activity. 

One approach links individual and society within the 
framework of the «functional-structural» analysis as devel-

1. See Abram Kardiner, et. al., The Psychological Frontiers of Society^ 
(New York: Columbia University Press, 1945). See also L. H. Jenks, 
«Approaches to Entrepreneurial Personality», Explorations in Entrepre
neurial History, II, (January 1950), pp. 91-99. 
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oped in modern sociology1. Societies institutionalize particular 
goals, values and ways of doing things necessary for the con
tinued operation of the social system. In sociological language, 
societies prescribe patterns of normative conduct in a sys
tem of structured rôles. The individual members of society 
are seen as performing specific rôles. These roles are primar
ily conditioned by rôle expectation, or the rôles individuals 
expect each other to perform. Compliance with rôle expec
tation is enforced through sanctions, i.e., a system of social 
rewards and/or punishments. Rôle expectations and sanc
tions are institutionalized into the value pattern of society. 
In a well intergrated society these values are accepted by its 
members and become major determinants of action. 

The relevance of this sociological interpretation to entre
preneurial development is easy to establish. The crucial 
question is whether or not the values of a given society re
ward the entrepreneurial role. Social approval contributes 
to the growth of entrepreneurial activity while disapproval 
impedes it. But this persuasively simple model has not escaped 
criticism2. The growth of entrepreneurship in Russia after 
1850, for example, in a generally hostile social environment, 
has been cited as an important disproof of its main conclu
sions. The static character of the sociological model does not 
allow for the development of socially deviant behavior which 
may eventually become dominant. This, and possibly other 
difficulties, arise because of a «deep-seated yearning in social 

1. Talcott Parsons, The Social System, (Glencoe, Illinois; Free Press 
1951); Talcott Parsons and Edward Shils, Editors, Towards a General 
Theory of Action, (Cambridge, Mass.: Harvard University Press, 1952). 

2. A summary statement and a critical appraisal of this thesis is found 
in Alexander Gershenkron's paper «Social Attitudes, Entrepreneurship 
a n d Economic Development» in Explorations in Entrepreneurial History, 
V I : 1 pp . 1-19. For a different view on some of the issues discussed see 
David Landes, «Social Attitudes, Entrepreneurship a n d Economic De
velopment: A Comment», Explorations etc., V I :4, p p . 245-272. 
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science to discover one general approach, one general law 

valid for all time and climes.» Social attitudes towards the 

entrepreneurial role, of course, are among the major factors 

shaping entrepreneurial behavior. The difficulty is that their 

impact cannot be specified with any degree of precision. In 

part this is because «other things» (of which the scope of 

economic opportunities is the most pertinent) cannot be 

treated as constant. 

A recent contribution from the field of social psychology 

offers a link between economic growth and a particular val

ue attitude, called the need for achievement, which is found 

in varying degrees in different societies1. The study pays 

considerable attention to showing the connection between 

high need for achievement (n Achievement) and entrepre

neurial characteristics. 

In line with Freudian theory, η Achievement is traced to 

child rearing practices and to parent-child relations. A scale 

of measurement was constructed for η Achievement and this 

was related to a scale of economic growth. The estimates of 

η Achievement were found to have a significant positive cor

relation with economic growth. The measure of η Achieve

ment rests on the application of psychological techniques 

to folk tales and to stories for children in different nations. 

These stories were scored and coded for their relationship to 

achievement by counting the η Achievement characteristics 

of each story. 

Some of the conclusions pertaining to entrepreneurship 

(based also on experiments with individuals) are that indi

viduals with high η Achievement will choose difficult and risky 

tasks only if success can be interpreted as personal achieve

ment and that they will not work harder for money per se 

Ì.David C. MaClelland, The Achieving Society, (New York: D. Van 
Nostrand, 1961). 
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except when money is a measure of their degree of success. 

Money is a symbol of achievement, and the profit motive is 

interpreted as a need for achievement. It is also argued that 

η Achievement will lead young men to aspire to a business 

career, if they are from middle or lower middle class back

grounds and that business managers recruited from these 

levels will have higher η Achievement. It also follows that a 

take-off into economic development requires a long period 

of establishing psychological preconditions, that is by first 

changing the values and motives of individuals. This work also 

includes proposals for a government program to that effect. 

The main conclusions of the study seem plausible more 

for their intuitive appeal and less for the large scale experi

mentation and quantification upon which they are based. 

(For example, scoring children's stories on the basis of their 

achievement characteristics remains a highly subjective pro

cedure, and the quantification of this material does not make 

it more «objective». Nor does it necessarily follow that a 

high achievement motivation will lead to economic initiative 

rather than to pursuit of a career in politics, the military or 

elsewhere. But it would be difficult to argue that the moti

vation for achievement, channelled into entrepreneurial acti

vity, is not a crucial factor in economic growth. Herein lies 

the freshness of this theory: it serves to direct our attention 

away from an exclusive concern with external historical 

events to the «internal» psychological considerations which, 

according to the proponent of this approach, in the long run 

determine what happens in history. 

A third interpretation focuses on the conditions which 

cause a traditional society to begin its economic growth 1. 

It leans on the kind of psychological approach just summa

rized, but it develops an operational concept of its own. This 

1. Everett E. Hagen, On the Theory of Social Change, (Homewood, 

Illinois: Dorsey Press, 1962). 
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is the «withdrawal of status respect». Traditional societies 
do not encourage technological advance, but there are forces 
which can cause a social group to develop new needs and 
values leading to greater creativeness in the economic 
sphere. The basic cause of such a change is the perception 
on the part of the members of some social group that their 
purposes and values in life are no longer respected by groups 
in the society whose esteem they value. 

The loss of status respect can come about as a result of 
such events as the use of force, a historical change in the 
attitude of a superior group, or migration to a new society. 
When a group's position is altered so that it no longer com
mands unqualified social respect for the rôle it performs, when 
it is forbidden to do some of the things that give its members 
peace and security, a two-stage psycho-social process is set 
in motion. The pressure of withdrawal of status respect will 
create a home environment, affecting the formation of per
sonality in the early childhood years, which will lead to 
apathy and retreatism. But this is not a dead end. As retreat-
ism deepens in successive generations, it creates circumstances 
of home life and social environment which are conducive to 
the development of a creative personality. No detailed account 
of this turnabout can be given here. It will suffice to say that 
this sequence occurs because of progressive changes in the 
personalities of fathers and mothers of succeeding generations. 
In circumstances in which creative individuals see technologi
cal progress as a promising path to satisfaction of their needs, 
the values of the new generation will turn in this direction. 
Innovating individuals will appear, institutional reforms will 
be guided in favorable directions and economic growth will 
gain momentum. Social change thus leads to personality trans
formations which in turn contribute to further social change. 

This study includes a number of cases supporting its main 
thesis. But it is doubtful, to say the least, that all cases of 
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initiation of economic growth can be traced to the conse
quences of the withdrawal of status respect. The basic theme 
is not a simple change in behavior or personality within a 
short period of time, but a complicated sequence of events 
extending over a period of generations. The proponent of this 
approach readily concedes that the largeness of the scheme 
increases the possibility of error in historical interpretations. 

FINDINGS OF TWO CASE STUDIES 

The few empirical studies on the growth of industrial en-
trepreneurship generally focus on two issues: the economic 
and social origins of industrialists and the types of incentives 
and disincentives to which they have responded. Partly in 
order to provide some perspective for the analysis that follows, 
and partly as a means of assessing the relevance of some of 
the interpretations presented so far, the major findings of 
two of the better documented studies, dealing with Pakistan 
and Turkey, will be briefly reviewed. 

Industrial entrepreneurship in Pakistan has emerged very 
rapidly since the late 1940's1. For the purpose of this study 
industrialists were considered to be those employing more 
than 20 workers and using mechanical power. Almost half 
of the industrialists in Pakistan had formerly been merchants, 
and almost one-fifth had been craftsmen (or very small in
dustrialists) . Only about 3 per cent of the industrialists were 
found to have backgrounds primarily in agriculture. Former 
merchants set up the larger firms and, through reinvestment 
of profits, the more rapidly growing ones. Firms established 
by craftsmen generally remained small. 

The study explains the rapid rise of industrial entrepre
neurship in Pakistan on the basis of changes in the economic 

1. Gustav F. Papanek, «The Development of Entrepreneurship», 
American Economic Review, (May 1962), pp. 46-58. 
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environment. The rate of return on industrial investment, 
particularly following the export boom of the Korean War, 
was very high. The sharp drop in foreign exchange earnings 
necessitated a drastic restriction in imports. Domestic pro
duction was inadequate, and the importation of machinery 
was in effect subsidized by an undervalued rate of exchange. 
Under these conditions, almost any industrialist was gua
ranteed a profit. In some industries, annual returns of 100 
per cent on investment were possible. At the same time, 
opportunities for importers and exporters were substantially 
reduced, and their accumulated profits, as well as profits of 
domestic traders, were invested in industry. Profits accumu
lated in trade were crucial for starting industry, while ex
pansion was supported by reinvestment of earnings. 

A major conclusion of the study is that strong economic 
incentives and disincentives were sufficient reasons for the 
rapid rise of industrial enterpreneurship in Pakistan, and that 
this development cannot be explained in terms of fundamen
tal changes in social structure, motivation or ideology, which 
then caused changes in economic behavior. This interpretat
i o n is significant because it questions the proposition, im
plicit in works such as those reviewed above, that major psy
chological or other non-economic changes in traditional so
cieties are a necessary condition for the emergence of en-
trepreneurship. Economic opportunities were all that changed, 
and they were enough. On the other hand, it may be ar
gued that psychological changes may have indeed preceded 
the spurt in economic activity, but that these changes escaped 
the attention of those studying economic development in Pak
istan1. But even allowing for this possibility, no major so-
cio-environmental transformations were noticed which might 
have caused changes in personality. 

1. See the discussion following G. F. Papanek's paper, ibid. 
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Turkey is another country in which industrial entrepre-
neurship has emerged very rapidly since the latter part of 
the 1940's. A study of the recruitment of industrialists in the 
Aegean Region of Turkey shows that probably around 43 
per cent of the industrialists (employing 10 workers or more) 
in this area were formerly merchants, about 19 per cent 
were large farmers and about 17 per cent were craftsmen1. 
There are reasons for believing that these proportions approx
imately reflect the pattern of origins of industrialists in the 
country as a whole, although the proportion of merchants is 
probably a little higher than that found in the Aegean Region. 

Industrial entrepreneurship in Turkey responded to highly 
profitable opportunities under circumstances resembling 
those described in Pakistan. Conditions of excess demand were 
created by ambitious government investment projects, arti
ficially high agricultural incomes and import restrictions to 
meet the inflation-induced foreign exchange shortage. Im
ports of investment goods were subsidized by the maintai-
nance of an overvalued rate of exchange. The unprecedented 
expansion of domestic markets, cheap imports of machinery 
(for those who could secure import permits) and curtailment 
of all other imports were the immediate factors which trig
gered the sharp increase in industrial entrepreneurial activi
ty. Under these conditions, merchants, and in particular im
porters became industrialists. The increasing foreign exchange 
shortage soon forced a curtailment of the importation even 
of investment goods, thus becoming the major factor limiting 
continued entrepreneurial growth and economic development 
in general. What is significant for our purposes, however, is 
that entrepreneurial talent and resources responded vig-

1. Alec P. Alexander, «Industrial Entrepreneurship in Turkey: Ori
gins and Growth», Economic Development and Cultural, Change, (July 1960), 
pp. 349-365. 
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orously to strong economic incentives as long as sufficient re
sources (foreign exchange, in this case) could be commanded. 

Unlike Pakistan, the rapid rise of entrepreneurship in 
Turkey was realized in an environment of social change 
which had begun at least a generation earlier. Traditionally, 
the Ottoman Turks were contemptuous of business, leaving 
it to the foreign minorities, while their elite was composed of 
government administrators, militaty officers, large land
owners and church officials. The radical secularizing and 
westernizing reforms of Kemal Ataturk led to a decline of 
openings in the traditional careers, while at the same time 
opportunities in business and the professions began to attract 
talent and resources. The spirit of economic enterprise be
gan to permeate Turkish society. A merchant class, under 
favorable economic conditions (which included the period of 
wartime neutrality), soon grew sufficiently in size and wealth 
to become the single most important source of recruitment of 
industrialists. The venture of entrepreneurs into industry had 
thus been preceded by a new social experience which had 
strengthened secularism and the desire for material profit, 
and an economic experience which had contributed to the 
accumulation of capital in private hands. 

The loss of prestige of some of the traditional occupations, 
following radical state action, fits the notion of the withdraw
al of status respect. However, the time lapse between the 
«loss of respect» and the rise of entrepreneurship was not as 
long as that considered necessary by the theory. More im
mediately, relevant is the fact that under a reformed social 
structure the entrepreneurial rôle became increasingly res
pectable. I t is reasonable to assume that given the condi
tions of attractive economic opportunities, the changing at
titude' toward the entrepreneurial rôle must have been a 
factor in the rapidity with which the entrepreneurial group 
grew in size and importance. 
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CHAPTER II I 

ECONOMIC ORIGINS AND 
ENTRY INTO THE GROUP 

Given a set of incentives, some groups in society are like
ly to contribute more than others to the supply of industrial
ists. An assessment of each group's contribution may serve 
as a point of departure in the study of the supply of Greek 
industrialists. The data in table 3.1 serve this purpose by 
furnishing three types of information. 

First, the distribution of the economic-occupational activ
ities from which industrialists were recruited is shown in 
column (1). As noted in the Introduction, tables in the text 
refer to industrialists who employ 50 or more workers, while 
data on smaller industrialists are included in the Appendix1. 
Second, the present average size of the industrialists' enter
prises by type of preceding activity is listed in column (2). 
Third, the contribution of each economic-occupational group 
to the supply of industrialists in terms of its relative size in 
the general population is analyzed in the remaining columns 

1. Note on statistical reliability: With a sample as large as the one used in 
this study, standard errors are very small. For the proportion of craftsmen 
for example, the standard error is 1.3 per cent. In some of the tables which 
follow there is greater stratification, and the standard errors are larger. 
Standard errors are estimated from the data in the Appendix. 
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TABLE 3.1 
Economic-Occupational Origins of Greek Industrialists 

I 

C ' Ö ° äi.S „„-"Κ ,5 S " Ha <» 8 >» '-" 

Economic u < ^ ·£ J ? ^ ο ^ ^ = > ~ ·£ ß J2 ·2 ÌT ^ S 
Occupational w»^ bpte ^ " M . S ^ 2 ^ . 2 ^ S 9 §,5 

Activity f s | . g g ^ < | ^ ' o - | ^ | s tóS * g 

£jgÄ *«>£ί:ς ^ «g 

(1) (2) (3) (4) (5) 

Craftsman 19.2 95 8 .0 2 . 4 3 

Big merchant 21 .0 210 .8 26 .3 1 

Small merchant 4 . 2 118 4 . 0 1.1 4 

N o preceding occu

pation : father indus

trialist 29 .7 200 — 

Professional m a n . . . 5.0 255 .7 7.1 2 

Business executive . 8 .0 192 

White collar worker 1 3 . 0 3 . 9 4 5 

(private sector only) 4 . 0 91 

Farmer .3 * 50 .0 [i] 7 

Civil servant .9 * 10.0 [i] 6 

Worker 0 .0 - 12.0 0 8 

Miscellaneous 8 . 0 2 116 1.4 

Tota l or Average . . 100.0 171 100.0 

Notes: * Too few observations for average to have significance, 

[i] Less than . 1 . 

1. A problem arises regarding to choice of the year for which this dis

tribution must be estimated. T h e average age of Greek industrialists 

in 1961 was a b o u t 53 years, and the average age at the time of entry into 

industry was a b o u t 33 years. I t is, therefore, more appropriate to esti

mate the occupational distribution of the working population from which 

industrialists were recruited as it was in the mean entry year, t h a t is a-

round 1941. Unfortunately, the data on the distribution of the popula

tion by economic activity in the prewar years are incomplete. T h e data 

in column (3) represent the occupational distribution of the working 

population as it was in the early 1950's. This distribution probably dif-
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of the table. A comparison of columns (1) and (3) provides 
a systematic measure of this contribution. Thus, 8 per cent 
of the total working popoulation were craftsmen. If this 
group had produced 8 per cent of the industrialists, its con
tribution would have been equal to its own size and the ratio 
in column (4) would have been equal to 1. Instead, craftsmen 
contributed 19.2 per cent of the industrialists, and the re
sulting ratio in column (4) is 2.4. Finally, column (5) ranks 
the ratios of column 4 from highest to lowest. The analysis 
of the economic origins of Greek industrialists in the present 
chapter will be based on these data. 

F O R M E R CRAFTSMEN 

The economic-occupational origins of industrialists (as of 
1961) are varied. The two most important sources of recruit
ment of first generation industrialists were craftsmen and big 
merchants. These two groups together, however, contributed 
only about 40 per cent of the total number of industrialists. 
About one in five of present Greek industrialists was formerly 
a craftsman. Most former craftsmen were engaged in such 
traditional activities as weaving, leather tanning, carpentry 
and small scale food processing. A few were «modern-line» 
technicians such as mechanics. The present average size of 

fers very little, if at all, from that of the immediate prewar years. These 
estimates are based on the following sources : Results of the Population Cen
sus of 1951. (Athens: National Statistical Service of Greece, 1958); Cen
sus of Industrial and Commercial Establishments, 1958, (Athens; National 
Statistical Service of Greece, 1960) ; Stylianos Geronymakis, Distribu
tion of National Income and Employment in Greece, (Athens: 1962).· 

2. Includes industrialists with no stated preceding occupation. 
3 . Sum of proportions of business executives and white collar wor

kers in the working population. No separate estimates were possible. 
4. For the value in column (1), the sum is taken of the proportions 

of business executives and white collar workers. 
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firms of former craftsmen is among the smallest compared to 
the firms of industrialists of other backgrounds. Judged in 
terms of its relative size in the general population, the group 
of craftsmen is ranked third as a «producer» of industrialists. 
It follows from the ratios in column (4) that craftsmen are 
only about one-tenth as «productive» in industrialists as are 
big merchants. 

«Entry» of craftsmen into industry is usually the result of 
an expansion in the scale of their operations in the same type 
of activity. The inevitably arbitrary distinction between 
craftsmen and industrialists ( the latter must employ at least 
25 workers and use mechanical power) should not obscure 
the fact that transition from the former to the latter status is 
not normally associated with any abrupt changes in business 
organization, factor combination or nature of product. If 
expansion in the scale of operations continues, changes of 
this type will occur, but they are likely to be gradual. The 
uncertainties, therefore, normally associated with entry, are 
in the case of craftsmen greatly reduced or eliminated. In 
contrast,, entrants other than craftsmen must overcome both 
the uncertainties associated with new ventures and the force 
of inertia inhibiting a switch in economic-occupational activ
ity. Entry in their case is the outcome of an entrepreneurial 
decision of the highest order, while entry by craftsmen can 
be almost automatic, particularly under conditions favorable 
to expansion. 

The nature of entry of craftsmen into industry has impor
tant implications for their performance as industrialists. 
While industrialists with backgrounds other than that of 
craftsmen have, by the very act of entering industry, passed 
a «test pf entrepreneurship», former craftsmen have not ne
cessarily gone through the same screening. The quality of 
their industrial entrepreneurship may therefore be different. 
A tendency towards more conservative industrial policies on 
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the part of former craftsmen, observed in the course of this 
study, can to a large extent be explained on this basis. For
mer craftsmen are generally more reluctant to introduce 
technological changes or changes in organization, and their 
enterprises remain personal not only in essence, as is generally 
characteristic of firms in Greece, but also in legal form (in
dividual proprietorships and partnerships). The conservative 
policies of former craftsmen also contribute to the relatively 
small size of their industrial firms (column 2). 

The craftsmen's moderate «productivity» in industrialists, 
despite their advantageous position for entry, can be accounted 
for by several circumstances. The size of most craftsmen's 
establishments is very small. Of the well over 100,000 estab
lishments employing fewer than 20 workers, about 90 per 
cent employed fewer than 5 workers. A manifold increase in 
size is thus required in most instances for elevation to the 
status of «industrialist». Reinvestment of profits becomes ne
cessary for expansion, but profits consistently sufficient for 
this purpose are not easily forthcoming. In several fields there 
is keen competition among the small producers or from lar
ger firms. As industrialization proceeds, there is competition 
from mass produced goods. Relative to the scale of operations, 
expansion beyond certain levels may require large expendi
tures. Even if sufficient profits are available, reinvestment 
may not take place2. There is always the pressure to improve 
one's material level of living. Beyond the satisfaction of rou
tine consumption requirements, larger profits can just as 
easily contribute to serving such other family needs as owning 
a home, adding to a daughter's dowry or helping with a son's 

1. For the distinction between industrialists and craftsmen see footnote 
on page 5, chapter I. 

2. Commercial banks offer small short-term loans to craftsmen, but 
only a very small proportion of them is both willing and able to take 
advantage of the opportunity on the terms offered. 
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education, as expanding the scale of a small business opera
tion. The satisfaction of these needs weighs heavily in the 
mentality of Greek craftsmen. 

These attitudes are related to the key question of entrepre
neurial mentality. Are the qualities normally associated with 
successful entrepreneurship (vision, drive, daring and so on) 
found more or less among craftsmen than among other groups 
of potential industrialists ? Psychological studies can perhaps 
offer some answers to this question. It can be observed, how
ever, that among potential industrialists, merchants are al
ready entrepreneurs, while the ability of craftsmen to meet 
their routine business and technical problems does not ne
cessarily suggest the possession of any special entrepreneurial 
qualities. McClelland's hypotheses on motivation may also 
be pertinent. He suggests that individuals from the middle 
classes are more apt to have a higher «need for Achievement» 
than those from lower or upper class backgrounds1. Crafts
men are likely to be of lower class origins, and if achievement 
motivation is translated into entrepreneurial motivation, they 
may be on the average less entrepreneurially inclined than 
other groups of potential industrialists having a middle class 
background. This observation, however, is rather speculative. 

FORMER MERCHANTS 

Big and small merchants together contributed about one-
fourth of the present day Greek industrialists. Big merchants, 
mainly engaged in importing and in domestic wholesale 
trade, contributed about one-fifth of the industrialists. In 
terms of the size of their group in the general population they 
are far more «productive» in industrialists than any other 
group. This is not surprising. Big merchants as potential in-

1. David C. McClelland, op. cit., chapter 7. 
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dustrialists enjoy a unique combination of advantages. They 
are already entrepreneurs, sensitive to market incentives and 
used to taking risks. They possess business experience, although 
only of a particular kind, and at least some capital resources. 
Their closeness to the market probably contributes to a re
duction of uncertainty on the demand side. 

In view of these characteristics, big merchants are most 
responsive to opportunities in industry. Circumstances in 
Greece have not particularly favored industry over trade. 
Had conditions in the former sector been more attractive, 
the high ratio in column 4 (Table 3.1), showing the big 
merchants' «productivity» in industrialists, could easily have 
been much higher. Under such conditions, the proportion of 
industrialists recruited from the ranks of big merchants would 
have also been higher. I t is interesting to note that in Turkey 
and Pakistan, where as we have seen opportunities in indus
try relative to trade were very attractive, close to half of the 
industrialists had formerly been merchants. 

Many merchants retain their trading activities even after 
moving into industry. This arrangement often colours their 
activities as industrialists and reflects a reluctance on the 
part of many industrialists to commit themselves fully to in
dustry as a profession. The financial and commercial aspects 
of the industrial enterprises of former merchants, whether 
they still maintain their former commercial activities or not, 
are often emphasized at the expense of industrial manage
ment and long-term planning. 

Former small merchants among industrialists had mainly 
been small retailers and shopkeepers. They account for only 
about 4 per cent of the total number of industrialists. Small 
merchants, in terms of their proportion in the population, 
are much less «productive» in industrialists than are big 
merchants. Differences in availability of capital, business ex
perience and, perhaps, entrepreneurial mentaility are among 
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the reasons for the dissimilar contributions of these 
two categories of merchants to industrial entrepreneurship. 

OTHER ORIGINS 

Professional men, business executives (usually representing 
the upper management levels) and white collar workers in 
the private sector supplied about 17 per cent of the indus
trialists. 

Professional men, most of whom were engineers or chemists, 
are highly «productive» in industrialists in terms of their 
proportions in the general population. The average size of 
their firms is also greater than that of any other group. It 
was not possible to determine the proportion of business 
executives in the total working population. This proportion, 
however, is very small (probably smaller than that of pro
fessional men) and therefore business executives, in terms of 
their number in the working population, must rank relatively 
very high as contributors to the supply of industrialists *. Tech
nical and business skills and experience have facilitated the 
entry of professional men and business executives into the 
industrial entrepreneurial group. Partnerships are often 
formed in which professional men partly contribute their 
special skills. Executives in industry often «buy into» the 
firms for which they work. 

Farmers, representing half of the Greek working popula
tion, made practically no direct contribution to the industrial 
entrepreneurial group. At least in part, this can be explained 
by the absence of large landowners in Greece, following a 
land reform more than a generation ago. It will be argued 
later that the formation of the industrial entrepreneurial 

1. Compare the data for former professional men and business execu
tives in Table 3.1. - - u .''.i. 
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group is the outcome of a considerable degree of fluidity in 
Greek society. But while there is much movement from vil
lages to cities, mobility from the status of poor farmer to that 
of industrialist is extremely difficult. Wealthier farmers often 
move into trade, but in only a very small number of cases 
have they eventually found their way into industry. Since, in 
these cases, the transitional phase of trade was usually pro
longed, they were classified in this study as former traders. 

The lack of any contribution of workers to the industrialist 
class is in part due to the definitions used. Had some laborers 
become industrialists, they would normally have proceeded 
through the craftsman stage and would have been classified 
as such. But even if the focus of the inquiry shifts from the 
main preceding occupation to the original occupation (the 
replies to the questionnaires provide this information), very 
few present day industrialists appear to have begun as work
ers *. 

About 30 per cent of the industrialists inherited their po
sitions from their fathers. Most of them were second generation 
and very few were third generation industrialists. With the 
age of Greek industrialists now averaging more than fifty 
years and considering the rather moderate rate of entry of 
new industrialists into the group, the proportion of second 
generation industrialists will probably rise in the future. 

I t is interesting to inquire into the backgrounds of the fa
thers of the second generation industrialists. This information 
is given in Table 3.2. 

More than four-fifths of industrialist fathers were formerly 
craftsmen or merchants, the former group being the single 
most important source of origin. Although, obviously, this 
group does not represent all industrialists of a generation ago, 

1. About 15 per cent of former craftsmen (or almost 3 per cent of 
all present day industrialists) had initially been unskilled manual workers. 
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TABLE 3.2 

Economic-Ocupational Origins of Fathers of 
Second Generation Industrialists 

Former Activity Percentage 

Craftsman 50 
Big merchant 33 
Small merchant 5 
No preceding occupation : 

Father industrialist 5 
All other 7 

T o t a l 77.77.7. loo 

a comparison between Tables 3.1. and 3.2 is suggestive of 
two trends regarding sources of recruitment. First, craftsmen, 
and not merchants, were the single most important source of 
recruitment during the earlier phase of industrialization. I t 
will be seen in the historical discussion which follows that the 
first manufacturing establishments in Greece, at the turn of 
the last century, grew out of craftsmen's shops. Second, as 
industrialization proceeds and society becomes more occupa-
tionally diversified, such other groups as professional men 
and business executives increasingly contribute to the supply 
of industrialists. 
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CHAPTER IV 

GROWTH OF GREEK ENTREPRENEURSHIP: 

INCENTIVES AND DISINCENTIVES 

The analysis of the origins or present day Greek industrial
ists included an evaluation of some of the factors which in
fluenced the relative contribution of a number of socio-eco
nomic groups to the supply of industrial entrepreneurs. It 
has been seen that the contribution of each group, given its 
relative size in the working population^ was affected by such 
factors as the possession of capital resources, business exper
ience and the ability to cope with uncertainty. The next 
step will be to trace briefly the evolution of Greek industrial 
entrepreneurship and to point out some of the more general 
environmental circumstances which shaped its course. Par
ticular attention will be paid to recent conditions affecting 
the growth of industrial entrepreneurship. The influence of 
both economic and social factors will be examined in this 
and the following chapter. 

PERIOD BEFORE THE FIRST WORLD WAR 

For many years after the War of Independence (1821 -
1828) from Turkish rule, conditions in Greece remained dis-
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tinctly unfavorable for the development of industrial enter
prise. The country had been ravaged by the war. Its area 
was about one-third its present size, its population was 
sparse and broken up into small agricultural communities, 
isolated by rugged terrain and the lack of roads. Agricultural 
families mainly produced for their own consumption, and the 
use of money was very limited. Individual holdings were 
small, and many families were landless1. Cities were few and 
small. A class of craftsmen had failed to develop under the 
foreign rule, and those who did exist were mainly engaged 
in the production of national costumes and the building of 
wooden ships at a few coastal points or islands. During the 
four centuries of Turkish rule the population had largely 
been cut off from cultural and economic developments in 
Western Europe. 

On the other hand, even during the Turkish occupation, 
some of the Aegean Islands had become the center of a Greek 
shipping industry and much of the trade between the coun
tries of the East (Russia, Turkey, Egypt) and the West was 
carried out by Greek shipowners and merchants. The geo
graphic position of Greece, the distaste of the Turks for 
trade, and the lack of other occupational openings for the 
Greeks had promoted these activities. Domestic and import-
export trade, however, remained very limited for several 
decades after independence. Many of the entrepreneurs re
sided outside the boundaries of the new state, while those 
who lived within looked for opportunities across the seas ra-

1. After the revolution large areas of land formerly held by the Turks 
were confiscated by the new state. The church and the monasteries, 
however, still occupied vast areas. Thus, about half of the cultivable 
land following independence belonged to the state or church. The dis
tribution of this land to the peasantry was completed in 1911. 

Source: Xenophon Zolotas, Agrotiki Politiki [Agricultural Policy], 
(Athens: 1934). 
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ther than to the local economy, which had little to offer. 
Independence found Greece with no traditional ruling class. 

The new elite was formed from some of the war chieftains, 
government officials and some shipowners and merchants. 
Although several of the war chieftains were given land by 
the new state, large estates did not become a significant eco
nomic and social factor in the country's life until after the 
annexation of new territories, whose land distribution pat
tern differed from that of «Old Greece». These various mem
bers of the upper class lacked traditions and common val
ues. While the Greek «aristocracy», which later included 
large landowners, played some rôle in the subsequent devel
opment of the country, its impact never became nearly as 
important as that of the aristocratic class in other countries. 
Foreign aristocracies had roots and traditions going much 
further back into the past and, by being more dependent 
upon the land, were more homogeneous in nature. 

The potential sources of Greek industrial entrepreneurs were 
thus very weak. There were few craftsmen or large land
lords, and the merchants and shipowners to a large degree 
looked outside Greece for their business opportunities. Do
mestic markets, we have seen, were very limited. Nor were 
there raw materials which could be processed for export. The 
combination of these conditions accounts for the absence of 
significant industrial activity during most of the nineteenth 
century. 

Industrialization in Greece began in the 1880's and pro
ceeded at a slow pace until the First World War. The inhib
iting conditions just described were changing, although ve
ry slowly at first. Several factors contributed to the growth 
of the domestic market. Agricultural production increased 

1. T h e territories and dates of annexation were: Ionian Islands (1865), 
Thessaly, Epirus and Macedonia (from 188a to 1913) and Thrace (1922). 
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through expansion of the area cultivated. Of great impor
tance was the incorporation of new territories, whose land was 
more fertile. Largely as a result of annexations, the popula
tion rose from 753,000 in 1826 to 4,867,000 in 19141. Com
mercial crops were developed, and their exportation even
tually became an important source of income. The use of 
money in the country spread. Urban markets also developed 
as cities grew in size. Roads and railroads were built, though 
the transportation system as a whole remained deficient2. 
Throughout the period following independence the Greek 
government engaged in extensive borrowing from abroad. 
These loans, used mainly for meeting the government's cur
rent needs, contributed to an increase in the population's 
purchasing power. Tariffs were introduced in 1884 which, 
although designed to increase the government's revenues, had 
important protective effects upon Greek industry. Finally, a 
gradual devaluation of the national currency from 1880 to 
around 1895 strengthened the domestic demand for products 
of Greek manufacture. 

The economic and social characteristics of the population 
also changed gradually. With the quickened tempo of eco
nomic activity, an increased number of persons during the 
last decades of the 19th century engaged in domestic trade 
and in importing and exporting. Cities such as Piraeus and 
Athens forged ahead of the islands and other coastal points 
as centers of commercial activity. Following the annexation 
of territories after 1882, large landowners became an in-

1. Bulletin Mensuel de Statistique, No 1, (Athens. Statistical Service, 
January 1926). 

2. Progress in transportation was faster after 1882 under the govern
ment of Harilaos Trikoupis. By the time of the First War there were 
5.500 kilometers of «roads» and 1.900 kilometers of railroad lines. Data 
from George Haritakis, / Helliniki Viomihania, (The Greek Industry). 
(Athens: 1927). 
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fluential group. Of more immediate importance for the de
velopment of industry, however, was the growth of the class 
of craftsmen. 

This group, from very modest beginnings, increased in 
numbers and importance, and its activities became part of 
the growing economies of the cities and towns. Their develop
ment was little related to the former peasant household 
crafts, but was rather the outcome of Greece's new contacts 
with the West. After independence, European products be
gan to be imported. Markets were especially stimulated by 
the demands of the Bavarian king of Greece and his large 
European entourage, as well as by the arrival of many Greeks 
from abroad. Local craftsmen were at first unable to com
pete for this market, but Bavarian and other European crafts
men, as well as similarly trained persons from the Ionian 
Islands, settled in the new urban centers and were prima
rily responsible for teaching the necessary technical skills to 
the local population1. The growth of this class was rapid, 
and its relative prosperity reached a peak sometime around 
the last decade of the nineteenth century. The position of 
craftsmen has deteriorated since then, because of their geatly 
increased numbers and the competition from the foreign and 
domestic industries. The first manufacturing establishments 
in Greece grew to a large extent out of craftsmen's shops en
gaged in such activities as food processing, textile production 
and leather tanning2. Foreigners were also responsible for 
some of the first industrial enterprises in Greece, especially 
in mining. 

1. Xenophon Zolotas, I Hellas is to Stadion tis Ekviomichaniseos, [Greece 
in the State of Industrialization], (Athens: 1926) p. 11; George Hari-
takis, op. cit., p. 27, 

2. Xenophon Zolotas, ibid., p. 13. 
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INTERWAR P E R I O D 

Greece was at war for most of the period from 1912 (the 
beginning of the Balkan Wars) to 1922. At the end of this period 
her territories had expanded to include most of the Greek 
population which until then had been under foreign rule. 
The expansionist wars of liberation ended with the unsuc
cessful attempt to occupy part of Asia Minor and the conse
quent exchange of minorities with Turkey. Developments 
during this period had a great impact upon the future course 
of Greek industrial enterprise. 

War conditions and monetary changes had raised profits 
to very high levels. Industrial products were in great demand 
by the Greek army (mobilized until 1923) and by the large 
allied expeditionary force in Macedonia (1915 - 1918). There 
were shortages and a sharp rise in prices. These conditions 
were especially acute during an allied economic blockade in 
1916. Enterprises which had large stocks from earlier years 
benefited especially. A new wave of inflation and devaluation 
in the early 1920's further contributed to profits. Both indus
try and trade shared in this «prosperity». Data on industrial 
activity during these years are sketchy, but it is certain that 
the pace of industrial production quickened and that a con
siderable amount of profit was used both to expand indus
trial facilities and to establish new ones. During the war, 
whenever possible, Greek industries substituted domestic for 
foreign raw materials (especially lignite) and as soon as cir
cumstances allowed, materials and machinery were imported. 

Towards the mid-1920's capital flight and investments in 
real estate were important factors counteracting the forces 
generated "by the extraordinary war and immediate post-war 
conditions1. The quickened rate of industrial activity, how-

1. George Haritakis, op. cit., pp. 77- 78. 
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ever, was sustained by other developments of a more lasting 
nature. 

This period marks the beginning of some significant changes 
in attitudes and policies with regard to industrial activity. It 
had been common in the past for people to be suspicious of, 
and often hostile to, industry in Greece. The not-too-numer
ous industrial enterprises were often criticized for «sucking 
the blood of the poor Greek people», for being «foreign to 
the commercial traditions of the race, and obstructing the 
freedom of action of the commercially talented Greek peo
ple» and «dependent on tariffs for their existence»1. It is 
clear that this attitude was only anti-industry and not anti-
business in general. Talent and resources had for long been 
attracted to commerce and shipping. These activities had 
been accepted and were generally respected. The negative 
attitudes towards industry can in part be traced to the pre
vailing belief in the advantages of economic liberalism, and 
the fear that promotion of industrial activity would require 
government intervention in order to overcome the obstacles 
which industry faced. Tariffs were frowned upon by many, 
because of their effects on the cost of living2. The lack of ca
pital, markets and experience, and on the other hand the 
progress realized in agriculture, trade and shipping, reinforced 
the belief that the future of Greece lay in the pursuit of 
the latter activities. Events in the second decade of this 
century initiated a change in these views. Shortages of in
dustrial goods and, in particular, the impact of the allied 
blockade raised for the first time the issue of self-sufficiency. 
Both people and government began to recognize that the de-

1. These quotations appear in Dimosthenous Stefanidou, Ethniki Oiko-
nomiki Politiki, National Economic Policy, (Athens: 1961), p . 69. 

2. Some of these attitudes are discussed in George Haritakis, op. cit., 
pp. 23 - 25. 
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velopment of a national industry had economic as well as 
political advantages1. 

It was largely because of this changed frame of mind that 
high tariffs were voted in 1923 and put into effect in 1926. 
Tariff protection has since become a crucial factor in the 
development of Greek industry. In the absence of other po
licies, however, or changes in the economic environment, ta
riffs promoted the creation of numerous small and generally 
inefficient enterprises, whose progress, if not their very exis
tence, remained dependent upon the height of the protective 
wall around them. 

Demographic changes during the 1920's also had a great 
impact on the development of industrial entrepreneurship. 
Following the exchange of minorities with Turkey, the pop
ulation of Greece increased by almost one fifth2. Among the 
consequences of the settlement of the refugees in Greece were 
the enlargement of the potential sources of recruitment of 
industrialists, a greater supply of cheap labor, and an in
crease in the domestic demand for industrial products. 

Most of the refugees came from the coastal areas of Asia 
Minor, where they had lived in or near cities and towns. A 
large number of them were craftsmen, merchants and shop
keepers. About half of the refugees were settled in Greek ur
ban centers, the development of which was thus accelerated. 
Financial assistance was given to many, who often resumed 
their former activities. Their contribution to the supply of 

1. Xenophon Zolotas, ibid., p. 18. Interesting is a newspaper campaign 
after the First World War, stressing the need for industrial development. 
Such pleas are included in the collection of articles titled Ai Meat Vio-
mihaniai tis-Hellados, [The New Industries of Greece], published in 
book form by Acropolis in 1919. 

2. Nearly 1,300,000 refugees from Asia Minor came to Greece, ex
changed for about 350,000 Turks. The net addition was thus about 
950,000 to an original population of around 5 million. 
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industrialists in Greece was substantial. It will be seen in 
Chapter V that in 1961, almost forty years after the arrival 
of the refugees in Greece, one out of five Greek industrialists 
had been born in Turkey. Most of these were former crafts
men or merchants or else second generation industrial
ists. 

The effects of this influx of refugees upon the labor market 
and upon the demand for industrial goods were also of con
siderable significance for the development of Greek industry. 
Consumer markets grew not only in the urban centers but 
also in rural areas. The pressure to settle these people accel
erated a land distribution program, which had already been 
voted in 1917. Major portions of the territories annexed after 
1882 were in the hands of big landlords. The purpose of the 
reform was to break up these estates and give land to the 
large number of tenant farmers. The program now became 
a part of the scheme to settle the refugees and was largely 
completed during the 1920's. New land was also brought 
into cultivation. About 250,000 families, 150,000 of which 
were families of refugees, were given land and assistance to 
begin cultivation1. These policies were complemented by 
large scale public works, especially in transportation. 

Following a temporary slow-down at the beginning of the 
world depression, industrial activity after 1933 roughly re
sumed the pace it had attained in the 1920's. A new deval
uation, exchange controls and other quantitative import 
restrictions acted as stimuli. The protection of Greek industry 
from foreign competitors thus became even greater during 
this period. 

The growth of industrial production from 1924 to 1939 is 
shown in Table 4.1. Within 15 years industrial output more 
than doubled. Considering the low initial base from which 

1. Xenophon Zolotas, Agrotiki Politiki, (Athens: 1934), Chapter 8-10. 
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growth is measured, this rate is not impressive. The increase 
was generally due to the entry into industry of additional 
small firms rather than to the expansion of existing ones. 
Furthermore, within the protectionist environment, these 
firms were generally inefficient. 

TABLE 4.1 

Index of Industrial Production (1938=100) 

1924 
1925 
1926 
1927 
1928 
1929 

Index 

48 
50 
50 
56 
59 
61 

1930 
1931 
1932 
1933 
1934 
1935 

Index 

63 
65 
61 
66 
76 
76 

1936 
1937 
1938 
1939 

Index 

84 
91 
100 
106 

Source: Supreme Economic Council of Greece, The Greek Economy 
During 1938. 

The level and quality of industrial activity during this per
iod reflect a modest degree of entrepreneurial initiative. O n 
the other hand, the effects of this activity over the years were 
cumulative. Within the space of the inter-war period, Greece 
changed from an almost completely agricultural-commercial 
country to one in which industry played an important eco
nomic and social rôle. By 1940 industry contributed about 
18 per cent of national income and employed 15 per cent 
of the total working population. 

This discussion has focused on those factors which stimu
lated the growth of industrial enterprise. Inhibiting econo
mic factors were not always explicitly mentioned, but they 
can easily be summarized. They were the smallness of the 
market (despite the progress realized in this direction), ab
sence of a credit mechanism or of a capital market to serve 
the needs of entrepreneurs, attractive opportunities in com-
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peting activities (as in trade), and uncertainty (magnified 
by the economic and political events of the period) discour
aging long-term commitments. The stimulating economic 
circumstances, in addition to those caused by the influx of 
the refugees, were essentially of two kinds : tariffs and other 
protective measures, and monetary crises reflected in in
flations and devaluations. These circumstances moderated, 
but did not neutralize, the impact of the inhibiting factors. 
Industrial activity was thus promoted, but only to a degree. 
Furthermore, the factors favoring the growth of industry had 
disadvantages of their own. Protection bred inefficiency. As 
devaluation continued for several years after the end of the 
First World War, it encouraged considerable capital flight. 
Inflation diverted investments to real estate. 

To a considerable extent, the various obstacles cited con
tinued to hinder industrial initiative in the years following 
the Second World War. 

RECENT PAST AND PRESENT 

The reconstruction of Greek industry from war damage 
and from the effects of the postwar civil strife was rapid. 
Assisted by Marshall Plan aid, Greek industry had regained 
by 1950 its prewar structure and level of output. Conditions 
through the early 1950's had been dominated by acute in
flation and balance of payments difficulties. To meet these 
problems, the currency was officially devalued in 1953, and 
the quantitative restrictions on imports were removed. Tar
iffs, however, were retained at their generally high levels. 
These policies, combined with credit restrictions, have led 
to a large degree of monetary stability since the mid-1950's. 
As in other countries after the war, the need for more rapid 
industrialization had been emphasized throughout this pe
riod in official and private pronouncements. 
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The rates of industrial output and investment are indic
ative of the level of industrial entrepreneurial initiative. The 
progress of industrial output from 1950 to 1962 is described 
by the index in Table 4.2. The average yearly rate of in
crements during this period was about 7.5 per cent. The 
two largest increases in output, however, can be traced to 
factors which were not part of the permanent framework of 
incentives. Inflation had been a factor contributing to the 
rise of output in 1951. The sharp increase in 1954 was the 
result of the currency devaluation and the high agricultural 
production and incomes in 1953. Under the more «normal» 
conditions prevailing since 1955 the average annual rate of 
increase in industrial production has been about 5 per cent.1 

This rate, while not slow, falls short of the requirements for 
rapid industrialization and lags behind the rates realized 
during the same period in some of the more developed Eu
ropean economies. 

TABLE 4.2 

Index of Industrial Production ( 1939= 100) 

Year 

1950 
1951 
1952 
1953 
1954 
1955 
1956 
1957 
1958 
1959 
1960 
1961 
1962 

Index 

100 
114 
111 
125 
155 
160 
162 
174 
193 
195 
210 
223 
233 

Percentage 

+ 14. 
— 2. 
+ 12. 
+ 24. 
+ 3. 
+ 1. 
+ 7. 
+ 10. 
+ 1. 
+ 7. 
+ 6. 
+ 4. 

Source: Index prepared by the Association of Greek Manufacturers. 

1. The abrupt changes in output during this period can be accounted 
for by inventory adjustments and fluctuations in agricultural incomes. 
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Data on investment, shown in Table 4.3, are even more 
indicative of the hesitation of entrepreneurs to make commit
ments in industry. After 1958 gross private investment in 
manufacturing declined, both absolutely and in relation to 
other types of investment, despite the development of credit 
and the fall in interest rates. The average proportion of pri
vate gross investment in manufacturing during 1960 and 1961 
was half of that in 1957 and 1958, and the lowest for any 
year since 1955. On the other hand, the very high invest
ments in housing (residential and commercial), although de
clining, were symptomatic of the attractiveness of this field 
as compared to industry. 

TABLE 4.3 

Gross Investment by Sector 

1955 1956 1957 1958 1959 1960 1961 

A. All Sectors (in percentages) 

Manufacturing 10.8 11.4 14.7 15.1 11.6 8.2 8.8 
Agriculture . . 7.2 7.8 12.6 15.7 ' 15.9 17.9 16.8 
Housing 44.6 40.0 35.5 32.7 31.4 28.1 27.8 
Transportation 
and Communi

cation 11.7 12.0 16.2 16.0 17.6 24.4 26.2 
AllOther . . . . 25.7 28.8 21.0 20.5 23.5 21.4 20.4 
Total 100 100 100 100 100 100 100 

B. Manufacturing in Private Sector Only 
Millions of 

drachmas1 . . 903 890 1,198 1,931 1,487 1,060 1,139 
Percentage of 

total Invest
ment 10.2 8.7 11.5 14.8 11.5 6.7 6.2 

Source: National Statistical Service of Greece. 

1. In 1954 constant prices. 
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It is evident from these data that industrial entrepreneur-
ship in Greece in the recent past has not demonstrated the 
initiative required for consistently rapid industrialization. 
Three sets of reasons account for its hesitation. Expected pro
fits have not been sufficiently high, the possibilities of financ
ing industrial ventures by means other than the industrial
ists' own capital have been limited, and there are some spe
cial obstacles to entrepreneurial inititative which are asso
ciated with the present phase of Greek industrialization. 

Investments are based on profit expectations which, in 
turn, are influenced by the current or recent profit experience. 
Table 4.4 shows the rate of return on investment of corpora
tions and limited liability companies by industry from 1957 
to 1961. 

TABLE 4.4 

Percentage Rates of Return on Capital Investment by Industrial 
Corporations and Limited Liability Companies 

Industry 1957 1958 1959 1960 1961 

1. Machine Making . . . . 9.9 
2. Building 8.9 
3. Textile 2.6 
4. Food 5.9 
5. Chemical 9 . . . 8.6 
6. Leather — 
7. Paper 5.4 
8. Wood Products 8.0 
9. Cigarettes 3.0 

10. Electric Power 1.6 
11. Electric Appliances . — 

Average 5.3 

Source: The Greek Industry in 1961, (Athens: Association of Greek Man
ufacturers, 1962). Data have been summarized from company balance 
sheets. The number of companies included varies from 391 in 1958 to 
447 in 1960. 
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The total average rate of return in all industries has ranged 
from about 5 per cent in 1957 to about 11 per cent in 1960. 
It should be clarified that even in 1960 a rate of return of 
more than 11 per cent was attained by companies representing 
only 15 per cent of the assets of all companies included in 
Table 4.4. The industries with the three highest rates of re
turn in 1960 - paper, wood products and cigarettes - repre
sent only 6 per cent of total company assets. The «big» Greek 
industries - textiles, food and chemicals - as well as some 
other industries, had as a group an average rate of return 
over the four years of no more than 6 per cent. 

These are, of course, only «visible» and not necessarily 
«true» profits. The difference is well known, Companies un
derstate their profits by exaggerating their expenses or the 
compensation of the owner-managers, or by simply not re
porting all their revenues. However, the extent to which 
firms find it possible and desirable to conceal profits should 
not be exaggerated. There is tax control while the degree to 
which profits can be understated probably tends to decrease 
as the size of the enterprise increases. Further, too low a 
statement of profits impairs a firm's ability to borrow, Other 
empirical evidence tends to support these arguments. A re
cent study has shown that the average rate of return on the 
capital investment of 760 firms (including individual pro
prietorships and partnerships), estimated on the basis of val
ue added, was 6.7 per cent in 1957.x 

This rate is slightly more than 20 per cent higher than that 
given in Table 4.4 for the same year. What is important, 
however, is that even if actual profits are 20 or 30 or even 
50 per cent higher than those stated, industrial investment 
on the average is still not as attractive as other types of in
vestment. 

1. George Coutsoumaris, The Morphology of Greek Industry, (Athens: 
Center of Economic Research, 1963), Chapter 9. 
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The average rate of return on investment by commercial 
companies (corporations and limited liability) between 1958 
and 1960 ranged from 20.4 to 22.8 per cent.1 These rates 
also refer to the visible profits of companies which by the na
ture of their operation can understate their actual profits 
by at least as much as industrial companies. Commercial, as 
compared to industrial, activities have the additional ad
vantage of the normally smaller size of initial capital re
quired. This is an important consideration, when entrepre
neurs must rely to a large extent upon their own resources for 
entry into industry. 

Lending activities were also profitable. Until 1957 rates 
on loans in the free market, with securities as collateral, com
manded 2 and 3 per cent per month and are currently over 
1 per cent. Various facets of real estate operations have also 
been very profitable during the last decade. Investment in 
buildings, for example, combines the advantages of consider
able return (around 10 per cent), high capital appreciation 
and safety. 

In terms of attraction of entrepreneurial talent, the com
petitive relationship between industry and trade is of partic
ular importance for the development of industrial enter
prise. In the absence of sufficiently attractive opportunities 
in industry, new talent is diverted to trade and entrepreneurs 
who are already engaged in commerce feel reluctant to ven
ture into industry. It has been shown that of all groups of 
potential industrialists, big merchants are the most respon
sive to opportunities in industry and account for a significant 
share of the supply of industrial entrepreneurs. The impor
tance of differences in the levels of profitability between in-

1. Based on the published statements of 435 commercial companies, 
summarized in The Greek Industry in 1961, (Athens: Association of Greek 
Manufacturers, 1962). 
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dustry and trade for the recruitment of industrialists is il

lustrated by the different experiences of Greece ο nthe one 

hand, and of Turkey and Pakistan on the other. In the 

latter two countries,1 for a while at least, industrial entre-

preneurship grew very rapidly under the stimulus of very 

high profit opportunities. These were largely the outcome of 

balance of payments difficulties which led to import restric

tions, the protection of domestic industry from foreign com

petition, domestic shortages and high prices. Entrepreneurs 

abandoned the field of importing in favor of industry. In 

Greece, on the other hand, the system of free imports, ben

eficial as it may have been from many points of view, di

verted resources which might have been used in industry. 

Free imports kept some pressure upon the level of industrial 

profits (despite tariffs), while contributing to highly attractive 

opportunities in the field of importing. 

In comparing the attractiveness of industrial to commercial 

investments, one must make allowance for the generally great

er uncertainty associated with the former. Some of the rea

sons for and consequences of uncertainty were discussed in 

general terms in chapter I I . 

In the course of the interviews, questions designed to ex

plore the nature of the uncertainties faced by industrialists 

were asked, especially of those who entered industry in the 

recent past. A pattern emerged regarding the general sources 

of uncertainty which, on the one hand, must have discour

aged some persons from entering industry and, on the other, 

influenced the behavior of those who were already industrial

ists. Past experiences have impressed upon entrepreneurs the 

risks involved in long term commitments. Although Greece 

enjoyed relative political and monetary stability in recent 

years, attitudes shaped by different circumstances still linger 

1. See Chapter I I , last section. 
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on. Even during the past few years, fluctuation in agricultural 
incomes, rapid entry into some industries in response to su
per-competitive profits and abrupt changes in government 
policies with respect to taxes, wages and imports have led to 
fluctuations in profits, magnified by the narrowness of the 
market. Some changes in government policies regarding wa
ges and taxes were put into effect retroactively, thus magnify
ing their impact. A special case of uncertainty in the recent 
past concerned the terms of the association of Greece with 
the Common Market. At present, some uncertainty exists 
regarding the significance of these terms. 

In several cases, it was clear that uncertainty concerning 
future prices and costs was due to ignorance which could 
have been reduced rather easily by the employment of a better 
trained staff. Scarcity of such «managerial inputs», their cost 
and the mentality of the entrepreneurs were obstacles to 
this course of action. 

«Knowledge» has been used in varying degrees as a means 
of reducing uncertainty. In some cases, systematic research 
(usually in the case of big firms), or previous experience in 
industry (for example, by former executives turned industrial
ists), has obviously been utilized. In other cases, information 
used in the planning or operating of an industrial enterprise 
has been derived more intuitively. Smaller inventory fluc
tuations, for example, could have been achieved through 
the use of better forecasting techniques. In the planning of 
an industrial enterprise the future is frequently «guessed» on 
the basis of what is known from the past experience of other 
firms in the same field of industry. Inability to reduce uncer
tainty, whether due to managerial limitation or simply to 
difficult objective circumstances, has contributed in the past 
to imitation rather than to innovation. The small initial size 
of enterprises and cautiousness in expansion plans have also 
served as a means of reducing risks. 
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It is not possible to assess the precise degree to which un
certainty has discouraged the recruitment and activities of 
entrepreneurs. But it is clear that the need to discount for 
uncertainty combined with a profit experience which, on the 
average, has not reflected any particular advantages of in
dustrial over other investments, has been a basic factor inhib
iting the more rapid growth of industrial entrepreneurship 
in Greece. 

Although the average profitability of industrial investments, 
when compared to returns from other activitites, has not 
been high, particular industries have enjoyed high profits over 
certain periods. Frequently, however, owing to the limited 
size of the market, excess profits have been lowered within a 
relatively short time by the rapid entry of (usually small) 
new firms. Entry often ceased before excess profits were eli
minated, when profit expectations in the given industry no 
longer compared favorably with those in other economic 
sectors. The spurt in entry strongly suggests that what is 
lacking in Greece is not entrepreneurship but sufficiently at
tractive opportunities in industry. 

Until very recently, entry also came to an end when the 
industry was declared «satiated» by the Ministry of Industry 
and permits were denied to those seeking to establish new 
firms. There were cases of entrepreneurs who by this means 
were denied entry into industry even though they were cer
tain that they could make profits where others could not. 
The decision to declare an industry satiated was frequently 
influenced by lobbying. This policy, therefore, involved more 
protective regulation with consequences upon efficiency 
similar to those atributed to protective tariffs. 

Obstacles to the financing of investments also contributed 
to the modest degree of industrial entrepreneurial activity 
during this period. In the early postwar reconstruction phase, 
industrial investments were financed by large scale for-

72 



eign aid and reinvestment of profits. Inflation had contrib
uted to these profits through the appreciation of the value 
of stocks held by enterprises and the decrease in the burden 
of their debts. After the decrease of foreign aid and the 
restoration of price stability, industrialists had to rely in
creasingly upon the utilization of the economy's savings chan
nelled through the capital market and the banking system. 
Economic conditions and institutional arrangements in 
Greece, however, did not favor the utilization of the com
munity's savings. 

The capital market in Greece has all the characteristics 
common to capital markets in underdeveloped countries. The 
public is not yet accustomed to investing in industrial shares. 
Industrial corporations, old and new, are owned by fami
lies which are often unwilling or unable to pay the necessary 
price to obtain available savings. Recourse to the capital 
market by smaller new firms is especially rare. 

In Greece, as in other underdeveloped economies, the 
weakness of the capital market increases the degree of de
pendence of the industrial upon the banking sector. It was 
not until about 1957 that commercial banks were able to sat
isfy the demand for short term industrial credit even at the 
high prevailing rates. This was made possible by the restor
ation of monetary stability and the very rapid increase in 
bank deposits. T h e extension of short term credit freed capi
tal which could now be used for investment. Long term in
dustrial capital from the commercial banking system was 
practically non-existent prior to 1959 or 1960. Bank deposits 
had increased sufficiently by that time to allow the extension 
of industrial, loans usually for up to six years at rates of 8 per 
cent or more per year. 

There is no doubt that the unavailabilty of «other people's 
money» in the past made entry of new entrepreneurs into in
dustry much more dificult. On the other hand, at present, 
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there is evidence that the demand for long term industrial 
loans from banks does not fully absorb the available supply. 
Within very few years, that is, the problem of financing in
vestments through bank loans has changed from one of in
sufficient supply to one of insufficient demand. To the extent 
that this is true, it is merely a reflection of the fact that bank 
loans are offered at terms which, under present market con
ditions, are unattractive to entrepreneurs. Changes in the 
cost, length of time and collateral requirements of industrial 
loans are necessary, if more of the available capital is to be 
absorbed. 

Finally, among the circumstances influencing entry into in
dustry, the recent association of Greece with the Common 
Market has created new conditions and requirements for 
further industrial development. More efficient operations in 
both new and old lines of activity will be necessary. This, in 
turn, requires larger establishments, more advanced techno
logy and better organization. These requirements have in
tensified the difficulties facing new entrants into industry. The 
recently faltering private industrial investment has probably 
been influenced by these more exacting requirements. 
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CHAPTER V 

SOCIETY AND THE INDUSTRIALIST 

RELEVANCE O F SOME N O N - E C O N O M I C M O D E L S 

Has the growth of Greek industrial entrepreneurship been 

influenced by factors other than those which are narrowly 

economic and, if so, in what way? Some sociological and 

psychological explanations of the growth of entrepreneurship 

were summarized in Chapter I I . Are these models useful in 

identifying non-economic influences upon the growth of 

Greek industrial entrepreneurship? 

Little assistance can be derived from the «need for Achieve

ment» approach. Greece was one of the countries for which 

a level of η Achievement was established through the use of 

an appropriate index. This level was found to be relatively 

high, but when it was related to the growth of national in

come per capita (measured in international units) from 1924 

- 29 to 1949 - 52, Greece was found to be an «underachiever».1 

In other words, the per capita growth in income (and by 

implication, growth-promoting entrepreneurial activity) was 

considerably less than that which could have been expected 

on the basis of the level of η Achievement. War events, of 

1. David C. McClelland, op. cit., Chapter 3. 
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course, caused income to be lower during the latter period 

than it would have been otherwise. But even if allowance is 

made for this factor by projecting prewar rates of growth to 

the 1949 - 52 period, a large unexplained difference still re

mains between the adjusted income per capita and that ex

pected on the basis of the η Achievement level. Such factors as 

limited economic opportunities, «wrong» kinds of entrepre-

neurship or, generally, the channelling of achievement moti

vation into activities other than those promoting growth, must 

account for the unexplained deviation. Had η Achievement 

scores been found to be much lower, insufficient motivation 

for achievement in Greek culture might have been offered as 

one explanation for the absence of more rapid development. 

Nor is the «withdrawal of status respect» approach of 

greater practical value. It is not clear whether such a pro

cess has taken place in Greece. It is certainly not easy to as

certain whether personality changes have occurred which 

might be traced to any of the social changes suggested in the 

theory. If no withdrawal of status respect has taken place in 

Greece, it would be claiming too much for the theory to at

tribute the timidity of Greek industrial entrepreneurship to 

the non-occurrence of this process. The issue becomes even 

more complicated when the fact is considered that the hesi

tancy of Greek industrial entrepreneurship is a matter of de

gree. Industrial entrepreneurship in Greece has grown fast

er than in some countries, but not as fast as in others. Little 

is gained by relating this intermediate level of growth to the 

absence of a withdrawal of status respect process. On the 

other hand, if Greek history has been misread and a with

drawal of status respect has indeed taken place, but not re

cognized, the hesitancy of Greek industrial entrepreneurship 

can still not be adequately explained. 

More useful is the general framework of the functional-

structural analysis of modern sociology. This approach fo-
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cuses on attitudes, viewed as functions of the social structure, 
towards particular social rôles. Social attitudes are an elu
sive concept, but not so difficult to observe as the more «in
ternal» personality characteristics or personality changes 
which are an integral part of the previous two approaches. 
Furthermore, this framework is more widely applicable. Its 
relevance does not hinge upon the occurrence in society of 
specific events or processes, such as those required for the 
withdrawal of status respect. 

The following section briefly surveys social stratification in 
Greece, attitudes towards the entrepreneurial rôle and the in
fluence of both upon the development of industrial entre-
preneurship. It should be stressed that to focus on these social 
influences is not to argue their autonomy or their adequacy 
as explanations of economic behavior. Economic circumstan
ces set limits to potential entrepreneurial action. The issue 
at present is whether, within these limits, the social envi
ronment has exerted a positive or negative influence upon 
the development of industrial entrepreneurship. 

INFLUENCE O F SOCIAL S T R U C T U R E AND VALUES 

The main conclusions in this section may be summarized 
at the outset. Influences which may have inhibited the growth 
of entrepreneurship in other countries, traceable to feudal -
aristocratic survivals, are weak or non-existent in Greece. 
Society in this country is largely a blend of bourgeois and pea
sant elements, there are no sharp lines of demarcation be
tween classes and there is a considerable degree of social mo
bility. There is expectation and often the possibility of success 
in several fields of endeavor. The acquisition of wealth through 
entrepreneurial activity is as good a way of reaching the «top» 
as any other. 

Obstacles to the development of entrepreneurial activity 
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have been traced not only to circumstances inherent in ari
stocratic-feudal social systems but also to the more subtle 
influence of feudal survivals in societies which are otherwise 
«modern».1 In Greece the «bourgeois» elements established 
themselves early in the course of the formation of contem
porary society and were not particularly influenced by a 
feudal heritage. 

During the long period of Turkish rule, we have seen, the 
Greek population was confined mainly to small-scale agri
culture and some shipping and trade. The Turks were the 
big landlords and officials in the army and in the higher le
vels of administration. Following the establishment of a free 
Greek state, there were two tendencies in the development 
of Greek society. One was the beginning of the formation of 
what might be called an aristocracy, and the other was 
the continuation of the growth of a middle class made up 
of merchants and ship owners and, eventually, of artisans, 
shopkeepers, white collar workers and members of the var
ious professions. The former tendency was weaker and proved 
to be a passing phenomenon. 

The Greek «aristocracy» was formed by prominent fighters 
in the War of Independence, some of whom were given land 
by the new state, government officials and administrators, 
prominent members of the various communities (often the 
community leaders from the time of local self-rule under the 
Turks) and a few wealthy ship owners and merchants. Later, 
when new territories were annexed, large landowners be
came an important addition to this group. This elite was 

1. It has been argued, for example, that because of the alleged «feu-
dalization» of the values of the bourgeoisie in France, talent was diver
ted from business careers to other callings, offering the possibility of 
assimilation with hereditary prestige groups. See, for example, John E. 
Sawyer, «Entrepreneur and the Social Order», in Men in Business, edited 
by William Miller, Cambridge: Harvard University Press, 1952. 
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heterogeneous, lacked tradition and a culture of its own, 
suffered from «ancestor-worship» and often espoused an
achronistic objectives, such as the restoration of the Byzantine 
Empire. Utopian objectives, lack of solid economic base, 
political changes (especially the «bourgeois revolution» of 
1909, which was more noted for the introduction of modern 
attitudes in Greece than for its impact upon social organi
zation), and land reform in the 1920's ended the short life 
of the Greek «aristocracy». In the meantime, while the ma
jority of the Greek population continued working in small-
scale agriculture, a middle and lower middle class was grow
ing in size and importance. This growth was closely related to 
the slow but steady economic development, and was accele
rated by the influx of the refugee population from Asia Minor. 

The upper class in Greece today does not consist of a ho
mogenous group such as aristocrats, businessmen or public 
officials, I t is made up of individuals who have been success
ful in a variety of fields, and whose success has been trans
lated into wealth or at least high income, as well as of heirs 
of wealth. They do not have in common particular class ori
gins, tradition or education. Thus at the top of the social 
pyramid one finds entrepreneurs (captains of industry, ship 
owners, big merchants and bankers), higher echelon admin
istrators, successful doctors and lawyers, academicians who 
have been successful elsewhere (in business or politics), artists 
who have used their talents commercially, politicians (the cri
terion of opulence applies less to them), some military men 
and a few leftovers from the old aristocratic families. These 
individuals, probably representing about one thousand fam
ilies, form a sui generis upper bourgeoisie. Successful and 
wealthy self-made men are admired and accepted. The means 
used for their success, whatever they may be, are rarely a 
handicap. 

The middle class consists of persons in the professions, 
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entrepreneurs of all kinds, executives and white collar work
ers. An indefinable line separates them from a lower middle 
class, which includes lower rank white collar workers, small 
merchants and shopkeepers, craftsmen and skilled workers. 
All these groups together account for the bulk of the popu
lation in the cities and towns. It is common for them, and 
for members of the upper class as well, to maintain close ties 
with the villages from which a high proportion of them or 
their parents originally came. These ties result in a two-way 
cultural process. City dwellers get exposed to and retain some 
aspects of their original peasant ethic, while villagers become 
increasingly urbanized in their attitudes. To a considerable 
extent, present-day Greece tends to be neither a well-formed 
bourgeois nor an agricultural society. 

The classes thus described are not distinguished by sharp 
lines of demarcation. There is considerable mobility in Greek 
society and one's station in life is not considered fixed. There 
is expectation and often the possibility of success. Data on 
occupational mobility in Greece are lacking, except for what 
has now been established with regard to the industrial en
trepreneurial group. In Chapter I I I it was shown that pre
sent-day industrialists have varied backgrounds. I t will be 
seen in the next section that the fathers of about 40 per cent 
of the industrialists were of such «lower» class origins as 
craftsmen, farmers or shopkeepers. One in five among native 
born industrialists, was born in a community with a popu
lation of fewer than 2,000 inhabitants. Such communities 
are generally very poor. A high proportion of Greek indus
trialists is «self-made». Whether based on fact or not, the 
belief exists that economic success is possible and can yield 
as much prestige and power as any other activity. Loosely 
speaking, Greece today has a culture which is «European», 
an economy which is underdeveloped and a fluidity in her 
society which is «American». 
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Greek social stratification and traditions have thus not 
produced conventions and taboos seriously blocking the flow 
of Shumpeter's «strong wills and strong intellects» into busi
ness careers. The entrepreneurial role is «legitimate» and 
rewarding. On the other hand, negative attitudes towards 
this role have not in the past been entirely absent, even though 
their effectiveness has probably been very limited. 

Many intellectuals, more in the past than at present, have 
considered careers in business unattractive. On rather infre
quent occasions, their reservations took the form of openly 
expressed contempt for this activity. This attitude, at least 
in the mild form it has assumed in Greece, has been observed 
in Western as well as in underdeveloped countries, and is 
symptomatic of a mutual suspicion between intellectuals and 
«practical» men. In societies with aristocratic traditions, it 
fits well into the pattern of values traced to feudalistic survi
vals. While this attitude may have been observed in Greece 
in the past, its influence on entrepreneurial recruitment has 
probably been very small. One expression of it was seen in 
the case of entrepreneurs who wished for their sons a higher 
education, which they themselves did not have, and the pur
suit of careers outside of business, usually in the professions. 
This attitude, however, even in the past, was not too common. 
It was encountered more often before the Second World 
War than since then, and more among small than among 
big business men. 

Whatever the effect of negative attitudes from this source 
towards business might have been in the past, it is insigni
ficant today. To the extent that changes in these attitudes 
have taken place, they can be traced in part to changed so
cial values resulting from the war upheaval, which tended 
to strengthen the «materialistic» outlook of individuals. With 
particular reference to industrialists, changes in attitudes are 
also probably due to the recognition on the part of intellec-

6 
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tuais and others, that the role and tasks of industrialists differ 
today from those faced by industrialists a generation or more 
ago. There is greater recognition of the need for industrial
ization as well as of the fact that successful industrialists to
day must demonstrate more sophisticated qualities in their 
managerial policies. Critical attitudes continue to be ex
pressed, but are directed more at the quality of performance 
of industrial entrepreneurs than at their role as such. While 
intellectuals may have been skeptical about the value of the 
«primitive» industrialist, they are now ready to acclaim the 
qualities of the «organization man» who, admittedly, is still 
an exception on the Greek scene. 

What has been said so far about attitude toward the role 
of the entrepreneur in general, applies to the industrial entre
preneurial role as well. Since the focus of this analysis is on 
the latter, more narrow, phenomenon, it may be recalled 
that objections against industry, but not against business in 
general, have been expressed in the past. These attitudes, 
which have largely been traced to the philosophy of econo
mic liberalism and the fear of government intervention that 
the promotion of industry might entail, have ceased to be 
of any significance, at least since the First World War. At 
present, if any distinction is made between industry and busi
ness in general, it is usually in favor of the former. The in
dustrialist's role carries more prestige, probably because his 
position implies larger personal wealth. 

It is one of the conclusions of this study that the structure 
and values of Greek society have been favorable to entre
preneurial activity in general, and to industrial entrepreneur
ial activity in particular. The more narrow economic factors, 
discussed earlier, thus offer a sufficient explanation for the 
reluctance of entrepreneurial talent and resources to move 
into industry at the rate required for more rapid industriali
zation. I t also follows that the entrepreneurial response to 
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a future improvement in industrial opportunities can be ex
pected to receive some additional impetus from a society 
which rewards the role of the industrial entrepreneur and in 
which the position of individuals is not rigidly fixed. 

SOCIAL MOBILITY 

It was argued in the preceding section that considerable 
mobility is possible within Greek society. The formation of 
the industrial entrepreneurial group itself, has been the out
come of a significant degree of social mobility. This is borne 
out by the data on the origins and other characteristics of 
industrialists. 

Considerable mobility is evidenced by the high proportion 
of first generation industrialists (about 70 per cent of all in
dustrialists in 1961) and the diversity of their origins (See 
Table 3.1). More than half of the industrialists came from 
five different groups (big merchants, craftsmen, small mer
chants, professional men and business executives), whose con
tribution in industrialists was more than proportionate to 
their relative size in the working population. The mobility 
of persons from some of these groups is upward, as in the 
case of craftsmen and small merchants. It is upward or lat
terai for persons from the other groups, depending on how 
economic-occupational groups are ranked. But it should 
also be noted that one very large group, the farmers, made 
practically no contribution to the supply of industrialists. 

Attention will now be directed to some questions which 
probe further into the origins of the Greek industrial entre
preneurial group and the degree of social mobility associ
ated with its formation. In addition to the information on the 
economic-occupational origins of industrialists, this section 
utilizes data on their social (family) and geographic origins 
and educational backgrounds. More complete data on these 
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and other related characteristics of Greek industrialists are 
included in the Appendix. 

There are very few systematic studies available of the ori
gins and other social characteristics of business leaders out
side the United States. The American business élite has been 
studied from these points of view repeatedly during the last 
thirty years. As in the analyses of other élites, these studies 
have tabulated social origin, age distribution, educational 
background, career patterns and so on, often in order to 
show changes over time. Both economists and sociologists 
have made contributions in this field.x 

The data on the origins and characteristics of Greek in
dustrialists presented in this study, cover some of the same 
ground. They are, however, examined within the context of 
the Greek industrial development and are, therefore, part of 
a broader analysis. 

Inter generation Mobility 

Entry into the industrial entrepreneurial group is part of 
a mobility process involving more than one generation. The 
following questions may therefore be raised. What were the 
main economic-occupational activities of the industrialists' 
fathers? How does the distribution of the fathers' main activ-

1. T h e most extensive early study in this field is F.W. Taussig and 
C.S. Joslyn, American Business Leaders (New York: Macmillan, 1932). More 
recent studies include Mabel Newcomer, The Big Business Executive (New 
York; Columbia University Press, 1955) ; W.L.Warner and J . C . Abegglen, 
Occupational Mobility in American Business and Industry (Minneapolis: Uni
versity of Minnesota Press, 1955) ; and the following articles in the Jour
nal of Economic History; William Miller, «American Historians and the 
Business Elite», I X : 2 (November, 1949), pp . 184 - 208; C. Wright Mills, 
«The American Business Elite: A Collective Portrait», Supplement V 
(1945), pp . 2 0 - 4 4 . 

84 



ities compare with that of their sons, preceding their entry 
into industry ? As sons succeeded their fathers, what specific 
economic-occupational routes did they follow? 

Table 5.1 shows the distribution of the economic-occupa
tional activities of fathers and that of their sons, before entry 
into industry. Two conclusions can be drawn from it. 

First, present day industrialists had fathers whose activi
ties spread over several fields. About one-third of these fa
thers had been industrialists themselves, while others were big 
merchants, craftsmen, small merchants (principally small 
shopkeepers) or farmers. Second, when the fathers' activities 
are compared with those of their sons before entry into in
dustry, it may be seen that there is a trend from «lower» to 
«higher» status activities. Thus, in the transition from the 
fathers' generation to that of their sons, there are increases in 
the proportions of big merchants and business executives. O n 
the other hand, there are decreases in the proportions of 
small merchants and especially of farmers. 

This analysis deals with the general shifts from the activi
ties of fathers to those of their sons, before they became in
dustrialists. These changes, however, do not reveal the ex
tent of intergeneration mobility. To appreciate the degree of 
this mobility, it is necessary to examine the specific economic-
occupational routes through which the general shifts in activ
ities took place. This can be accomplished with the aid of 
the data in Table 5.2. 

Two related types of information are given in this table. 
First, the rows of the table show the family backgrounds of 
present day industrialists, in terms of their main preceding 
activity. Thus; about 51 per cent of the industrialists who were 
formerly craftsmen had fathers who were also craftsmen; 
about 6 per cent of them had fathers who were big merchants, 
and so on. Most of the industrialists who were formerly big 
merchants had fathers who were big or small merchants. 
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The fathers of small merchants, professional men and busi
ness executives had more varied backgrounds. 

TABLE 5.1 

Comparison of the Economic-Occupational Origins of Industrialists 
and of their Fathers 

Economic-Occupational 
Activity 

Percentage Distri
bution of Fathers' 

Activity 

Craftsman 

Big merchant 

Small merchant . . 

Industrialist 

Professional man . . 

Business executive . 

Farmer 

Other activities . . . 

T o t a l 

17 

16 

13 

34 

3 

1 

11 

5 

100 

Percentage Distri
bution of Sons' 
Activity before 

Entering Industry 

19 

21 

4 

30 

5 

8 

13 

100 

1. Thirty per cent of industrialists fall into the category «No preceding 
activity: father industrialist». The discrepancy between this proportion 
and that of fathers who were industrialists (34 per cent; first column of 
table) arises from the fact that there are cases of present-day industrial
ists who, although sons of industrialists, own industrial enterprises differ
ent from those of their fathers and entered industry without their fa
thers' direct assistance. These cases occur mainly among industrialists 
whose fathers owned industrial enterprises in Asia Minor, which they 
had to abandon after the exchange of minorities with Turkey. 

86 



TABLE 5.2 

Movement of Industrialists Out of their Fathers' Economic-Occupational 
Activity 

Activity of In
dustrialists Pre
ceding Entry 
into Industry 

Craftsman 
Big merchant.. . . 
Small merchant . 
No preceding acti

vity- father in
dustrialist . . . . 

Professional man 
Business executive 

Other activities . . 

Distribution of fa
thers by econo

mic - occupa
tional activity . 
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14 
— 

18 

5 

T
o

ta
l 

100% 
100 
100 
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100 
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Second, looking down along the columns, the sons' move
ment «out» from each of the fathers' main activities can 
be examined. If no mobility had taken place and the sons' 
activities preceding entry into industry were the same as 
those of their fathers, then the diagonal of Table 5.2 would 
read 100 per cent and there would be no other entries, ex
cept those in the bottom row. In that case the column under 
the heading «craftsman», for example, would indicate that 
17 per cent of the industrialists' fathers were craftsmen (bot
tom row) and that all those who were craftsmen before be
coming industrialists had fathers who were also craftsmen. 
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Entries in positions other than the diagonal, as in Table 
5.2, indicate a movement «out» of the fathers' activities. 
Looking down along the first column of this table, it is seen 
that 33 per cent of the fathers of those who were small mer
chants before becoming industrialists were craftsmen, while 
only 17 per cent of all fathers were craftsmen. The ratio 
33:17= 1.9 is indicative of considerable mobility «out» of the 
fathers' activity; the higher the ratio, the higher the mobili
ty.1 Further, the closer to 100 the percentages along the di
agonal are, the greater is the degree of continuity between the 
activities of fathers and sons. 

Considering the major categories of fathers' activities only 
(and exluding industrialist fathers), the more significant 
movements «out» of them and into the activities of sons are 
schematically summarized below. The economic-occupational 
activity categories at the origins of the arrows are those of 
the fathers, and the activities at the points of the arrows are 
those of their sons before entry into industry. The direction 
of the arrows roughly reflects horizontal or upward mobility. 

Professional Man 
Business Executive 

ft 
CRAFTSMAN -+· Small Merchant BIG M E R C H A N T "*" B u s m e s s Executive 

-> Professional Man 

Big Merchant 
Professional M a n Business Executive 
Business Executive Big Merchant 

t t t f t . 
SMALL M E R C H A N T - » . Craftsman FARMER-»- Craftsman 

A picture of considerable mobility emerges from the pre
ceding data. It is estimated that nearly half of the industrial-

1. A more detailed application of this method is found in W . L . Warner 
and J .C . Abeglen, op. cit, Chapter I I . 



ists before entry into industry pursued activities different 
from those of their fathers.1 In other words, there is a high 
degree of discontinuity between the activities of fathers and 
those of their sons before entry into industry. It has already 
been noted that the industrialists' fathers belong to a variety 
of occupational groups. The preceding schematic summary of 
the movement «out» of the fathers' activities indicates that 
industrialists before entry into industry became engaged in 
an even greater variety of economic-occupational activities, 
all reflecting horizontal or upward mobility. Considering 
that all these movements are only a part of the process which 
converges on a specific single locus, namely the industrial en
trepreneurial group, it may be concluded that these move
ments reflect a considerable degree of fluidity in Greek so
ciety. There are changes in economic-occupational activities 
between generations, the sources of industrial entrepreneur-
ship are many, and the avenues that lead to it varied. 

Self-made Industrialists 

What is the direct influence of family background upon 
entry into industry? Industrialists with varying family back
grounds have been divided into those who were self-made and 
those who were assisted by their families. In this context, 
«self-made» means that entry into industry was made with
out primary reliance upon the father's or the family's finan
cial assistance. Whatever personal resources were employed 
for entry into industry were mainly accumulated by the en
trants themselves in their main preceding activity. 

In this sense, about half of the Greek industrialists were 
self-made (Table 5.3). The proportion is much higher if 
second generation industrialists are not included in the esti-

1. Estimated from the absolute numbers upon which Table 5.2 is 
based. (See Table 10b in Appendix). 
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mate. Even though the concept of «self-made» industrialists 
in this analysis lacks precision and a substantial margin of 
error is possible, the data suggest a considerable degree of 
opportunity for business success, and consequently for mo
bility, in Greek society. 

TABLE 5.3 
Family Background of Industrialists and Assistance for Entry into Industry 

Father's 
Activity 

Craftsman 
Big merchant 
Small merchant 
Industrialist 

Other activities 

All industrialists 

Family Assistance 

Self-made 
Industrialists 

63% 
65 
89 
5 1 

82 
86 

51 

Assisted 
Industrialists 

37% 
35 
11 
95 
18 
14 

49 

Total 

100% 
100 
100 
100 
100 
100 

100 

Geographic Origins 

An important aspect of the recruitment of industrialists is 
their geographic origins. About 60 per cent of the Greek 
industrial establishments employing more than 50 workers 
are located in the country's two major urban areas. What 
were the birth places of the industrialists who own and man
age these and the other enterprises in Greece? Geographic 
origins can be analyzed either in terms of geographic regions 
or on the basis of the size of the communities in which the 

1. These are mostly cases of fathers who were industrialists in Asia 
Minor where they had to abandon their enterprises (see note to Table 
5.1); their sons became industrialists in Greece without primary reliance 
on their assistance. 
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industrialists were born. The latter aspect will be briefly 
examined in this section.1 

The distribution of industrialists according to the size of 
their community of birth is given in Table 5.4, Column (1). 
To evaluate the «productivity» in industrialists of each com
munity-category, the distribution of the total Greek popu
lation by size of the community of birth must also be consid
ered. The best approximation of this information is given 
in Column (2). The ratio of the two distributions provides a 
measure of the relative importance of each community-cat
egory as a source of industrialists. 

Two points require clarification. First, since the average 
age of industrialists in 1961 was 53 years, it would have been 
more appropriate to examine the distribution of the Greek 
population by community of birth as it was in 1908, that is in 
the mean birth year of these industrialists. No population 
census was taken near that year, however, and, in any case, 
continuous territorial changes until 1922 would have com
plicated the analysis. Data closest to the mean birth year of 
industrialists are found in the 1928 Census and are in col
umn (2). 

Second, the 1928 Census gives the distribution of the pop
ulation by community of residence and not of birth. There 
is a discrepancy between the two, the major part of which 
arises from the presence in Greece of a large number of 
foreign born Greeks, mainly refugees from Asia Minor. The 
source of this discrepancy was eliminated by introducing a 
separate community-category for those who were «born in 
foreign communities, but living in Greece». Under this ar
rangement, the foreign born industrialists and population 
have been excluded from the first five rows of Table 5.4. 

1. Data on the geographic regions from which the industrialists have 
come are included in the Appendix. 
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TABLE 5.4 

Community of Birth of Industrialists and Distribution of Greek 

Population in 1928 by Community of Residence 

Community 

Domestic born : Size of community 
50,000 a n d over 
10,000-50,000 
2,000-10,000 

Under, 2,000 
All domestic born 
Born in foreign communitites, but liv

ing in Greece 

T o t a l 

Percentage 
of Indus

trialists Born 
in Commu

nity 
(1) 

30% 
21 
9 

15 
75 

25 

100 

Percentage 
of 1928 Pop

ulation 
Living in 

Community 
(2) 

12% 
10 
18 
40 
80 

20 

100 

Ratio 
(1) : (2) 

(3) 

2 .5% 
2.1 
0.5 
0.4 
0.94 

1.25 

1.00 

Communities of all sizes have contributed to the supply of 
industrialists, although some were more productive of in
dustrialists than others. About 30 per cent of the industrial
ists were born in cities having a population of 50,000 or 
more. The largest, cities are also the most productive of indus
trialists in terms of their relative size in the total population 
(Column 3). In fact, there is a consistent size—productivity 
relationship. At the extremes, the large urban areas are rep
resented two and one-half times more frequently in indus
trial entrepreneurship than their proportion of the Greek 
population would indicate, while the communities of less 
than 2,000 are represented less than one half as frequently 
as would be expected. A large proportion of the population 
lives in communities of less than 2,000, however, and about 
15 per cent of the Greek industrialists were born there. This 
corresponds to 20 per cent of all domestic born industrialists. 
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Noticeable is the contribution of the foreign born to the 
supply of industrialists. Twenty-five per cent of all Greek 
industrialists in 1961 were born abroad. Most of them (about 
20 per cent of all Greek industrialists) were born in Turkey. 
Considering that these men came to Greece as refugees more 
than 35 years ago and that many of their original number 
must now be deceased or retired, their proportion among 
present day industrialists is surprisingly high. Probably the 
productivity ratio (column 3) of the foreign born was high
er in the past than it is now. The contribution of the refugees, 
not only to the supply of industrialists but to general social 
and economic change in Greece, has already been noted in 
Chapter IV. Those who were born abroad but not in Tur
key came mainly from such countries as Rumania and Egypt. 

The origins of Greek industrialists can be examined si
multaneously in terms of two variables. The family back
grounds (indicated by the occupation of the father) and the 
geographic origins of industrialists have already been inves
tigated separately. A more complex question may now be 
raised: what are the family backgrounds of Greek indus
trialists born in the various community categories? 

The fathers of industrialists born in each community-cate
gory represent all major economic occupational activities 
(Table 5.5.). Not unexpectedly, sons of industrialists are 
born in the larger population centers, and sons of farmers in 
the smaller communities. But in general, the roots of Greek 
Industrialists can be traced not only to communites of all 
sizes, but also, in each community-category, to all different 
types of family background. This finding further supports 
the contention that entry into the Greek industrial entre
preneurial group, at least up to the recent past, has been 
accessible to persons whose backgrounds are varied and that 
a considerable degree of fluidity characterizes Greek society. 
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TABLE 5.5 

Community of Birth and Family Background of Industrialists 

Industrialists' 
Community 

of Birth 

Fathers' Economic-Occupational Activity 

V 
S S 

C/3 « 

*-" τ ! 
« -ti 

-fi > 
< 

Domestic born: size of 
community 

50,000 and over 17% 
10,000-50,000 19 
2,000-10,000 17 

Under 2,000 17 

All domestic born . . . . 17 
Born in foreign communi

ties, but living in Greece 14 

All industrialists 17 

14% 

12 
10 

8 

12 

29 

16 

9% 

10 
17 

20 

12 

13 

13 

47% 

44 
17 

9 

35 

30 

34 

3% 
5 
17 

35 

12 

8 

11 

10% 

10 

22 

11 

12 

6 

9 

100% 

100 
100 

100 

100 

100 

100 

Education 

The value of data on the education of industrialists is 

twofold. The level of their education may be related to their 

performance and may also be a factor in social mobility. This 

section is mainly concerned with the relation between edu

cation and mobility. The following questions are raised : What 

is the education of Greek industrialists? Has education fa

cilitated entry into the industrial entrepreneurial group? 

Who among the industrialists had access to a higher level 

of education ? 

Some of the basic information on the education of Greek 

industrialists is summarized in the tables which follow. The 

largest proportion of industrialists, about 44 per cent, are 

high school graduates (Table 5.6). A perhaps unexpectedly 

high proportion of industrialists, slightly more than one in 
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three, were graduated from university level institutions. This 
pattern is impressive when compared to the education of 
the Greek adult male population. Comparisons at the ex
treme upper and lower levels of the educational scale are 
striking. Whereas 35 per cent of industrialists are university 
graduates, only 4 per cent of the adult males in the general 
population achieved this level of education. At the other ex
treme of the educational scale, almost 40 per cent of the 
Greek adult males received less than six years of schooling, 
but only 4 per cent of the industrialists are of this education
al level. 

In what fields and where did university graduates receive 
their education ? About half of the university graduates were 
trained in engineering, chemistry and other technical fields, 
and the remainder studied business, economics and law 
(Table 5.7). Over one-third of them studied abroad. The 
countries in which they studied were mainly England, Ger
many and France. No industrialist was found to have been 
trained in the United States. 

TABLE 5.6 
Education of Greek Industrialists and of the General Population in 1961 

Greek Greek Adult Males 
E d u c a t i o n Industrialists <20 Versand over) 

in 19611 

No education 0 % 2 9% 
Less than six years 4 29 
Six years or more but no 

high school graduation . . 17 48 
High school graduation8 . . . 44 10 
University graduation 35 4 4 
T o t a l : 100 100 

1. 1961 Population Census, (Athens: National Statistical Service of 
Greece, 1963). 

2. It is possible that there are industrialists who have had no formal 
education at all. As noted in Chapter I, about 10 per cent of the ques-
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TABLE 5.7 

Field and Place of Study of University Trained Industrialists 

Field 
Place 

Greece Abroad Total 

Engineering, chemistry and other 
technical 27% 

Business a n d economics 17 
Law 18 

T o t a l 62 

24% 
4 

10 

38 

51% 
21 
28 

100 

Has education facilitated entry into the industrial entre
preneurial group? In studies on occupational mobility of 
business leaders in the United States and elsewhere, educa-
ion has been appraised as a vitally important factor for oc
cupational success. However, these studies focus on the bus
iness executive rather than on the entrepreneur, although the 
former also performs entrepreneurial functions. I t is quite 
clear that entry into and success in modern corporation man
agement are directly related to adequate formal training. 
But when interest shifts to the Greek business leader, an en
trepreneur who also manages his firm, entry depends heav
ily upon such other factors as entrepreneurial drive and the 
command of sufficient financial resources. Nevertheless, a 
high level of education is also of some importance in the pro-

tionnaires were completed by industrialists who were visited personally. 
These had been selected at random from among the non-respondents 
to mailed questionnaires. However, no differences were noted between 
respondents and non-respondents in terms of education or other charac
teristics. 

3. «High school» includes vocational schools of equivalent length of 
study. 

4. The percentage includes small proportions of industrialists who at
tended university for more than two years, but did not graduate , and 
others who took postgraduate work. 
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cess of entry into the industrial entrepreneurial group and is 
therefore worth examing. 

Entrepreneurially inclined persons who are also educated 
are likely to be more perceptive of opportunities and better 
equipped to take advantage of them, This may be especially 
true as industrialization progresses and a higher degree of 
technological and organizational sophistication is required of 
new firms. But there is also a more direct way in which high 
formal education has facilitated the entry of some persons 
into industry. These cases are found mainly among former 
business executives and professional men trained in techni
cal fields. Some from among these groups had accumulated 
varying amounts of capital in their professions prior to their 
entry into industry. More important, however, is the prac
tice not uncommon with professional men to become part
ners in industrial enterprises, contributing at least in part 
their technical skills. Also, trained business executives often 
«buy into» the companies for which they work at terms which 
may not be available to others. 

Although a high level of education may facilitate entry 
into the industrial entrepreneurial group, it is of course not 
a required condition. There are industrialists who are both 
«uneducated» and self-made. There are only few self-made 
industrialists whose formal education stopped before the 
completion of grammar school. Only about 4 per cent of in
dustrialists fall into this category.1 But about 16 per cent of 
industrialists are both self-made and have an education of 
less than high school graduation, while about 37 per cent 
are both self-made and received at most a high school edu
cation. 

To the extent that higher formal education assists one's 
industrial entrepreneurial career (whether in his entry into 

1. From the data in Table 30b in the Appendix. (14 out of 354 in
dustrialists are both self-made and did not finish grammar school.) 

7 
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industry or his performance as industrialist) it is pertinent to 

inquire into the accessibility of higher education. In other 

words, who gets educated? 

Family background obviously influences the level of edu

cation attained. Not unexpectedly, the higher the family-oc

cupational background of the industrialist, the greater is 

his formal education (Table 5.8). The highest percentages of 

university trained industrialists were sons of industrialists or 

of big merchants. The highest percentages of industrialists 

who did not complete high school were sons of craftsmen or 

farmers. 

TABLE 5.8 

Family Background and Education of Industrialists 

Father ' s 
Activity 

Craftsman . . . . 

Big m e r c h a n t . . 

Small m e r c h a n t 

Industrialist . . 

Farmer 

Other activities 

All industrialists 
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One of the most significant features of the data on the 

education of Greek industrialists is their high level of edu

cation compared to that of the adult male population. Fam

ily background, at least in part, accounts for this. But as 

Table 5.8 shows, significant proportions of sons of craftsmen, 

small merchants (mainly shopkeepers) and farmers (mostly 

poor farmers), who eventually became industrialists, are uni

versity graduates, compared to only 4 per cent for the Greek 
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adult male population. It is also striking that about 35 per 
cent of the industrialists born in communities of less than 
2,000 graduated from Universities.1 These are generally 
poor communities producing the highest proportion of self-
made industrialists.2 The proportions of university trained 
industrialists born in communities of less than 2,000 is the 
same as the proportion of all university trained industrialists, 
which includes second generation industrialists as well as sons 
of other urban well-to-do fathers. 

One other explanation for the relatively high level of 
education of industrialists, relative to that of the population 
as a whole, is that men who achieve and advance themselves 
in business most often are the kind of men who achieve and 
advance themselves in school, with or without their families' 
aid. Greece is certainly not a country with wide educational 
opportunities, as evidenced by the small proportion of the 
Greek adult male population with a university education. 
But the scope of educational or other opportunities is a mat
ter relative to the personal drive of those who wish to take 
advantage of them. Our data suggest that there must have 
been a considerable number of individuals whose drive to 
get educated was sufficient to overcome the handicaps of 
humble origins. I t was the same drive which eventually led 
them to business success. 

From the point of view of the mobility of industrialists, two 
conclusions emerge from the study of the data on education. 
First, many among the self-made industrialists lacked a high
er formal education. In their case, lack of education did not 
prevent their success in business. Second, to the extent that 
formal education facilitates industrial entrepreneurial ca
reers, it is significant that many individuals who later became 

1. From Table 28b, Appendix. 
2. From Table 34b, Appendix. 
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industrialists attained a high level of formal education de
spite humble origins and probably with little family assistance. 
In both cases personal effort was rewarded. 

SUMMARY OF SOME R E C R U I T M E N T PATTERNS 

The study of the origins of industrialists in Chapter I I I 
stressed their economic-occupational backgrounds (Table 
3.1) and some of the factors affecting their entry into industry. 
Additional insights into the process of recruitment, as well 
as into some relations between economic origins and indus
trial performance, may be gained by relating the industrial
ists' former economic-occupational activities to some of their 
other characteristics analyzed in the preceding section. Data 
on the family backgrounds of industrialists formerly engaged 
in each economic-occupational activity have arleady been 
examined (Table 5.2). Other data, presented at the end of 
this section in Table 5.9 - 5.14, describe the geographic ori
gins, education, family assistance, time and age factors of 
careers, and size and legal form of enterprises of industrial
ists in terms of their economic-occupational backgrounds. The 
following paragraphs summarize some of these character
istics of industrialists who were formerly craftsmen or big mer
chants, or who were born to industrialist fathers.* 

Craftsmen 

It has been shown that about 20 per cent of the total num-

1. In reviewing the recruitment and career patterns of industrialists 
belonging to each of these categories, it is necessary to draw on data 
which cut across several tables. In other words, the characteristics of 
each type of industrialist may be traced «horizontally», by moving from 
table to table. Of the eight tables mentioned in this paragraph, six are 
new and are given at the end of this summary discussion. The reader 
may wish to survey these before proceeding further in this section. 
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ber of industrialists were formerly craftsmen, and that in 
terms of their proportion in the total working population, 
craftsmen are moderately «productive», of industrialists, rank
ing behind big merchants, professional men and business ex
ecutives (Table 3.1). 

Significant proportions of industrialists who were formerly 
craftsmen were born in communities of all sizes. About 27 
per cent of former craftsmen were born abroad, mainly in 
Asia Minor. The average age of industrialists with craftsman 
backgrounds was 53 years (in 1961), coinciding with the av
erage age of all industrialists. On the average they began work
ing when they were about 18 years old and «entered» in
dustry when they were 33 years old. Most of those who were 
born in Asia Minor came to Greece in the mid-1920's, when 
they were about 18 years old on the average. 

Approximately half of the fathers of former craftsmen were 
also craftsmen, while the fathers of most of the remainder 
were small merchants and farmers (Table 5.2). About 71 
per cent of the former craftsmen are «self-made» industrial
ists, and among the remaining 29 per cent family assistance 
received for entry into industry often took the form of the 
inheritance and expansion of a family shop. About 9 per 
cent of the industrialists who were formerly craftsmen are 
university graduates, compared to the figure of 35 per cent 
for the industrialist group as a whole. (On the other hand, 
only about 4 per cent of all Greek adult males are univer
sity graduates). 

The size of the industrial firms of former craftsmen is rel
atively very small. Only about 6 per cent of the firms of 
former craftsmen employ more than 200 workers. The ave
rage number of workers employed is 95, as compared with 
171 for all firms covered by the study (Table 3.1). Practi
cally all former craftsmen's firms are individual proprietor
ships or partnerships rather than corporations. The innate 
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conservatism of many former craftsmen and special circum
stances associated with their entry into industry, analyzed in 
Chapter I I I , largely account for the small size and non
corporate form of their industrial enterprises. 

Big Merchants 

It has been seen that about 21 per cent of industrialists 
were formerly big merchants and that this group is by far 
the most «productive» of industrialists (Table 3.1). Big mer
chants entered industry at an average age of 38 years, having 
been economically active for 18 years before that. A surpris
ingly high proportion of them (39 per cent) were born 
abroad, again mostly in Asia Minor, and came to Greece at 
about 23 years of age. About one-fourth of the former big 
merchant group were born in population centers in Greece 
of more than 50,000. On the other hand, one-fifth of the na
tive former big merchants were born in communities of less 
than 2,000. 

The largest proportion of fathers of former big merchants 
had been big merchants themselves (45 per cent), while the 
fathers of most of the remainder were small merchants or 
farmers (Table 5.2). The proportion of former merchants who 
are university graduates (25 per cent) is less than the pro
portion of all industrialists who attained this educational lev
el (35 per cent). A very high proportion of former merchants 
(92 per cent) claim to have been self-made industrialists. 

The industrial enterprises of former big merchants are rel
atively large (employing on the average 210 workers). The 
proportion of their firms which employ more than 200 work
ers is also relatively high (28 per cent). More than half (59 
per cent) of former big merchants are owners of firms which 
are corporations in form. 
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Second Generation. Industrialists 

About 30 per cent of Greek industrialists represent a sec
ond, and a few among them a third generation of industrial
ists. Members of this group became industrialists at the av
erage age of 25. A high proportion of them (44 per cent) were 
born in communities of more than 50,000. The proportion 
of university graduates among them, although high (47 per 
cent), lags behind the proportion of business executives and, 
of course, former professional men who are of this education
al level. The average size of their firms (200 workers) is a 
little smaller than that of the industrial firms of former big 
merchants and professional men (Table 3.1). About 50 per 
cent of the second generation industrialists are owners of 
firms which are «corporations», a smaller proportion than 
that found among firms headed by former big merchants, 
professional men and business executives. Thus, perhaps sur
prisingly, second generation industrialists do not by any means 
lead the industrialist group in terms of education, size of 
firm and the extent to which their firms take the more ad
vanced form of corporation. 
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TABLE 5.9 

Industrialists' Economic-Occupational Origins and Community of Birth 

1 

Former Activity 

Craftsman 
Big merchant 
Small merchant . . . 
No preceding activity 

father industrialist 
Professional man . . . 
Business executive . . 
White collar worker 

C o m m u n i t 

] 

50,000 
and 
over 

• 26% 
. 25 
. 13 

'. 44 
. 31 
. 29 
. 29 
. 15 

30 

y o f ] 

D o m e s t i c E 

10,000-
50,000 

16% 
16 
27 

26 
13 
18 
14 
31 

21 

2,000 -
10,000 

15% 
7 

20 

4 
6 
3 

14 
12 

9 

B i r t h 

l o r n 

Under 
2,000 

16% 
13 
20 

5 
31 
36 
22 
21 

15 

7 3 % 
61 
80 

79 
81 
86 
79 
79 

75 
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2 7 % 
39 
20 

21 
19 
14 
21 
21 

25 

8 5 
0 h 

100% 
100 
100 

100 
100 
100 
100 
100 

100 

TABLE 5.10 

Economic-Occupational Origins of Industrialists and Time and Age Data 

Former 
Activity 

Small merchant 
No preceding activity : 

father industrialist 
Professional man 
Business executive 
White collar worker 
Other activities 

All industrialists 

Age at 
Entry 

32 .8 
37 .9 
35 .4 

2 5 . 3 
37 .4 
4 1 . 4 
31 .3 
35 .5 
32 .8 

Years of Activity 
Prior to Entry 
into Industry 

14.4 
18.3 
16.8 

13.2 
14.4 
12.9 
12.9 
11.3 

Age Now 
(1961) 

52 .8 
58 .8 
55 .0 

46 .1 . 
57 9 
55.2 
58 .5 
54.2 

52 .9 

104 



TABLE 5.11 

Economic-Occupational Origins and Education of Industrialists 

Former Activity 

Craftsman 

Big merchant 

Small merchant . . . . 

No preceding activity : 

father industrialist 

Professional man . . . . 

Business executive . . . 

White collar worker . 

Other activities 

All industrialists 

J« 
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to w 
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J " 

• 16% 
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££ffiü 

37°/ 
24 
40 

3 
— 
— 
14 
15 

17 

) 

u c a t i ο η 

bß (-ffi° 
38% 
48 
33 

50 
— 
25 
64 
64 

44 

.ti ο 
en · ri 
ι-ι "S 
> Ί 3 

•a Λ ö U 
P Ü 

9% 
25 
20 

47 
100 
75 
22 
21 

35 

Total 

100% 
100 
100 

100 
100 
100 
100 
100 

100 

TABLE 5.12 

Economic-Occupational Origins of Industrialists and Family Assistance 

for Entry into Industry 

F a m i l y A s s i s t a n c e 
Former 
Activity Self-made Assisted T j 

Industrialists Industrialists 

Craftsman 7 1 % 29% 100% 
Big merchant 
Small merchant 
No preceding activity : 

father industrialist 
Professional man 
Business executive 
White collar worker 
Other activities 

All industrialists 

92 
93 

_— 
50 
82 
43 
42 

51 

8 
7 

100 
50 
18 
57 
58 

49 

100 
100 

100 
100 
100 
100 
100 

100 
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TABLE 5.13 

Economic-Occupational Origins and Distribution of Industrialists 

According to Size of their Enterprises 

Former 
Activity 

Distribution of Industrialists According to 
Size of their Enterprises 

Craftsman 6 3 % 
Big merchant 35 
Small merchant 
No preceding activity : 

father industrialist 
Professional man 
Business executive 
White collar worker . . . 
Other activities 

All industrialists 

5 0 - 9 0 
Workers 

6 3 % 
35 
67 

41 
25 
32 
71 
55 

46 

100- 199 
Workers 

3 1 % 
37 
27 

33 
37 
36 
29 
33 

34 

200 and over 
Workers 

6% 
28 

6 

26 
38 
32 

—· 
12 

20 

100° 
100 
100 

100 
100 
100 
100 
100 

100 

TABLE 5.14 

Economic-Occupational Origins of Industrialist and Legal Form of their 
Enterprises 

L e g a l F o r m 

Former Individual 
Activity Proprietorships Corporations Total 

and Partnerships 

Craftsman 9 9 % 1% 100% 
Big merchant 41 59 100 
Small merchant 87 13 100 
No preceding activity: 

father industrialist . . . . 50 50 100 
Professional man 19 81 100 
Business executive 29 71 100 
White collar worker 86 14 100 
Other activities 55 45 100 
All industrialists 58 42 100 
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CHAPTER VI 

T H E I N D U S T R I A L I S T A N D H I S F I R M 

The analysis so far has concentrated on the recruitment 
and social characteristics of Greek industrialists. Attention 
will now be turned to aspects of their performance. Some of 
their policies and attitudes will be evaluated which mainly 
affect the growth and efficiency of their enterprises.* 

Greek industrial firms have, generally, grown very slowly 
in the past. A recent study finds that there have been few 
changes in the size of establishments from 1938 to 19582. 
Only during the last few years has there been a somewhat 
more noticeable, although still slow, rate of growth. These 
are average estimates and, of course, include the record of 
several units which have grown rapidly. Information gath
ered in the course of the interviews with industrialists and 
with other persons familiar with Greek industry is consistent 
with these findings. Most firms grow very slowly, though a 
few grow fast during certain periods. 

Concern over the problem of the efficiency of Greek in
dustrial firms has increased since this country's association 

1. Qualitative appraisals of entrepreneurial policies and attitudes a re 
based on the interviews conducted (see chapter I, section on Method) . 

2. George Coutsoumaris, The Morphology of Greek Industry (Athens: 
Center of Economic Research, 1963), Chapter 2. 
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with the Common Market. Despite low wages, the cost of 
production in Greece in high.* In part this has been traced 
to circumstances beyond the control of individual firms. The 
high costs of transportation, power, raw materials and cap
ital, among other factors, contribute to the high cost of 
production. But the latter has also been affected by the low 
level of efficiency of production within the firm. Efficiency 
essentially depends on the systems of organization and man
agement, as well as on the quality of the people making up 
the firm. It is generally recognized that Greek industrialists, 
at least until the recent past, have been unable or unwilling 
to deal effectively with these problems. Interviews in the 
course of this study confirm this general view. 

OBSTACLES T O GROWTH 

The growth of firms can be financed from profits, bank 
loans or the sale of securities. Mergers also lead to larger size 
enterprises. Obstacles to these methods of financing and to 
mergers were important contributing factors to the very 
slow rate of growth of Greek industrial firms. But the basic 
explanation for this rate of growth lies in the modest average 
profitability of industrial enterprises. 

There have been relatively few cases of sales of securities 
to the public by industrial companies in Greece for the pur
pose of financing growth. There have also been very few mer
gers. Institutional difficulties have discouraged both of these 
practices. The capital market in Greece has all the char
acteristics of capital markets in underdeveloped countries. 
The public is not accustomed to investing in securities issued 
by private companies. As international experience shows, 

1. General Survey of Greek Industry, (Athens : Corporation for Industrial 
Development, 1961). 
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this habit can only develop gradually. An important obsta
cle to mergers is the intense personal nature of Greek firms 
and the individualism of their owners. Entrepreneurs are 
very reluctant to share with others the ownership and con
trol of their enterprises. This attitude acquires particular sig
nificance at present, in view of Greece's association with the 
Common Market. Mergers, or looser associations, are gen
erally considered to be the best means of improving the com
petitiveness of the small Greek industrial firms. Lack of pro
gress in this direction is indicative of the obstacles, psycholo
gical and other, which make the application of this policy 
difficult. 

The modest rates of industrial profits in recent years 
could not have financed a rapid growth of industrial firms in 
Greece. About one-third of the profits from most of the ma
jor Greek industrial enterprises from 1957 to 1960 were re
tained in the form of reserves and undistributed profits.* 
Even if all retained profits were invested in fixed assets, the 
rate of growth of the firms would not be significant. For exam
ple, while the total value of fixed assets of these enterprises 
in 1957 was about 4,000 million drachmas, the total value 
of retained profits in that year was only about 40 million 
drachmas. 

We have seen that there are profits which are not visible 
in company statements. They cannot be estimated with pre
cision, but an informed guess is that they are between 20 
and 50 per cent of visible profits. A part of concealed profits 
becomes income to the owners of enterprises in the form of 
payments for general expenses and salaries beyond those 

1. The number of firms upon which these estimates are based varies 
from 394 in 1957 to 447 in 1960. All firms are corporations or limited lia
bility companies. Summaries of their balance sheets are included in Greek 
Industry in 1961 (Athens: Association of Greek Manufacturers, 1962). 
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normally paid to business executives. These payments, com
bined with dividends, yield high personal incomes to the few 
owners of the enterprise. It is thus not uncommon for the 
entrepreneur to grow wealthy while his firm «stagnates». 
So far as could be determined, «safety» is an important mo
tive behind the decision of the industrialist to divert profits 
from the firm's treasury to the family purse. The support of 
a high pattern of consumption is another, but less impor
tant, reason for the withdrawal of funds from the firm. But 
even if a large part of the profits which become owners' in
comes in one form or another were to be reinvested instead, 
the average rate of growth of Greek industrial firms would 
still be low. 

The average yearly rate of growth in fixed and variable 
assets of the Greek industrial enterprises was about 5 per 
cent from 1957 to 1960.x Although this is not a rapid increase, 
almost 80 per cent of it was made possible through borrowed 
capital. The proportion of the firms' own to total capital 
was only 35 per cent in 1957, dropping* to 30 per cent in 
1960. The remainder was mostly capital borrowed from banks. 
The heavy reliance of Greek industrial firms upon this meth
od of financing reflects both the lack of participation by 
the saving public in the capital market and the limited fi
nancing out of profits. 

Plans for expansion through borrowing are particularly 
sensitive to conditions of uncertainty and risk. This is the 
effect essentially described by the principle of «increasing 
risk», which has been put forward in different forms in the 
literature.2 «Risk» includes both the chance of loss and the 
significance of whatever it is which might be lost. Even though 

1. Estimates from data in Greek Industry in 1961, op. cit. 
2. See especially M. Kalecki, «The Principle of Increasing Risk», 

Economica, IV (November 1937), pp. 440 -447. Also, Edith Penrose, The 
Theory of the Growth of the Firm (Oxford: Basil Blackwell, 1959), pp. 56 - 58. 
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the chance of losing a large amount of money may be the 
same as the chance of losing a small amount, loss of the former 
endangers a firm's total position as its ability to meet con-
tigencies has been decreased; its fixed obligations have in
creased, its liquidity has decreased, and its ability to raise 
money has been impaired. The large dependence of Greek 
firms upon bank credit makes them particularly sensitive to 
conditions of «increasing risk» and therefore contributes to 
more conservative policies. 

The financing difficulties cited so far are important. In 
the last analysis, however, the reason for the very limited 
growth of Greek industrial firms lies in the relatively low 
average level of industrial profits. Higher profits would have 
made additional investments more attractive and would 
also have eased financing difficulties. Self-financing and bor
rowing, for example, would have been more feasible. Although 
industrial profits in Greece have fluctuated within short pe
riods of time, often as a result of changes affecting a given 
industry rather than the economy as a whole, their average 
level over the years has not been sufficiently attractive for 
large additional investments by industrial firms. The mod
erate tempo of the growth of Greek industrial entrepreneur-
ship, which is reflected in the entry of new firms as well as 
in the expansion of old ones, has already been explained on 
this basis (Chapter IV). It has been emphasized that profits 
from industrial investments have been modest when com
pared to profits from other types of investment. Further, profit 
expectations from industrial investments include a heavy 
discount for uncertainty. This has often been stressed by in
dustrialists in the course of the interviews. Some general sour
ces of uncertainty, affecting both entry into industry in Greece 
and the performance of industrialists, have already been 
described. They were largely the outcome of the experience 
of past fluctuations in demand and profits. To some extent 
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at least, these fluctuations are inevitable in a market econo
my. But the feeling of uncertanty they create acquires spe
cial significance when it is combined with a profit experience 
which, on the average, has not particularly favored industrial 
over other types of investments. 

THE QUALITY OF MANAGEMENT 

System of Management 

In the great majority of Greek industrial firms the system 
of management tends to be highly centralized. The owner 
of the firm is usually the dominant decision-maker, person
ally looking into most, if not all, aspects of his business. He 
directs, or directly influences, the decision making process 
even at the lower levels of his enterprise. 

A consequence of such centralized rule is the lack of pre
cise job definitions and classifications. Very few firms have 
an organization chart, and in many there is, in fact, only a 
semblance of internal organization. One-man rule and lack 
of organization usually go hand in hand. A vacuum frequent
ly exists between top management and the ranks of lower 
management and first line supervision. More in the past 
than now, few firms were willing to pay the price necessary 
to attract truly qualified persons to managerial positions. 
Even now, little is done to develop managerial talent within 
the organization. Even when «middle management» exists, 
the scope of its decision-making tends to be narrow, and the 
generation of new ideas from this level of the enterprise tends 
to be limited. Innovations of a technical nature tend to be 
more readily acceptable to top management than those deal
ing with organization and administration. Under these con
ditions there is reluctance on the part of subordinates to as
sume responsibility, so that even minor problems are usually 
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brought to the top for solution. In general, centralization has 
been a major cause of inefficiency in Greek industrial firms. 

Several factors have contributed to the centralized sys
tem of management of industrial firms in Greece. The small 
size of firms has been among the most important. But many 
of the «large» firms, employing several hundred workers, 
continue to be managed in the same manner. Tradition plays 
an important role. In many firms, which have grown under 
the direction of one man, it is frequently difficult for the 
founder to give up some of his responsibilities to someone 
else. Some industrialists are fearful that others cannot be 
as «competent» as they have been. There is often concern 
with possible loss of prestige or power. Centralized rule fits 
well with social and cultural traditions in Greece, which 
stress the personal authority of the father in the family. An 
obstacle to the hiring of new staff, usually necessary if im
portant changes in the system of management are to be 
effected, is the resistance of the old employees. Finally, de
centralization cannot be accomplished without some trial and 
error. There is fear that such a process might prove costly. 

These explanations, however, do not touch the heart of 
the matter. In the last analysis, decentralization and greater 
use of a properly trained staff, especially in the larger firms, 
is a mark of good management at the top. Obstacles to decen
tralization, such as those cited, are symptomatic of weakness 
in managerial leadership. Greek industrialists, with few ex
ceptions, have in the past shown neither great ability nor in
terest in dealing with problems of organization. The relative
ly poor quality of top management can be traced to the 
lack of separation between ownership and management, to 
the quality of the education of industrialists, to the fact that 
preoccupation with the «commercial» aspects of the industrial 
enterprises often proved more immediately rewarding than 
measures to improve efficiency, and to the mentality of some 
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industrialists who were recruited from the ranks of crafts
men. A discussion of these factors is included in the remain
der of this chapter. 

In recent years, the expectation of increasing competition 
from Common Market countries has forced industrialists to 
give thought to problems of organizational efficiency. The 
advantages of hiring specialists in management fields have 
often been recognized. But only some of the larger firms and 
those in which there is foreign capital participation have 
taken important practical steps in this direction. The forces 
which in the past have promoted centralization and weak
ness in internal organization are not easily overcome. But 
the pressures toward greater efficiency in organization will 
continue to grow, and there is hope that, given time, the 
necessary adjustments will be brought about. 

Owner First and Manager Second 

Of significance is the fact that owners and managers of 
Greek industrial firms are the same persons. Greek managers 
directly and exclusively serve, as well as possible, their inter
ests as owners of their enterprises. This is worth keeping in 
mind, especially when comparisons are made between Greek 
and American managerial policies. The decisions of Greek 
industrialists are not likely to be influenced by the same con
siderations as those entering into the decisions of managers 
under a sytem in which ownership and control are separated, 
as they are in most large corporations in the United States. 
One of the consequences of control by salaried professional 
managers is that the pressure for immediate profits is lessened. 
Such a manager can afford to take the long view, and he is 
likely to be interested in increasing the size of the enterprise, 
for he derives certain advantages from growth. His power, 
salary, and promotion are directly related to the size of the 
organization. But when the manager of the enterprise is also 
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its owner, expansion may appear under a different light. If 
the additional funds for expansion are to come from the 
ploughing back of earnings, a conflict may arise with his per
sonal time preference. If the additional funds can only come 
from new partners or from the sale of stock to the public, 
owner-managers may decide against growth if this means «di
lution» of control. If borrowing is necessary, there may be 
greater sensitivity to «increasing risk». 

Similar considerations apply to other aspects of the firm's 
activities. Managers who are not owners, for example, may 
be more responsive to demands by labor or to the community 
in general. Good relations with these groups can become ends 
in themselves and a mark of good management. Owner-man
agers, especially when their firms are small, may be inter
ested in these things only insofar as they contribute to imme
diate profits. 

Industrialists may also prove unable to perform well as 
managers even as they try to serve exclusively their interests 
as owners of the enterprise. Entrepreneurial talent may be 
scarce enough; entrepreneurs who also possess the necessary 
capital for entry into industry are even scarcer. But even more 
scarce are entrepreneurs with sufficient capital and manage
rial ability. While entry into industry may be evidence of 
the possession of entrepreneurial talent and resources, it is 
not a test of managerial skill. There are, of course, industrial
ists who by virtue of their training or temperament are good 
managers. But it is not surprising that industrialists often 
prove to be poor managers, especially as their firms expand 
in size. Management by owners lacking training and talent 
may set low limits to such expansion while the efficiency of 
their firms may also suffer. The centralized system of running 
Greek industrial firms, for example, partly reflects poor qual
ity of management at the top. The dual role of industrialists 
is probably an important factor accounting for this. 
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Management-Labor Relations 

The Greek industrial employer's attitude towards organ
ized labor has frequently been one of open hostility. The own
er-manager usually does not understand the nature and im
portance of personnel administration, and sees in unions a 
threat to his authority and to his immediate economic inter
ests. Only in a few firms, particularly among the larger ones, 
has management taken practical steps to establish some degree 
of rapport with workers. Occasionally, one also finds patern
alistic management-labor relations in Greek industry. They 
are especially evident in firms employing female labor in the 
textile and tobacco industries and in some rural firms em
ploying newly recruited workers. 

Combined with these attitudes, two other factors contri
bute to the pattern of management-labor relations in Greek 
industrial firms. Greek labor legislation is rather compre
hensive and, by conventional international standards, «pro
gressive». Among other things, it sets a minimum wage and 
maximum hours of work, regulates working and safety con
ditions, calls for employer contributions to a social security 
system, and restricts employers' rights to dismiss workers. l 

On the the other hand, Greek labor unions are relatively 
weak. Historical circumstances have not been favorable to 
the growth of labor's power.2 High unemployment also ser-

1. It is interesting that much of this legislation was first introduced 
long before the Second World War (1920, for example, was an important 
legislative year), when industry and the labor movement in Greece were 
even less developed. Progressive elements, representing the rising Greek 
middle class, were apparently the driving force behind this labor leg
islation. 

2. Dictatorship before the war, enemy occupation and the political 
conditions created by the rebellion and military defeat of the extreme 
left, interfered with the normal development of industrial syndicalism in 
Greece. 
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iously weakens labor's bargaining power and the small size 
of industrial enterprises makes it easier for employers, by 
influencing a few key men, to forestall «trouble» in their 
plants. 

The outcome of these circumstances is that while the legis
lative framework sets minimum conditions for the protection 
of labor, improvement of these conditions and successful pro
jection of other demands are difficult in the face of the em
ployers' resistence and the weakness of organized labor. Even 
more important, neither the unions nor the government has 
been able to prevent the violation by some employers of the 
labor legislation provisions. These violations occur more fre
quently among smaller than among larger firms and usually 
concern such matters as hours of work, overtime pay, va
cations and conditions of work. 

Education of Managers 

It has been shown that the education of Greek industrialists 
is high when compared to that of the average Greek adult 
male.1 But the education of industrialists is insufficient for 
their role as managers. Only about one in three has graduated 
from an institution of university level, while about one in 
five has not even completed high school. About half even of 
the industrialists whose firms employ more than 200 workers 
— large firms in Greece — have less than a university level 
education. - There are, of course, Greek industrialists who, 
despite little or no higher education, are good managers. 
But university training undoubtedly makes an important 
contribution to success in the modern managerial field, and 
it becomes everi more important as the size and complexity 
of the enterprise increase. 

1. See Table 5.6 
2. See Table 24 in Appzndix. 

117 



Clearly the specific content of the material studied in the 
course of a university education is relevant, but the general 
intellectual training it offers is perhaps an even more im
portant factor. At present many «educated» Greek industrial
ists have been trained in technical fields (e.g. engineering), 
while others have studied law or followed a business program 
which stressed (as is typical of business training in Greece) 
accounting and commercial law rather than management.1 

But even aside from any managerial skills an owner-manager 
might derive from his higher education, its influence in mak
ing him receptive to modern management ideas is extremely 
important. In the course of the present study the attitude «I 
have succeeded, therefore I know» was encountered discour-
agingly often among «uneducated» Greek industrialists. In 
contrast, some of the most successful top executives inter
viewed were university graduates who, although lacking man
agerial training themselves, have recognized the practical 
value of management «science» and have sought the services 
of trained specialists. 

AN ENTREPRENEURIAL TYPOLOGY 

The policies of the enterprise are subject to the influence of 
the temperament of the decision maker. But as the firm grows, 
and the managerial group is enlarged and planning procedures 
become standardized, the influence of individual tempera
ment declines while the role of group action rises in impor
tance. These conditions are usually the outcome of bigness 
and of the separation of ownership and control. To some 
degree, they may also arise in large firms managed by their 
owners, provided that sufficient authority has been delegated 
to a large group of professional managers. 

1. See Table 5.7 
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The decision making power in Greek firms, we have seen, 
is concentrated in the hands of its owner or few owners. In 
the study of the policies of Greek industrial firms, therefore, 
the subjective element of the owner-manager's mentality be
comes important, and one can begin to recognize certain pat
terns of thinking which determine these policies. An attempt 
will be made to draw the rough sketch of a typology of Greek 
industrial entrepreneurial behavior as reflected in the poli
cies of their firms. Three types of entrepreneurial behavior 
will be briefly distinguished. For convenience they will be 
named «primitive», «commercial» and «progressive». Need
less to say, these distinctions are only general approxima
tions of types of behavior which rarely appear in the pure 
forms to be described presently. 

«Primitive» Entrepreneurs hip 

«Primitive» behavior, probably the most distinct of the 
three, is expressed in policies which contribute to smaller 
than average firms, the adoption of relatively simple or out-

*' dated technology and the most rudimentary form of organi
zation. While entrepreneurs displaying «primitive» behavior 
may be recruited from different sources, it has been observed 
more frequently in the activities of former craftsmen. Thus, 
firms of industrialists recruited from the ranks of craftsmen 
tend to be relatively small.x While these firms have grown 
from craft shops to the level of «industry», very frequently 
expansion is associated with few changes in organization and 
technology. The corporate form of organization among these 
firms is almost non-existent.2 Managerial inflexibility, traced 
to a mentality' frequently found among former craftsmen, 
is a factor limiting continued growth and the introduction 

1. See Tables 3.1 and 5.13. 
2. See Table 5.14. 
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of more efficient methods of production. Former craftsmen 
very often tend to be conservative. Their education is low,1 

probably contributing to their rigidity as managers. They 
are particularly skeptical of the usefulness of new methods 
of running their firms. The success they have enjoyed in en
larging their firms simply confirms for them the value of 
their accustomed methods. 

The greater incidence of «primitive» entrepreneurial be
havior among former craftsmen than among industrialists of 
other backgrounds is to a large extent a consequence of the 
relative ease with which craftsmen can «enter» industry.2 

Because of the necessarily arbitrary distinction between crafts
men and industrialists, the transition from one status to the 
other can be accomplished by a change in the scale of op
erations but not necessarily in organization or technology. 
Whereas entry into industry of entrepreneurs recruited from 
other sources involves a radical change in the nature of 
their activities and constitutes an entrepreneurial act of the 
highest order, testing their abilities and ambitions, there is 
no similar screening involved in the entry into industry of 
former craftsmen. The test for them often comes later, when, 
after a certain point, continued growth of their «industrial» 
enterprises increasingly requires changes in the methods of 
production. It is then that many former craftsmen prove un
willing or unable to undertake these changes. Their firms, 
therefore, remain small and organizationally and technolo
gically at an elementary level. 

«Commercial» Entrepreneurship 

Industrialists whose policies could be classified as essential
ly «commercial» in character tend to concern themselves 

1. See Table 5.11. 
2. See Chapter III. 
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much more with the selling aspect of their activities than with 
problems of production and management. One manifesta
tion of this attitude is the pursuit of a policy of high per-
unit profit, characterized by a tendency to raise prices ra
ther than to lower costs through better management and long-
term planning. I n varying degrees, this behavior has been 
characteristic of the activities of most Greek industrialists. 

Many critics of Greek industry have pointed out that bus
iness behavior of this type has been influenced by Greek 
cultural values derived from a long history of trading acti
vities. It has also been suggested that former merchants 
often carry over into industry attitudes shaped by their past 
experiences, especially as many of them retain their old activ
ities even after entry into industry. Although these factors 
are probably of some importance, their influence can easily 
be exaggerated. When entrepreneurial profits are at stake, 
traditions and habits can change, particularly when no so
cial taboos are violated. There must, however, be economic 
incentives to effect these changes, and until recently at least, 
there have been few of these. On the contrary, several factors 
in the economic environment may be cited which help ex
plain this pattern of entrepreneurial behavior independently 
of the influence of cultural values and habits. 

First, increases in prices, percentage-wise much larger than 
decreases in costs, could be realized under the shelter pro
vided by the government's protectionist tariff policies. Even 
a moderate decrease in unit costs by means other than sub
stantial changes in the size of the enterprise, requires the ser
ious application of special managerial abilities. The typical 
entrepreneur-manager did not possess these abilities, nor did 
he have the incentive, until recently at least, to acquire them 
or to hire other persons possessing them. On the other hand, 
tariffs in Greece have been high, long in existence and grant
ed almost indiscriminately in response to lobbying on the 
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part of interested entrepreneurs. They have thus not been 
used in a way which could be justified by the «infant indus
try» argument, but have instead encouraged inefficiency. 

Complementing the effect of tariffs, other circumstances 
made it easier for industrialists to increase profits through 
higher prices rather than lower costs. Until very recently 
the state (Ministry of Industry) had the authority to declare 
an industry «satiated» and to refuse the granting of the li
cense needed for establishing a new enterprise in this industry. 
Lobbying often influenced the government's decisions in these 
matters. Finally, varying degrees of monopolistic policies in 
different industries have had effects upon prices and costs 
similar to those of tariffs and government restrictions on en
try. l 

Second, the instability of the Greek market has contribu
ted to the relative indifference of industrialists to problems of 
efficiency. Past fluctuations in demand, often confined with
in particular industries rather than extending to the eco
nomy as a whole, were responsible for considerable fluctua
tions in profits and losses. Poor forecasting methods also con
tributed to this effect. In the face of these fluctuations, there 
was a feeling on the part of at least some industrialists that 
improved efficiency would not add appreciably to their pro
fits during good times and would not prevent losses during 
bad times. After the realization of profits during periods of 
strong demand, production, but not necessarily price, is cut 
back until the next boom. Pressures on profit margins lead 
to lower total costs through lower production but seldom to 
improved efficiency. In an environment of instability, what 
counts is to pick the right moment to buy or sell. 

1. Monopolistic conditions in Greek industry are discussed in Howard 
Ellis et. al, Industrial Capital and Economic Development. (Athens : Center of 
Economic Research) 1964, Chapter 7. 
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Third, the «mass markets at low unit profits» philosophy 
is only possible when a mass market exists. Given the size 
of the Greek population, the level and distribution of income 
cannot support mass production except, perhaps, of a few 
durables and consumer goods. Market conditions, from this 
point of view, have improved in recent years, but until re
cently at least, if not still today, a lowering of prices was 
not expected to lead to more than proportionate increases in 
sales. When demand tends to be price inelastic, the high-
price-per-unit philosophy is consistent with rational profit 
maximization. 

Finally, a high price per unit is desirable because it can 
accomodate an element of insurance against risks. The par
ticular importance of uncertainty, associated with industrial 
investments in economic environments such as that of Greece, 
has often been stressed in this study. A high profit per 
unit, if it is possible, includes a cushion against unforeseeable 
changes. 

«Progressive» Entrepreneur ship 

«Progressive» industrial entrepreneurial behavior is re
flected in policies which more nearly coincide with those of 
the better organized and managed enterprises in industrial
ly advanced countries. The few industrialists whose behavior 
is of this type are more frequently found among owners of 
larger firms, or of firms in which there is foreign capital par
ticipation. These industrialists have been recruited from a 
variety of sources, although they are most likely to be second 
generation industrialists, former business executives or pro
fessional men.1 Although still a small minority, the number 

1. Some of the most impressive cases of «progressive» entrepreneurship 
have been found a m o n g former professional men drawn from technical 
fields. Starting from small beginnings, their firms are now among the 
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of entrepreneurs whose activities approximate this type of 
behavior has been increasing rapidly. The future impact of 
competitive conditions within the Common Market can be 
expected to discourage the establishment of firms on the old 
model of small and inefficient enterprises. There will even
tually be little room for entrepreneurship in Greece which is 
not of the «progressive» type. 

The human resources necessary for this performance, in 
the writer's opinion, are not lacking in Greece. If they have 
not found greater expression in the past, it is because easier 
types of entrepreneurial response to profit opportunities were 
sufficiently rewarding. When «progressive» entrepreneurship 
becomes a necessary condition for success, such behavior is 
more apt to be forthcoming. Its recent rapid growth is en
couraging. Past economic growth and social change in Greece 
have strengthened the sources from which high proportions 
of «progressive» entrepreneurs are recruited. There is an in
crease in the numbers of professional men, business execu
tives and, especially of second generation industrialists who 
are beginning to build up an industrial tradition. There is 
now a rapidly increasing recognition of the usefulness of high
ly trained managers. Such qualified individuals are in scarce 
supply, mainly because the demand for their services was 
limited in the past. Given time and a growing demand, there 
is no reason why more people cannot be properly trained. 
Educational facilities in Greece are far superior to those in 
the typical underdeveloped country. Even a small additional 
effort by the state and by private organization can bring 
about substantial improvements in training facilities for man' 
agers and technical personnel. 

largest and most advanced, both technologically and organizationally. 
(Evidence of the propressiveness of this group is given in tables 5.13 
and 5.14). 
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The role of state action is obviously a crucial one in the 
promotion of «progressive» entrepreneurship and, therefore, 
of sound industrial development. Within the new competi
tive environment of the Common Market, a reorientation of 
Greek government policies becomes more than ever necessa
ry. Incentives will have to be strengthened through fiscal and 
monetary measures, costs outside the control of enterprises 
reduced, and education supported. The future of industry 
in Greece depends on the response of its actual and potential 
entrepreneurial resources to a new set of conditions. Imagi
native state action, by influencing these conditions, can con
tribute to this response. 
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CHAPTER VII 

SUMMARY OF THE MAIN FINDINGS 

Several economic-occupational groups have contributed to 
the supply of present day (1961) Greek industrialists employ
ing more than fifty workers. About 30 per cent are second or 
third generation industrialists while most of the remainder 
were formerly big merchants (21 per cent), craftsmen (19 
per cent), business executives (8 percent) or professional men 
(5 per cent). Others came from the ranks of small merchants 
(shopkeepers) and white collar workers. One very large group 
in Greece, the farmers (mostly small land-owners) made prac
tically no direct contribution to the supply of industrialists. 

The groups, from which Greek industrialists were recruited, 
in terms of their relative proportions in the working popu
lation, differ in their «productivity» of industrialists. Thus 
although big merchants contributed only about one fifth of 
all industrialists, they are by far the most «productive» group 
in industrialists. Professional men and business executives 
also rank high in this respect. On the other hand the crafts
men's «productivity» in industrialists is moderate. 

There is evidence that the first manufacturing establish
ments in Greece grew out of craftsmen's shops. One indication 
of the importance of this group among the earliest industrial
ists is that about half of the fathers of today's second gene-
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ration industrialists were craftsmen before their «entry» into 
industry. 

Prior to the 1880's conditions in Greece were distinctly 
unfavorable to the development of industrial enterprise. Fol
lowing a long period of Turkish rule, the economy consisted 
of many small, largely self-sufficient, agricultural communi
ties. Most sources from which industrialists could have been 
recruited were very weak. There was no ruling class with 
tradition and wealth, there were few large landowners, and 
a class of craftsmen had not developed. There were some 
clusters of commercial and shipping activities, but entre
preneurs engaged in them looked for opportunities across the 
seas rather than to the local economy. 

Industrial enterprise developed slowly between the 1880's 
and the First World War. Markets grew as a result of the 
annexation of more fertile lands, the cultivation of commer
cial crops and the growth of urban centers. The population 
now included a greater number of persons engaged in domes
tic and foreign trade, large landowners (in the newly an
nexed areas) and a class of crafsmen whose development was 
stimulated by Greece's new contacts with the West. 

The growth of industry during the inter-war period re
flects a higher, though still modest, level of entrepreneurial 
initiative. Monetary crises, reflected in inflations and deval
uations, and a policy of high tariff protection provided di
rect stimuli to industrial entrepreneurial initiative. These 
factors, however, also contributed to capital flight, to invest
ment in non-productive activities and to inefficiency in in
dustrial operations. 

Demographic changes during the 1920's had far-reaching 
effects upon the development of industrial entrepreneurship 
in Greece. The influx of refugees from Asia Minor contrib
uted to the growth of urban and rural markets, increased 
the supply of labor and strengthened the sources of recruit-
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ment of industrialists. About 25 per cent of Greek industrial
ists in 1961 had been born outside Greece, most of them in 
Turkey. To a large extent they had formerly been big mer
chants or craftsmen, or were second generation industrialists. 

The level of industrial entrepreneurial initiative since 1950 
has been higher than ever before but still insufficient for ra
pid industrialization. Industrial profits during this period 
did not on the average compare favorably with profits in 
trade (especially in importing) and in real estate. Further, 
profit expectations from industrial investments included a 
heavier discount for uncertainty than did expectations from 
other types of investment. This was the outcome of the long
er-term nature of industrial investments, the need to take 
into account a greater number of factors which could in
fluence the success of industrial ventures, and past experience 
with an unstable environment. Finally, entrepreneurial ini
tiative has been handicapped by the limited possibilities of 
financing from sources other than the entrepreneurs' own 
capital. 

The structure and values of Greek society have generally 
been favorable to the development of entrepreneurial activ
ity. The failure of a landed aristocracy to develop meant 
that there were no feudalistic survivals to interfere with the 
growth of entrepreneurship, as may have been the case in 
some other countries. The evolution of Greek society in re
cent times has taken the form on the one hand of a large 
expansion of the urban population, engaged in many types 
of entrepreneurial activities and the provision of services, and 
on the other hand of a developing agricultural sector based 
on small ownership and petty trade. There are no sharp 
class distinctions in Greek society, and there is considerable 
mobility within it. Those at the «top» do not have a common 
background but have been successful in a variety of activities. 
Success in business, and particularly in industry, carries as 
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much prestige as prominence in almost any other activity. 
Considerable social mobility has been a prime factor in 

the formation of the Greek industrial entrepreneurial group. 
The sources of industrial entrepreneurship were many and 
the avenues which led to it varied. There is diversity in the 
family backgrounds of industrialists. Significant proportions 
of the industrialists' fathers had been craftsmen (17 per cent), 
big merchants (16 per cent), shopkeepers (13 per cent) or 
farmers (11 per cent). Nearly half of today's industrialists 
pursued activities before entering industry which were differ
ent from those of their fathers. Geographic mobility was pro
nounced, for industrialists were recruited from communities 
of all sizes. A high proportion of industrialists were self-made. 
Among them, there were many who were «uneducated», while 
others attained a high level of formal education despite hum
ble origins. 

In sum, social circumstances have been favorable to the 
development of industrial entrepreneurship: Greek society 
rewards the role of the industrialist, and the position of indi
viduals within it is not rigidly fixed. Economic factors, there
fore, especially those cited in the analysis of the period since 
1950, offer a sufficient explanation for the relatively slow 
growth of industrial enterprise. 

Until recently at least, industrialists paid little attention 
to problems of managerial efficiency. The overcentralization 
of authority within Greek firms is symptomatic of poor man
agement and a major cause of inefficiency. The relatively 
poor quality of management can be traced to the lack of 
separation between ownership and management (and to the 
consequent absence of qualified professional managers), to 
the low level and poor quality of the education of the typical 
industrialist (in view of the skills needed), to the fact that 
many craftsmen who became industrialists retained a small 
producer's mentality, and to environmental circumstances 

9 
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which in the past promoted a preoccupation with the com
mercial aspects of their enterprises rather than with mea
sures to improve efficiency. 

Some of the main policies of Greek industrialists have been 
analyzed in terms of a tentative typology of entrepreneurial 
behavior. What we have termed «primitive» behavior is ex
pressed in policies which make for small and inefficient enter
prises. Very frequently this is characteristic of former crafts
men, whose conservative policies as industrialists are reflected 
in the small sizes of their firms and in their avoidance of the 
corporate form of enterprise. The level of their education is 
low (in comparison with that of other industrialists), pro
bably contributing to managerial inflexibility. 

I Industrialists whose behavior can be characterized as «com-
J mereiai» emphasize the selling aspect of their activities and 

usually pursue a policy of high—per unit profit through high 
prices. These attitudes have been promoted by protective 
tariffs, market instability (which emphasizes the importance 
of timing in buying and selling), the absence of a mass market 
(which discourages price cutting), and the insurance against 
risks which a high price per unit can accomodate. 

Finally, «progressive» entrepreneurship is expressed in pol
icies comparable to those pursued by the better organized 
firms in industrially advanced countries. This type of per
formance is still an exception in Greece, but is growing rap
idly in anticipation of the new competitive conditions within 
the Common Market. The human resources necessary for 
this performance are not lacking in Greece. If they have not 
found a stronger expression in the past, it is because easier 
forms of entrepreneurial behavior were sufficiently rewarding. 
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APPENDIX 

SOCIOECONOMIC DATA ON THE GREEK 
INDUSTRIALISTS 

The material which follows consists of a translation of 
the questionnaire mailed to Greek industrialists, two lists of 
the tables in this appendix, and forty one tables presenting 
socioeconomic data on the Greek industrialists. Each of these 
tables presents relevant characteristics of «small» industrial
ists (employing 25 - 49 persons) and «big» industrialists (em
ploying 50 or more persons). The data are shown in per
centages and in absolute numbers. Many tables on the «big» 
industrialists, showing data in percentages only, were pre
sented in Chapter V. This appendix is an extension of that 
chapter. The relevance of this material to the study of Greek 
industrialists and the methodology used are discussed in 
Chapters V and I, respectively. 
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QUESTIONNAIRE 

1. What is your firm producing? x 

2 . Average number of persons employed by your firm in 1960.1 

3 . Year of your bi r th . 
4 . Place of your bi r th . 
5 . Extent of your schooling.2 

6. In what year d id you begin earning a living? 
7. In what year d id you become an industrialist? 
8. What were your main economic-occupational activities during the 

intervening years ? 3 

9. Which of your activities, preceding that of industrialist, was the 
most significant towards acquiring business or technical experience ? 

10. Was your own capital which you used for investment in industry 
mainly accumulated by you in one of your preceding activities ? 
a) If Yes, please specify the activity. 
b) If No, please specify the source (e.g., inheritance, marriage, 

etc.). 
11. What was your father's main economic-occupational activity ? 3 

12. If your father was an industrialist, or a craftsman, is your present 
industrial firm a continuation of your father's ? 

13. If your father was an industrialist, when did he enter industry ? 
14. If your father was an industrialist, what was his main economic-

occupational activity before his entry into industry? 

1. The purpose of the first and second questions was to cross-check 
information about the industrialist which was already available. 

2. Instructions were given for eliciting precise answers. 
3. To insure comparabili ty of answers, a list of economic-occupational 

activities was included and instructions were given for selecting the a p 
propriate one(s). 
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TABLES IN APPENDIX CLASSIFIED BY SUBJECT MATTER 

Subject Matter Table Numbers 

Economic-Occupational Origins of 
Industrialists 1,6-16 

Family background of Industrial
ists: Father's Economic-Occu
pational Activity 2, 8, 10, 17 - 22 

Education of Industrialists 3, 13, 17, 23 - 30 

Geographic Origins of Industrial
ists 4 - 5, 14 - 15, 21 - 22, 27 - 28, 31 - 38 

Family Assistance to Industrialists 
for Entry into Industry 11, 19, 30, 34, 38 - 41 

Size of Industrialists' Enterprises.. 6 - 7 , 20, 24, 31, 35, 39 

Legal Form of Industrialists' En
terprises 9, 23 

Time and Age Data 12, 18, 25, 26, 32, 36, 40 

Year of Entry into Industry 16, 29, 33, 37, 41 
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TABLES IN APPENDIX 

TABLES 

1. Economic-Occupational Origins of Industrialists 
2. Family Background of Industrialists 
3. Education of Industrialists 
4. Industrialists' Community of Birth 
5. Distribution of Industrialists by Region of Birth 
6. Economic-Occupational Origins and Distribution of Industrialists 

According to Size of their Enterprises 
7. Economic-Occupational Origins and Distribution of Industrial

ists According to Average Size of their Enterprises 
8a. Comparison of the Economic-Occupational Origins of Industrial

ists and of their Fathers : Small Industrialists 
8b. Comparison of the Economic-Occupational Origins of Industrial

ists and of their Fathers: Big Industrialists 
9a. Economic-Occupational Origins of Industrialists and Legal Form 

of their Enterprises : Small Industrialists 
9b. Economic-Occupational Origins of Industrialists and Legal Form 

of their Enterprises : Big Industrialists 
10a. Movement of Industrialists Out of their Fathers' Economic-Occu

pational Activity: Small Industrialists 
10b. Movement of Industrialists Out of their Fathers' Economic-Occu

pational Activity: Big Industrialists 
11a. Economic-Occupational Origins of Industrialists and Family As

sistance for Entry into Industry: Small Industrialists 
l i b . Economic-Occupational Origins of Industrialists and Family As

sistance for Entry into Industry: Big Industrialists 
12a. Economic-Occupational Origins of Industrialists and Time and 

Age Data: Small Industrialists 
12b. Economic-Occupational Origins of Industrialists and Time and 

Age Data: Big Industrialists 
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13a. Economic-Occupational Origins and Education of Industrialists: 
Small Industrialists 

13b. Economic-Occupational Origins and Education of Industrialists: 
Big Industrialists 

14a. Industrialists' Economic-Occupational Origins and Community 
of Birth : Small Industrialists 

14b. Industrialists' Economic-Occupational Origins and Community 
of Birth : Big Industrialists 

15a. Industrialists' Economic-Occupational Origins and Region of 
Birth: Small Industrialists 

15b. Industrialists' Economic-Occupational Origins and Region of 
Birth: Big Industrialists 

16a. Industrialists' Economic-Occupational Origins and Year of Entry 
into Industry: Small Industrialists 

16b. Industrialists' Economic-Occupational Origins and Year of Entry 
into Industry: Big Industrialists 

17a. Family Background and Education of Industrialists: Small In
dustrialists 

17b. Family Background and Education of Industrialists: Big Indus
trialists 

18a. Family Background of Industrialists and Time and Age Da ta : 

Small Industrialists 
18b. Family Background of Industrialists and Time and Age Da ta : Big 

Industrialists 
19a. Family Background of Industrialists and Assistance for Entry into 

Industry: Small Industrialists 
19b. Family Background of Industrialists and Assistance for Entry into 

Indust ry: Big Industrialists 
20. Industrialists' Family Background and Average Size of their Enter

prises 
21a. Community of Birth and Family Background of Industrialists: 

Small Industrialists 
21b. Community of Birth and Family Background of Industrialists: 

Big Industrialists 
22a. Region of Birth and Family Background of Industrialists: Small 

Industrialists 
22b. Region of Birth and Family Background of Industrialists: Big 

Industrialists 
23a. Industrialists' Education and Legal Form of their Enterprises: 

Small Industrialists 
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23b. Industrialists'. Education and Legal Form of their Enterprises: Big 
Industrialists 

24. Industrialists' Education and Size of their Enterprises 
25a. Education of Industrialists and Time and Age Da ta : Small In 

dustrialists 
25b. Education of Industrialists and Time and Age Data : Big Indus

trialists 
26a. Age and Education of Industrialists : Small Industrialists 
26b. Age and Education of Industrialists : Big Industrialists 
27a. Region of Birth and Education of Industrialists : Small Industrial

ists 
27b. Region of Birth and Education of Industrialists : Big Industrialists 
28a. Community of Birth and Education of Industrialists: Small I n 

dustrialists 
28b. Community of Birth and Education of Industrialists: Big Indus

trialists 
29a. Year of Entry into Industry and Education of Industrialists : Small 

Industrialists 
29b. Year of Entry into Industry and Education of Industrialists: Big 

Industrialists 
30a. Education of Industrialists and Family Assistance for Entry into 

Industry: Small Industrialists 
30b. Education of Industrialists and Family Assistance for Entry into 

Industry: Big Industrialists 
31 . Community of Birth and Distribution of Industrialists According 

to Average Size of their Enterprises 
32a. Industrialists' Community of Birth a n d Time and Age D a t a : 

Small Industrialists 
32b. Industrialists' Community of Birth and Time and Age D a t a : 

Big Industrialists 
33a. Industrialists Community of Birth and Year of Entry into Industry : 

Small Industrialists 
33b. Industrialists Community of Birth and Year of Entry into Indus

try: Big Industrialists 
34a. Industrialists' Community of Birth and Family Assistance for Entry 

Into Industry: ' Small Industrialists 
34b. Industrialists' Community of Birth and Family Assistance for Entry 

into Industry: Big Industrialists 
35. Region of Birth and Distribution of Industrialists According to 

Average Size of their Enterprises. 
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36a. Industrialists' Region of Birth and Time and Age D a t a : Small 
Industrialists 

36b. Industrialists' Region of Birth and Time and Age D a t a : Big In
dustrialists 

37a. Industrialists' Region of Birth and Year of Entry into Industry: 
Small Industrialists 

37b. Industrialists' Region of Birth and Year of Entry into Industry: 
Big Industrialists 

38a. Industrialists' Region of Birth and Family Assistance for Entry 
into Industry: Small Industrialists 

38b. Industrialists' Region of Birth and Family Assistance for Entry 
into Industry: Big Industrialists 

39. Family Assistance for Entry into Industry and Distribution of 
Industrialists According to Average Size of their Enterprises. 

40a. Family Assistance for Entry into Industry and Time and Age 
D a t a : Small Industrialists 

40b. Family Assistance for Entry into Industry and Time and Age 
Da ta : Big Industrialists 

41a. Family Assistance and Year of Entry into Industry: Small Indus
trialists 

41b. Family Assistance and Year of Entry into Industry: Big Indus
trialists 
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TABLE 1 

Economic-Occupational Origins of Industrialists 

Former 
Activity 

Craftsman 
Big merchant 
Small merchant . . . . 
No preceding activity : 
Father industrialist . . 
Professional man . . . . 
Business executive . . . 
Farmer 
Other activities 

T o t a l 

mall Industrialists 

°/ 
/o 

37 
14 
7 

24 
2 
6 
1 
9 

100 

No 

63 
23 
11 

40 
3 

10 
2 

16 

168 

Big Indi 

% 

19 
21 

4 

30 
5 
8 

— 
13 

100 

istrialist. 
No 

68 
75 
15 

105 
16 
28 

1 
46 

354 

TABLE 2 

Family Background of Industrialists 

Father's 
Activity 

Craftsman 
Big merchant 
Small merchant 
Industrialist 
Professional man 
White collar worker 
Farmer Γ 
Other activities 

T o t a l 100 

Small Industrialists 

/o 

27 
10 
13 
25 

5 
1 

11 
8 

No 

46 
17 
21 
42 

8 
2 

19 
13 

Big Industrialists 

/o 

17 
16 
13 
34 

3 
2 

11 
4 

No 

59 
57 
45 

119 
12 
7 

38 
17 

168 100 354 
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TABLE 3 

Education of Industrialists 

Education 

Less than six years 
Six years or more but not high 

school graduat ion . . . 
High school graduation 
University graduation . . 

T o t a l 100 

Small Indu 

/o 

5 
h 

37 
39 
19 

strialists 

No. 

8 

62 
65 
33 

Big Industrialists 

°/ 

4 

17 
44 
35 

No. 

14 

59 
157 
124 

168 100 354 

TABLE 4 

Industrialists' Community of Birth 

Community 
of Birth 

Small Industrialists 

~ % No. 

Big Industrialists 

No. 

Domestic born : 

size of community 73 
50,000 and over 26 
10,000-50,000 20 
2,000- 10,000 12 

under 2,000 15 
Born in foreign communities, but 

living in Greece 27 

T o t a l 100 

'23 
43 
34 
20 
26 

45 

68 

75 
30 
21 
9 

15 

25 

100 

264 
107 
73 
30 
54 

90 

354 
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TABLE 5 

Distribution of Industrialists by Region of Birth 

Region Small Industrialists Big Industrialists 

of Birth % N o o / o Ν θ ι 

Thrace 2 3 1 3 

Macedonia 8 13 8 27 

Epirus 2 4 1 5 

Thessaly 6 10 8 27 

Sterea Hellas 33 56 28 98 

Peloponnesus 11 18 17 61 

Aegean Islands 5 9 6 23 

Crete 2 4 2 6 

Ionian Islands 4 6 4 14 

Born abroad 27 45 25 90 

T o t a l 100 168 100 354 

TABLE 6 

Economic-Occupational Origins and Distribution of Industrialists 

According to Size of their Enterprises 

Distribution of Industrialists According to Size of their Enterprises 

_ _ 200 and 

Former 5 0 - 9 9 100-199 over T } 

Activity Workers Workers Workers 

% No. % No. % No. % N o . 

Craftsman 63 43 31 21 ^ 4 100 68 

Big merchant 35 26 37 28 ( g i P 21 100 75 

Small merchant 67 10 27 4 6 1 100 15 

No preceding activity: father 

industrialist 41 43 33 35 26 27 100 105 

Professional man . . ' 25 4 37 6 38 6 100 16 

Business executive 32 9 36 10 32 9 100 28 

White collar 71 10 29 4 — — 100 14 

Other activities 55 18 33 11 12 4 100 33 

All Industrialists 46 163 34 119 20 72 100 354 
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TABLE 7 

Economic-Occupational Origins and Distribution of Industrialists 
According to the Average Size of their Enterprises 

Former Average Number of Workers Employed 
Activity Small Industrialists Big Industrialists 

Craftsman 34 95 
Big merchant 37 210 
Small merchant 30 118 
No preceding activity : 

Father industrialist 35 200 
Professional man 38 255 
Business executive 34 192 
White collar worker 33 91 
Other activities 36 146 
All industrialists 35 171 

TABLE 8a 
Comparison of the Economic-Occupational Origins of 
Industrialists and of their Fathers : Small Industrialists 

Economic-Occupational 
Activity 

Small merchant 

Business executive 

Other activities 

T o t a l 

Distribution of 
Fathers' Activity 

% 

27 
10 
13 
25 

5 
1 

11 
8 

100 

No. 

46 
17 
21 
42 

8 
1 

19 
14 

160 

Distribution of Sons' 
Activity before En

tering Industry 

% 

37 
14 
7 

24 
2 
6 
1 
9 

100 

No. 

63 
23 
11 
40 

3 
10 
2 

16 

168 

142 



TABLE 8b 

Comparison of the Economic-Occupational Origins of 
Industrialists and of their Fathers : Big Industrialists 

Economic-Occupational 
Activity 

Craftsman 
Big merchant 
Small merchant 
Industrialist 

Business executive 

Other activities 

T o t a l 

Distribi 
Fathers' 

% 

17 
16 

13 
34 

3 
1 

11 
5 

100 

ution of 
Activity 

No. 

59 
57 
45 

119 
12 
2 

38 
22 

354 

Distributior 
Activity Bei 

tering I n 

% 

19 
21 

4 
30 

5 
8 

13 

100 

ι of Sons' 
ore En-
dustry 

No. 

68 
75 
15 

105 
16 
28 

1 
46 

35T 

TABLE 9a 

Economic-Occupational Origins of Industrialists and 

Legal Form of their Enterprises : Small Industrialists 

L e g a l F o r m 

Individual 
Former Activity Proprietorships Corporations Total 

and Partnerships 

~%""~NoT ""% No. % No. 

Craftsman 97 61 3 2 100 63 
Big merchant 74 17 26 6 100 23 
Small merchant 91 10 9 1 100 11 

No preceding activity : 
Father industrialist . . . . 68 27 32 13 100 40 
Professional man . . . ' . . . 67 2 33 1 100 3 
Business executive 70 7 30 3 100 10 
White collar worker . . . 86 6 14 1 100 7 
Other activities 73 8 27 3 100 11 
All industrialists 82 138 18 30 100 168 
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TABLE 9b 

Economic-Occupational Origins of Industrialists and 
Legal Form of their Enterprises : Big Industrialists 

L e g a l F o r m 

Industrial 
Former Activity Proprietorships Corporations Total 

and Partnerships 

% No. % No." % No. 

Craftsman 
Big merchant 
Small merchant 
No preceding activity: 

Father industrialist . 
Professional man 
Business executive . . . . 
White collar worker . . 
Other activities 
All industrialists 

99 67 1 
41 31 59 
87 13 13 

50 
19 
29 
86 
55 
58 

52 
3 
8 
12 
18 

204 

50 
81 
71 
14 
45 
42 

1 100 68 
44 100 75 
2 100 15 

53 
13 
20 
2 
15 
150 

100 
100 
100 
100 
100 
100 

105 
16 
28 
14 
33 
354 
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TABLE l ia 

Economic-Occupational Origins of Industrialists 
and Family Assistance for Entry into Industry: Small Industrialists 

Former 
Activity 

Craftsman 
Big merchant 
Small merchant . . . . 
No preceding activity: 

Father industrialist 
Professional man . . . . 
Business executive . . . 
White collar worker . 
Other activities 
All industrialists 

Family Assistance 
Self-made 

Industrialists 
°/ /o 

79 
96 
82 

2 
100 
80 
57 
55 
61 

No. 

50 
22 

9 

1 
3 
8 
4 
6 

103 

Assisted 
Industrialists 

% 

21 
4 

18 

98 
— 
20 
43 
45 
39 

No. 

13 
1 
2 

39 
— 

2 
3 
5 

65 

Tc 

/o 

100 
100 
100 

100 
100 
100 
100 
100 
100 

>tal 

No. 

63 
23 
11 

40 

10 
7 

11 
168 

TABLE l i b 

Economic-Occupational Origins of Industrialists 
and Family Assistance for Entry into Industry: Big Industrialists 

Family Assistance 

Self-made 
Former Activity Industrialists 

~% NoT 

Craftsman 71 48 
Big merchant 92 69 
Small merchant 93 14 
No preceding activity : 

Father industrialisf . . — — 
Professional man 50 8 
Business executive 82 23 
White collar worker . . . 43 6 
Other activities 42 14 
All industrialists 51 182 

Indus 

% 

29 
8 
7 

100 
50 
18 
57 
58 
49 

1SLCU 

trialists 
No. 

20 
6 
1 

105 
8 
5 
8 

19 
172 

Total 

% No. 

100 68 
100 75 
100 15 

100 105 
100 16 
100 28 
100 14 
100 33 
100 354 
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TABLE 12a 

Economic-Occupational Origins of Industrialists and 
Time and Age Data: Small Industrialists 

Former Activity 

Big merchant 
Small merchant 
No preceding activity: 

Father industrialist . 
Professional man 
Business executive . . . . 
White collar worker . . 
Other activities 
All industrialists 

Age at Entry 

33.4 
38.6 
38.2 

25.1 
44. 
40.1 
31.5 
41.5 
33.6 

Years of Activity 
Prior to Entry 
Into Industry 

14.8 
19. 
19.5 

— 
19. 
18.6 
14.9 
15.1 
12.5 

Age Now 
'(1961) 

47.6 
57. 
52.5 

46 . 
63.3 
51.8 
50.7 
58. 
50.2 

TABLE 12b 

Economic-Occupational Origins of Industrialists and 
Time and Age Data : Big Industrialists 

Former Activity 

Craftsman 
Big merchant 
Small merchant . . . . 
No preceding activity: 
Father industrialist . . 
Professional man . . . . 
Business executive . . . 
White collar worker . 
Other activities 
All industrialists 

Age at Entry 

32.8 
37.9 
35.4 

25.3 
37.4 
41.4 
31.3 
35.5 
32.8 

Years of Activity 
Prior to Entry 
Into Industry 

14.4 
18.3 
16.8 

13.2 
14.4 
12.9 
12.9 
11.3 

Age Now 
(1961) 

52.8 
58.8 
55. 

46.1 
57.9 
55.2 
58.5 
54.2 
52.9 
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TABLE 13a 

Economic-Occupational Origins a n d Education of 
Industrialists: Small Industrialists 

E d u c a t i o n 

m b o o β ο a .. ti 
§ E O Ö 2 . 9 2 .2 £ . § 

Former Activity ^ £ S ^ ^ ö ^ ö £ 3 Total 

%~1ΝΌ~ % ^ Ν Ο ~ ~ % No % No % N o 

Craftsman 6 4 56 35 30 19 8 5 100 63 
Big merchant — — 26 6 65 15 9 2 100 23 
Small merchant 9 1 55 6 36 4 — — 100 11 
No preceding activity : 

Father industrialist . — — 15 6 43 17 42 17 100 40 
Professional man — — — — — — 100 3 100 3 
Business executive — — 10 1 50 5 40 4 100 10 
White collar worker . . — — 57 4 43 3 — — 100 7 
Other activities 27 3 37 4 18 2 18 2 100 11 
All industrialists 5 8 37 62 39 65 19 33 100 168 

TABLE 13b 

Economic-Occupational Origins a n d Education of 
Industrialists: Big Industrialists 

Former Activity 

Craftsman 
Big m e r c h a n t . . . . 
Small merchant . 
No preceding activity 
Father industrialist . 
Professional man . . 
Business executive . 
White collar worker 
Other activities . . . 
All industrialists . . . 

c<3 in 
J = ! ci 

*& 
8 .Η 

% No 

16 11 
3 2 
7 1 

— — 

— — 
— — 
— — 

4 14 

rs
 o

r 
t 

n
o 

:h
o

o
l 

.a S.Sf 
M as 

% 

37 
24 
40 

3 

— 
14 
15 
17 

E 

ö 

ça 
3 

-υ 
e« 

Ο 
No 

25 
18 
6 

3 

— 
2 
5 

59 

d u c a t i o n 

ο 
ο 

t/5 

ο 
ci 
3 

bo g 

ffiü 
% 

38 
48 
33 

50 

25 
64 
64 
44 

No 

26 
36 

5 

53 

7 
9 

21 
159 

£l 
g 3 

.ST3 

Po 

% 

9 
25 
20 

47 
100 
75 
22 
21 
35 

No 

6 
19 
3 

49 
16 
21 

3 
7 

124 

Total 

% No 

100 68 
100 75 
100 15 

100 105 
100 16 
100 28 
100 14 
100 33 
100 354 

149 



e 
bo f 

fa 3 

•s§3 s 
α S « 0 
fe Ο 3 

ο ο ο ο ο ο ο ο ο 
ο ο ο ο ο ο ο ο ο 

m os m -φ ι co rt _ m 
CM I •* 

t ^ - m c o ο ι ο - Φ Ο Γ ^ 
C O C O · * —ι | CO - - —ι CM 

—< »5 ö 
ο m co t£> co t ^ to © co 
•Φ —ι CO — C M 

c o m · * ο ο ο to © co 
w e m σι ο Ν œ σι ^ 

^ o 
ν ο 

§ C M " 

C O C O · * CO -< CO (Μ (Ν (Ο 

§ I 

'•M 
05 

S ' 

Q 

ο ο o o ο, ο, 
CM θ " 

, 
O O o o 
ο © 
ο"ο 
—« m 

§1 
ο ο 

Α 

""J* "Φ '—ι Li*) 

« 5 CO CTI CM 

c o i o —' σ ι —< CM 

co co ο 
CM 

LO CM 

•Φ σι 
CM 

CO Γ-- CM 
· * CM —' 

CM - * 

-H t o ff) c o c o o l oo © 
CM CM CM CO CM ! —< CM 

e n — CM —« c o c o 

Ν CO Ο * Ν t û 
•φ CO CM —ι CM CM 

5Ή 
S « .a .2 

S ^ 

.£, co υ 

a 

Û.J3 * 
« -SP S ο 'S 2 ρ •> r; -

•»Η 
CO ( J 

3 -

s 3 ? .a -ss 

3 

s= t ; <u . S 
•S --« 

150 



-G 

.h 
ça. 
o 

c 
G 
S 
S 
ο 

U 
Ό 
G 
a 
to r] 

Ο - Ο ·2 
H 

< 

m 

S 
ο 
G 
Ο 
υ 

W 

3 

e 

G 

.SP 
Vi 
Ο 

t u 
G 

" • * 

G 

3 
ο 

H 

»3 

un
i t

ie
 

iv
in

g
 

ee
ce

 
Ι S G 

O u * 
m 

. »s G 
ι u ». 

< Si? 

G 
(H 
Ο 

m 
_ c j 
"-+-J 

S 
ο 

Q 

g M H 

Q 

« S 
l o 
pcM 

, 
o o 
o o 
C O O , 
C M O " 

ο ο O O 
o o 
o"o~ 
— ι ir> 

u 
Ο JJ 
o > 
ο ο 
ο " Τ ί 
m G 

ci 

ο 
ζ 

as 

ο 
ζ 

äS 

ο 
ζ 

\ 0 
Ι < 5 ~ ^ 

ο 
ζ 

ι 
\ 0 

0 

\ 0 
ο ^ 

ο 
ζ 

^ ι 
ί 

ο 
ζ 

Ν Ο 

° 

co 
3 

ο 
ο 
^—< 

co 

t > · 
CM 

ο 
m 

co 
r» 

_ 
"—* 
cr> 

""* 
ο 
·—ι 

LO 

cjD 

CO 

"-1 

<£> 
( M 

m 
r~-

o 
ο 
* • * 

en 
CM 

en 
co 

ω 
• Φ 

_ en 

ο 
~ι 

co 

LO 

t~^ 

CM 

<£> 

σι 
rt 

m 
CM 

m 
* • * 

ο 
ο 
«-< 

co 

ο 
CM 

CM 

ο 
CO 

co 

ο 
CM 

CO 

ο 
CM 

-Φ 

1-» 
CM 

CM 

CO 

~̂  

m 
ο 

ο 
ο 
*—' 

co 
CM 

~̂  CM 

CM 
CO 

σ ι 
r* 

m 

m 

Φ 

Φ 

t ^ -
CM 

«5 
CM 

<£> 
Φ 

•Φ 

φ 

( Π 

*" 
ο 
ο 
•—* 

co 

σ ι 
' — ι 

co 
1—1 

_ CO 

m 

( 
co 

_ 

t r i 

CM 

CO 

ι Ο 

^ H 

CO 

CO 
CM 

Ο 
ο 
^̂  

φ 

φ 
i - Η 

φ 
CM 

I O 
CO 

ο 
* " • " ' 

CO 
CO 

^̂  

CO 

LO 

CO 

CO 

σ 
CM 

Φ1 

' ' 

ο 
ο 
Ί~~* 

co 

»—< CM 

_! ,—ι 

σ> 
t ^ · 

co 

C M 
CM 

CM 

Φ 

CM 

Φ 

Φ 

σ> 
CM 

CO Φ 
co m 

co 

ο ο 
ο ο 1—4 * - * 

Γ-» ο 
σ> 

Ή ΙΟ 
CM CM 

CO φ 
CM (Ο 

CM 

σ m 
r^ r-» 

r~» φ 
LT) 

— ι m 
CM -— 

Φ ο 
co 

CM σ 

O CO 
—< r-^ 

—, _ 
CO CM 

m t ^ 
ο 

LO Ο 
—< co 

(jj I-i 

ÈP S 
Ü M ! « 

G g c 

<-> . S 
a - «s ί> -r« 
G 
Ο 

Χ ,3 .0 "Ε 

ci ti ο 
_G *£ Q -G 

£ es u 3 s . r H 
Ζ PU ft. CQ ^ Ο < 

r? 'S -

151 



m c o ^ o a c o o i ^ i o i n c o 
~~ -H m —H -Φ t o 

o o © o o o © Q © o o 
o o o o p o o p o o o 

>-

sappvpoy 

SApnaaxg 
ssautsng 

puoissajoj j 

isip?u}snp 
-ui j a i p c j 

:λ}ΐΛμον 
Suipaoajj OJSJ; 

ο 

ι m <M —π 

! | *~z 
~* I CM CO 

m ι -ψ t-~ 

CM | — ι 

I CO CM 

I LO ^ 

I - H CM I 

—< t^ 

CM · * 

co ο 

Γ^ CO 

t co 

I ° "* 
—π CM 

•Ψ io I o t û ^ œ m t o o i * 
co - ^ I co co - * io CM co CM 

I I I l co CM -H 

CM 

C O O C M L O — ' C M ^ O 
CM - φ 

LO -H 

LO —< -H — ι «3 

U B U I S y B J Q 

ο 

G 

ο 

'5b 
pei 

O CM t"» 
CM —· *— 

Ν Ο * 
- H CM — ι 

- H t ^ C O ^ T Î < T j H C M C O e o C M C O 
—| CM CO 

C O L O L O O L O C M C M L O O C T ) 
C O L O r ^ ^ C M C M C M t ^ L O ' * 

3 

.S .w 

Ρ "Λ 
Ο H 

ο "Ö SS Λ 

y ω 3 

^ f f i 

3 a 

ο S 
*> -H . 3 

^ 00 u 
d, Λ £ υ ν ^< IH U l * J U <U (ι Χ Ο •—' 

e 
•SP 
'ν i-I 

ο fa 

3 

;—; 
< 

152 



3 
T3 
α 

Μ 

Μ 

-ο 
C 

ο 
G 
Ο 
υ 

>> 

—' 

< 
h 

en 
C 

0 
13 
G 

"S α 
3 

Ο 

ta 

-M 

J35[JOJVV 

J B Ï Ï O O 3ÎITÎM 

a A p n o a x g 
s s a u i s n g 

{Buoissajoaj 

i s j i B u j s n p 
-u'i αζψνχ 

: ΑΐΐΛΐΐογ 
S u i p a o a j j ojsj; 

JUtHpj3]AI 
s?a 

u B t u s y ^ j Q 

ο 

ο 

ο 

M N i n N c o - e o t o ^ o * 
CM CM CD CO CM Ή Oi m 

CO 

o o o o o o o o o o o o o o o o o o o o o o 

• * 

•Φ 

ι CO CO 

co σ ι 

CO CM 

co co 

CO -Φ 

co r^ 

CO -Φ 

co r -

co CD 
— Ι — co 

—• ! — ι t~-

eo CM co r^ co 
co 

CO CO CM 0 0 CD 
r-t CO CM 

*- I I co -Φ 

•Φ Ι Ι co -Φ 

CM —' CO · * CO 
CM 

CJ) Ν Ν m CO 
—< CM 

—< CO CO 

r~- co LO 

co co m 
CM Ο 

CM CO Ο 
CM CM CO 

Ο I —' IN · * ( ^ Ν CO ψ 

rtCN-H^cf)rtrt(Mrtg)in 
- Η CM CM Γ^ 

c o r - ^ O L O c o T f ^ e o r ^ c M ^ 
CO C M ^ ^ ^ _ c O CO COCM 

•ψ m co r-» 

Ό ι m co co —< 
—< I —< CM — CO 

3 

c 

m 
ο 
e 
g 

'Sc 
υ 

Pi 

2 'Ξ 
ο 

Τ) 

θα 3 

α-fi r w » · * « H ^ ι-

3 
• ^ in 

•S .Μ 

fi "ë3 

£_£ b£ * ï 

153 



Β 
ο 

ιί"3 m —' — tO CO 
-< CO Λ ^ ( ί 

IH .S 

•ss 
O S 

< 

δ -a 
•S « 

C Q t ì 

e 
ι * 

-ι IS 
> PH S 

- H r f co r » CO 

Is» CO —H —4 c o 

I — < C O t o ο 

I CO CO CD t o 

- I - - CO 

υ 

<\ 

S 
IH 

Ο 

ta 

bo « ., 

• 3 +-> ·-; 

ulta .2 

e:s"S 
•Χ + J ι—ι 

•Φ co m CD -Φ ο 
—' Φ 

_ fi 
=3 ce 
3 Λ 

Ι - ^ CM CM CO —< 

r- t o -Φ CD co 

ö 

ν 

ü 

0 

ν ο 

0 

^ 

Ι 
1 

-

ο 
CM 

CO 

ο 
CM 

-

r̂  

r̂  

CO 
CM 

CM 

CD 
CO 

r·» 

Φ 

co 
CM 

CO 

CD 

to 
CM 

σι 
CO 

CO 
CM 

Φ 

CO 

to 

1^ 

CO 

e 

<HM 

ο 
IH 
C« 

υ 

en en CD CD _£j 
•-; CM co -φ *" 
σ> CD CD η τ3 

υ ι ι ι ei 

Ο Ο Ο Ο © 
« cN co * m 

IH .« 

JJ CD CD CD CD "-J 
Μ ΜΗ H —. -H < 

154 



-Q 
co 

« J 
pa 
< 

•ü 
c ci 
73 

c 
"Sc 
'C 
0 
Is c 
ο 

s OH 

3 

£Λ 

_«: 
β! 

'C 
3 

Ό 
G 

S 

< 
IH 

Cu 

ε 
u 
ο 

U H 

IH . 5 
<•> . - G 

•si 

e 3 

e 

ft, g 

ti "S ss 
"•H w Ι ί ί 
τ ) *J TU 
Ü . . IH 

&£* 
0-J3 C 

+-» 
G 

3 cd 
ciS-G 

ε £ 

e 
ci 

.SP-g 

CM —< co «-π r--· -Φ 

—< c o 

ο ο ο ο ο ο 
ο ο ο ο ο ο 

CO «-< CO - φ co f·» 

ιη οο ·φ m Ό co 

r— CO CD CM CO 
- H CM 

^H CD — — CO 

ψ < t f H Ν φ 

r ^ φ ^ r·» u-j 

* tN ο Ή co m 
CM CM CO CN Ο 

•φ CO CM CTI CO Ο 
CO CO CM CO CM CO 

— I r» -H co m 

CO I CO —* IO φ 

CO -· ·* CO Ο) if) 
*-* CM —ι ·— Γ^ 

IO 00 CO CM CO ~Η 
CM —' CM CM —' CM 

- Η CM CT) r-~ CT) 0 0 
- Η ^ H - Η -« t o 

CO Ο Ο — CO CD 
CM CM CM — — 

• SH to 

4-» * ^ H 

ο ο σι σι <3 · Η 
- j CM co Φ £: 
CD CT) CT) CT) Ό »3 
—ι -Η _ _ fl 5 
Ü ι ι ι «î "g 
g ο ο ο ο -S 

« CM co -Φ m _ 
U CT) CT) Ο) CT) - a 

CO —< — — — < , 

155 



TABLE 17a 

Family Background and Education of Industrialists : 

Small Industrialists 

Father's Activity 

Big merchant 

Small merchant . 

Industrialist 

Other activities . . 

All industrialists . . 

•S ν 
VI Kj 

% No 

11 5 

— — • 

5 1 

— — 
11 2 

— — 
5 8 

Education of Industrialists 

S
ix

 y
ea

rs
 o

r 
m

o
re

 b
u

t 
n

o
t 

H
ig

h
 

S
ch

o
o

l 
G

ra
d

u
at

io
n

 

% N o 

50 23 

35 6 

57 12 

14 6 

58 11 

17 4 

37 62 
H

ig
h

 
S

ch
oo

l 
G

ra
d

u
at

io
n

 

/o 

37 

47 

33 

43 

26 

44 

39 

No 

17 

8 

7 

18 

5 

10 

65 

U
n

iv
er

si
ty

 
G

ra
d

u
at

io
n

 

% No 

2 1 

18 3 

5 1 

43 18 

5 1 

39 9 

19 33 

Total 

% No 

100 46 

100 17 

100 21 

100 42 

100 19 

100 23 

100 168 

Table 17b 

Family Background and Education of Industrialists : 

Big Industrialists 

Education of Industrialists 

Father's Activity 

G y 

•is V 

hJeO 

Ο c Ο e 
2 ο tn +j Λ · a 

s-1 3 υ to 

x o .SPA 

^ 0 e 
2 0 fra 

CO -M 

C «3 

Po 

No N o % No No 

Total 

% No 

Craftsman 

Big merchant . . . 

Small merchant 

Industrialist . . . 

Other activities 

All industrialists 

10 

4 

— 
— 
13 

3 

4 

6 

2 

— 
— 

5 

1 

14 

34 

21 

16 

4 

29 

11 

17 

20 

12 

7 

5 

11 

4 

59 

42 

42 

55 

47 

29 

44 

44 

25 

24 

25 

56 

11 

16 

157 

14 

33 

29 

49 

29 

42 

35 

8 

19 

13 

58 

11 

15 

124 

100 

100 

100 

100 

100 

100 

100 

59 

57 

45 

119 

38 

36 

354 
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TABLE 18a 

Family Background of Industrialists and Time 
and Age Data : Small Industrialists 

Father's 
Activity Age at Entry 

into Industry 

Industrialists: Time and Age Data 

Years of Activi
ty Prior to En

try into Industry 

Craftsman 35 . 
Big merchant 34.9 
Small merchant 34 .4 
Industrialist 25 .9 
Farmer 4 3 . 
Other activities 35 .6 
All industrialists 33 .6 

14.6 
16.1 
18.3 
0.7 

22 .4 
13.5 
12.5 

Age Now 
(1961) 

48 .4 
53 . 
51.9 
46.2 
57.8 
50.8 
50.2 

TABLE 18b 

Family Background of Industrialists and Time 
and Age Data : Big Industrialists 

Father's 
Activity 

Industrialists: Time and Age Data 

Age at Entry 
into Industry 

Years of Activity 
Prior to Entry 
into Industry 

Craftsman 35.1 
Big merchant 32. 
Small merchant 36.2 
Industrialist .'. . . 26 .6 
Farmer 40 . 
Other activities 39. 
All industrialists 32 .8 

15.8 
12.5 
16. 

1.6 
20 .5 
18.5 
11.3 

Age Now 
(1961) 

53.6 
54.5 
56.2 
47 . 
63 .4 
53.7 
52.9 

157 



TABLE 19a 

Family Background of Industrialists and Assistance for Entry 
into Industry: Small Industrialists 

F a m i l y A s s i s t a n c e 

Father's Self-made Assisted ~Λ , 
Activity Industrialists Industrialists 

~% No % No % No 

Craftsman 65 30 35 16 100 46 
Big merchant 88 15 12 2 100 17 
Small merchant 95 20 5 1 100 21 
Industrialist 5 2 95 40 100 42 
Farmer 89 17 11 2 100 19 
Other activities 83 19 17 4 100 23 
All industrialists 61 103 39 65 100 168 

TABLE 19b 

Family Background of Industrialists and Assistance for Entry 
into Industry: Big Industrialists 

F a m i l y A s s i s t a n c e 

Total Father's Self-made Assisted 
Activity Industrialists Industrialists 

% No % No % No 

Craftsman 63 37 37 22 100 59 
Big merchant 65 37 35 20 100 57 
Small merchant 89 40 11 5 100 45 
Industrialist 5 6 95 113 100 119 
Farmer 82 31 18 7 100 38 
Other activities 86 31 14 5 100 36 
All industrialistis 51 182 49 172 100 354 
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TABLE 20 

Industrialists' Family Background and Average 
Size of their Enterprises 

Father's 
Activity 

Average Number of Workers Employed in 
Industrialists' Enterprises 

Small Industrialists Big Industrialists 

Craftsman 34 
Big merchant 38 
Small merchant 35 
Industrialist 35 
Professional man 30 
White collar worker 30 
Farmer 35 
Other activities 34 
All industrialists 35 

105 
134 
203 
206 
139 
92 
209 
165 
171 

159 
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TABLE 23a 

Industrialists' Education and Legal form of their 

Enterprises: Small Industrialists 

Legal Form 

proprietorships and 
partnerships 
Corporations . . . 

All industrialists . . 

ö 
ri 
CO 
C/5 
cu 

CO 

Cj 
CU 

H 5 C / 3 

% 

6 

— 
5 

No 

8 

— 

8 

u Ο 

ο a 
to _n 

>^ 4) 

«J S 

0 / 

/o 

39 

27 

37 

2 ο 

«ai 
- t ì «J 
bo SH 

No 

54 

8 
62 

E d 

"o 
ο 
υ 

c/2 

be 

Χ 

% 

41 

27 

39 

u c a t i ο η 

e 
ο 
ce 
3 

-υ 
IH 

0 

No 

57 

8 

65 

>. 

<u 

'2 
D 

°/ 
/o 

14 

46 

19 

e 
0 

CS 
3 

T3 

0 

No 

19 

14 

33 

Tota l 

°/ 
/o 

100 

100 

100 

No 

138 

30 

168 

TABLE 23b 

Industrialists' Education and Legal Form of their 

Enterprises: Big Industrialists 

Legal Form 

Individual 

proprietorships and 
partnerships 
Corporations . . . 

All industrialists . . 

a 

C/5 
»3 

υ 
HJ 

/o 

7 

— 
4 

CO 

cci 

Cfl 

No 

14 

— 
14 

s§ 

•*"* CU 

_ 
2 ο 
υ 'S 

a S oc i-i 

Sfgo 
°/ 
/o 

20 

12 

17 

N o 

41 

18 

59 

E d 

_, ο 
ο 
υ 

u e a 

ο 
-M 
ci 
3 

Τ) 

be h 

% 

50 

36 

44 

No 

103 

54 

157 

t i ο η 

* 
e« 

> 

'3 ρ 

/o 

23 

52 

35 

e 
ο 
CS 

3 
TS 
cS 
IH 

Ü 

No 

46 

78 
124 

Total 

/ o 

100 

100 
100 

N o . 

204 

150 
354 
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TABLE 24 

Industrialists' Education and Size of their Enterprises. 

Size of Enterprise 
(Number of 
Workers) 

ai u 
Λ ci 

CO v 

% No 

° S.S 

a g-al 

No 

Education 

•fi. rt 

ffi 

No 

'S *i 
D -J 

PO 

Total 

No % No 

S7wa// Industrialists 

(20-49) 5 

.Sîg Industrialists 

(50 and over) 
50-99 
100-199 .... 
200 and over 

37 62 39 65 19 33 100 168 

4 14 17 59 44 157 
6 10 18 30 51 83 
3 4 15 18 42 50 
- — 15 11 33 24 

35 124 100 354 
25 40 100 163 
40 47 100 119 
52 37 100 72 
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TABLE 25a 

Education of Industrialists and Time and Age Data : 
Small Industrialists 

Education Age 

-- - . 

Less than six years . . . . 
Six years or more but 

no high school gra
duation 

High School graduation 
University graduation . 
All industrialists 

of Entry 

41.6 

35.4 
32. 
31.1 
33.6 

Years of Activity 
Prior to Entry 
into Industry 

23.8 

17.6 
10.3 
6.1 

12.5 

Age Now 
(1961) 

61.1 

56. 
51.1 
47.8 
50.2 

TABLE 25b 

Education of Industrialists and Time and Age Data : 
Big Industrialists 

Education Age of Entry 
Years of Activity 

Prior to Entry 
into Industry 

Age Now 
(1961) 

Less than six years . . . . 
Six years or more but 

no high school grad

uigli school graduation 
University graduation . 
All industrialists 

39.8 

35.3 
31.4 
32.7 
32.8 

23.7 

17.7 
9.7 
8.9 

11.3 

59.4 

58. 
51.3 
51.9 
52.9 

166 



TABLE 26a 

Age and Education of Industrialists : Small Industrialists 

Age (Years) 

Under 39 
4 0 - 4 9 
5 0 - 5 9 
60 and over . . . . 
All industrialists . 

L
es

s 
th

an
 

S
ix

 y
ea

rs
 

°/ 
/Ό 

7 
1? 

. 5 

No 

__ 

3 
5 
8 

S
ix

 y
ea

rs
 o

r 
m

o
re

 
b

u
t 

n
o

 
H

ig
h

 
S

ch
oo

l 
G

ra
d

u
at

io
n

 

% No 

19 6 
42 22 
34 15 
48 19 
37 62 

E d u c a t i o n 

H
ig

h
 

S
ch

o
o

l 
G

ra
d

u
at

io
n

 

% N o 

47 15 
48 25 
34 15 
25 10 
39 66 

U
n

iv
er

si
ty

 
G

ra
d

u
at

io
n

 

% No 

34 11 
10 5 
25 11 
15 6 
19 33 

Total 

/o 

100 
100 
100 
100 
100 

N o 

32 
52 
44 
40 

168 

TABLE 26b 

Age and Education of Industrialists : Big Industrialists 

E d u c a t i o n 

c « ° Ö O 0 öS £-o 
j c3 S2 -a 13 '5 u ~ "g *·3 

Age (Years) ~ & S Ì ^ § ^ 3 § 3 Total 

J co -SO.SPA -SPA g A 

% No .% "No % No % No % No 

Under 39 — 
40-49 ' 3 
50-59 4 
60 and over . . . 7 
All industrialists 4 

3 
5 
6 
4 

2 
11 
21 
23 
17 

1 
10 
27 
21 
59 

59 
48 
40 
40 
44 

27 
43 
50 
37 

157 

39 
38 
35 
30 
35 

18 
34 
44 
28 

124 

100 
100 
100 
100 
100 

46 
90 

126 
92 

354 

167 



TABLE 27a 
Region of Birth and Education of Industrialists : 

Small Industrialists 

E d u c a t i o n 

Region of Birth 
2 ce 

l . a 

is 2 ο Ö 
° S.S 

.a s .SPA 

co g ^ Ü 

% No % No 
Thrace — — 
Macedonia — — 
Epirus — — 
Thessaly — — 
Sterea Hellas . . . . 2 1 
Peloponnesus . . . . 11 2 
Aegean Islands . . . — — 
Crete — — 
Ionian Islands . . . — — 
Foreign Born indus

trialists 11 5 
All industrialists . . 5 8 

62 
75 
30 

56 
50 
67 

25 14 
50 9 

31 14 
37 62 

υ 'S co g 

-äs 
" % ~ Ν ο 

67 2 
38 
25 
50 

11 
25 
33 

48 27 
33 6 

33 15 
39 65 

£.8 

C g 

% No 

33 1 

20 2 
25 14 

1 
3 
1 

6 
33 
25 

25 11 
19 33 

Total 

100 
100 
100 
100 
100 
100 
100 
100 
100 

No 

3 
13 
4 

10 
56 
18 
9 
4 
6 

100 45 
100 168 

TABLE 27b 
Region of Birth and Education of Industrialists : 

Big Industrialists 

Region of Birth 

Macedonia 
Epirus 

Sterea Hellas . . . . 
Peloponnesus . . . . 
Aegean Islands . . . 
Crete 
Ionian Islands . . . 
Foreign born indus

trialists 
All industrialists . . 

c 
c3 

X! 
+-> 
CO 
•fi 

HH 

0/ 
/ο 

— 

— 
5 

— 
4 

7 

8 
4 

ίΛ 

χ 
Ο) 

No 

— 
___ 
— 

5 
— 

1 

1 

7 
14 

sa «Ι -M 
2 ο 

Λ CS 
2 g 00 s-, 

logffiO 
°/ 
/ο 33 
8 

90 
4 

10 
21 
26 
33 
14 

23 
17 

N o 

1 
2 
1 
] 

10 
13 
6 
2 
2 

21 
59 

E d 

ο 
ο 
υ 

t/3 

OC 

S3 
% 
67 
44 
60 
74 
43 
38 
52 
50 
36 

39 
44 

u c a t i o n 

ο 
« 
3 

T3 
e« 
IH 

Ο 

No 

2 
12 

S 
20 
42 
23 
12 

3 
5 

35 
157 

> s 

C/1 
u 
V 

'2 
Ρ 

/o 

— 
48 
90 
22 
42 
41 
18 
17 
43 

30 
35 

a 
ο 

•M 
C« 

3 
"D 

IH 

Ο 

No 

13 
1 
6 

41 
25 

4 
1 
6 

27 
124 

Total 

/o 

100 
100 
100 
100 
100 
100 
100 
100 
100 

100 
100 

No 

3 
27 

5 
27 
98 
61 
23 

6 
14 

90 
354 

168 



TABLE 28a 
Community of Birth and Education of Industrialists : 

Small Industrialists 

Community of 
Birth 

G « 
-S V 

CO KÀ 

u 55 

% 

Domestic born: size of 
community 2 

50,000 and over — 
10,000-50,000 6 
2,000 - 10,000 5 

under 2,000 — 
Born in foreign communi

ties, but living in Greece 11 
All industrialists 5 

E d u c a t i o n 

S tì 
° S.s 
co +-> A H 

No % No 

il 

-as 
ffi 

£.2 
CO -M 

.S Ό c g 
P u 

Total 

No % No % N o 

2 

2 
1 

.5 
8 

38 
19 
38 
40 
69 

33 
37 

47 
8 
13 
8 
18 

16 
62 

42 
56 
41 
35 
23 

31 
39 

57 
24 
14 
7 
6 

24 
65 

20 
25 
15 
20 
8 

25 
19 

22 
11 
5 
4 
2 

22 
33 

200 
100 
100 
100 
100 

200 
100 

123 
43 
34 
20 
26 

45 
168 

TABLE 28b 
Community of Birth and Education of Industrialists : 

Big Industrialists 

E d u c a t i o n 

s - 2 ' o c ; Ο e s r t 
a ço o « o § ο § £ · § 

Community of ^ ^ g ^ c ^ § c^ § h £ Total 

J W .as.SPA .SPA pA 

% No % No % No % No ~% N o 

Domestic born: size of 
community 3 7 15 39 46 121 36 97 100 264 

50,000 and over ... 3 3 6 6 43 46 48 52 100 107 
10,000 - 50,000 1 1 14 10 58 42 27 20 100 73 
2,000-10,000 4 1 33 10 43 13 20 6 100 30 

Under 2,000 4 2 24 13 37 20 35 19 100 54 
Born in foreign commu

nities, but living in 
Greece 8 7 22 20 40 36 30 27 100 90 

All industrialists 4 14 17 59 44 157 35 124 100 354 

169 



TABLE 29a 

Year of Entry into Industry and Education of 

Industrialists: Small Industrialists 

Year of Entry 

Before 1919 

1920-1929 . . . . 

1930 - 1939 . . . . 

1940 - 1949 . . . . 

1950 and over . . 

All industrialists . 

fi 
a 

-fi 
•Λ 

υ 

/o 

7 

10 

. — 

. 6 

. 5 

« 5 
S -

<u 

c/5 

No 

1 

3 

— 
4 

8 

S
ix

 y
e

a
rs

 o
r 

m
o

re
 b

u
t 

n
o

t 
H

ig
h

 
S

ch
o

o
l 

G
ra

d
u

a
ti

o
n

 

% No 

40 2 

47 7 

39 12 

39 20 

32 21 

37 62 

E d u c a t 

H
ig

h
 

S
ch

o
o

l 
G

ra
d

u
a

ti
o

n
 

% No 

60 3 

13 2 

35 11 

39 20 

44 29 

39 65 

i ο η 

•. 

υ 
> 

'fi 

/ο 

33 

16 

22 

18 

19 

e 
.ο 
ce 
3 

Ό 
e« 
s-

Ο 

No 

5 

5 

11 

12 

33 

Total 

/ο 

100 

100 

100 

100 

100 

100 

No 

5 

15 

31 

51 

66 

168 

TABLE 29b 

Year of Entry into Industry and Education of 

Industrialists: Big Industrialists 

Year of Entry 

Before 1919 . . . 

1920 - 1929 . . 

1930-1939 . . 

1940 - 1949 . . 

1950 and over 

All industrialists 

fi ψ 
«S M 
f ™ 

•ο 

8 

2 

3 

6 

4 

4 

No 

1 

1 

3 

5 

4 

14 

S
ix

 y
e

a
rs

 o
r 

m
o

re
 

b
u

t 
n

o
 

H
ig

h
 

S
ch

o
o

l 
G

ra
d

u
a

ti
o

n
 

% No 

17 2 

24 15 

18 17 

11 9 

15 16 

17 59 

E d u e a 

i-2 

go 

% 

50 

41 

45 

50 

41 

44 

No 

6 

25 

42 

40 

44 

157 

t i ο η 

'S3 -ti 

fi g 
Po 

% No 

25 3 

33 20 

34 31 

33 27 

40 43 

35 124 

Total 

°/ 
, 0 

100 

100 

100 

100 

100 

100 

No 

12 

61 

93 

81 

107 

354 
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TABLE 30a 

Education of Industrialists and Family Assistance for Entry 
into Industry: Small Industrialists 

Education 

Less than six years 
Six years or more but no 

high school graduation 
High school graduation . . 
University graduation . . . . 
All industrialists 

Self-made 
Industrialists 

F a m i l y A s s i s t a n c e 

Total Assisted 
Industrialists 

/o 

88 

No % 

12 

No /o 

100 

No 

76 
55 
39 
61 

47 
36 
13 

103 

24 
45 
61 
39 

15 
29 
20 
65 

100 
100 
100 
100 

62 
65 
33 

168 

TABLE 30D 

Education of Industrialists and Family Assistance for 
Entry into Industry: Big Industrialists 

Education 

Less than six years 
Six years or more but no 

high school graduation 
High school graduation . 
University graduation . . 
All industrialists 

Self-n 

F a m i l y 

lade 
Industrialists 

% No 

100 

71 
48 
41 
51 

14 

42 
75 
51 

182 

A s s i s t a 

Assisted 
Industrialists 

% 

__ 

29 
52 
59 
49 

No 

17 
82 
73 

172 

ι η e e 

Tota 

/o 

100 

100 
100 
100 
100 

1 

No 

14 

59 
157 
124 
354 

171 



TABLE 31 

Community of Birth and Distribution of Industrialists 
According to Average Size of their Enterprises 

Community of Average Number of Workers Employed 
Birth Small Industrialists Big Industrialists 

Domestic born-size of community 35 166 
50,000 and over 33 174 
10,000-50,000 36 203 
2,000-10,000 36 123 

under 2,000 35 123 

Born in foreign communities, but 
living in Greece 34 186 

All industrialists 35 171 

172 



TABLE 32a 
Industrialists' Community of Birth and Time and Age Data : 

Small Industrialists. 

Community of Birth 

Domestic born : size 

50,000 and over , . , 
10,000 - 50,000 
2,000 - 10,000 

iinHpr 2.000 

of 

Born injoreign communities, 
but living in Greecce . . 

All industrialists 

Ag( ; to Entry 

33.1 
31 .8 
32.6 
33 .9 
35.2 

35.1 
33.6 

Years of Activity 
Prior to Entry 
into Industry 

11.4 
8.5 

12.1 
12.1 
14.8 

15.4 
12.5 

Age Now 
(1961) 

49.7 
45.3 
51.5 
53 . 
52.1 

51.4 
50.2 

TABLE 32b 

Industrialists' Community of Birth and Time and Age Data : 
Big Industrialists 

Community of Birth 

Domestic born: size of 
community 

50,000 and over 
10,000 - 50,000 
2,000-10,000 . . . . . . . 

under 2,000 

Born in foreign communi
ties, but living in Greece 

All industrialists 

Age at Entry 

32.5 
30.7 
32. 
33 .6 
36 .3 

33.7 
32.8 

Years of Activity 
Prior to Entry 
into Industry 

10.7 
8.0 
9 .8 

12.7 
16.1 

13.1 
11.3 

Age Now 
(1961) 

52.4 
49.3 
51.8 
57.3 
56.4 

54.7 
52.9 
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TABLE 34a 

Industrialists' Community of Birth and Family Assistance for Entry 
into Industry: Small Industrialists 

F a m i l y A s s i s t a n c e 

de Assisted ~-
lists Industrialists 

% No % No % No 

Community of Self-made Assisted Tota l 
Birth Industrialists Industrialists 

Domestic born : size of commu
nity 54 66 46 57 100 123 

50,000 and over 35 15 65 28 100 43 
10,000 - 50,000 56 19 44 15 100 34 
2 ,000-10,000 60 12 40 8 100 20 

under 2,000 77 20 23 6 100 26 

Born in foreign communities, 
but living in Greece 82 37 18 8 100 45 

All industrialists 61 103 39 65 100 168 

TABLE 34b 

Industrialists' Community of Birth and Family Assistance for 
Entry into Industry : Big Industrialists 

Community of Self-made Assisted 
Birth Industrialists Industrialists 

F a m i l y A s s i s t a n c e 

To ta l 

% No % No % No 

Domestic born : size of commu
nity 49 130 51 134 100 263 

50,000 and over 37 40 63 67 100 107 
10,000 - 50,000 49 36 51 37 100 73 
2,000 - 10,000 57 17 43 13 100 30 

under 2,000 69 37 31 17 100 54 

Born in foreign communities, 
but living in Greece 58 52 42 38 100 90 

All industrialists 51 182 49 172 100 354 
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TABLE 35 
Region of Birth and Distribution of Industrialists According 

to Average Size of their Enterprises: 

Region of 
Birth 

Average Number of Workers Employed 

Small Industrialists Big Industrialists 

Thrace 36 
Macedonia 32 
Epirus 29 
Thessaly 38 
Sterea Hellas 35 
Peloponnesus 33 
Aegean islands 40 
Crete 33 
Ionian Islands 39 
All domestic born industrialists . 35 
All foreign born industrialists . . 34 
All industrialists 35 

92 
178 
107 
97 
200 
150 
169 
120 
155 
166 
186 
171 

TABLE 36a 
Industrialists' Region of Birth and Time and Age Data : 

Small Industrialists 

Region of Birth 

Thrace 
Macedonia 
Epirus 
Thessaly 
Sterea Hellas . . . 

Aegean Islands . . 
Crete 
Ionian Islands . . 
All domestic born 

trialists 
All foreign born 

trialists 
All industrialists . 

' 
indus-

indus-

Age at Entry 

35.7 
33.8 
38. 
30.7 
33. 
38.6 
33. 
24.3 
23.8 

33.2 

34.8 
33.6 

Year of Activity 
Prior to Entry 
into Industry 

11.3 
10.8 
22.5 

9.3 
10.6 
19.5 
8.3 
3.3 
4.2 

11.5 

15.2 
12.5 

Age Now 
(1961) 

47. 
41.8 
50.3 
51.5 
48.7 
57.8 
49.6 
45.3 
54. 

49.8 

51.5 
50.2 
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TABLE 36b 
Industrialists' Region of Birth a n d Time and Age Data : 

Big Industrialists 

Region of Birth 

Thrace 
Macedonia 
Epirus 
Thessaly 
Sterea Hellas 
Pelponnesus 
Aegean Islands 
Crete 
Ionian Islands 
All domestic born indus

trialists 
All foreign born indus

trialists 
All industrilists 

Age at Entry 

35 .3 
30.6 
39.6 
29 .9 
31 .6 
34.5 
31.5 
38.2 
36.3 

32.6 

33.6 
32.8 

Year of Activity 
Prior to Entry 
into Industry 

7.8 
18.4 
7.4 
9.2 

13.5 
11.3 
18.5 
13.9 

10.7 

13.1 
11.3 

Age Now 
(1961) 

56. 
45.6 
60.6 
4 8 . 2 
5 1 . 2 
5 5 . 8 
5 2 . 8 
6 3 . 7 
5 7 . 4 

52.4 

54.6 
5 2 . 9 

TABLE 37a 
Industrialists' Region of Birth and Year of Entry into Industry : 

Small Industrialists 

Region of 

Birth 

Thrace . . . . 
Macedonia. . . 
Epirus 
Thessaly . . . . 
Sterea Hellas 
Peloponnesus 
Aegean Islands 
Crete 
Ionian Islands 
All domestic born 

industrialists. 
All foreign born 

industrialists. 
All industrial

ists 

Before 
19 

°/ 
, 0 

— 
10 
2 

11 
— 
— 
17 

4 

— 

3 

19 

No 

— 
1 
1 
2 

— 
— 

1 

5 

— 

5 

1920-
1929 

/o 

— 
20 

7 
— 
22 
25 
33 

9 

I) 

9 

No 

— 
2 
4 

— 
2 
1 
2 

11 

4 

15 

Y e a r o f E n t i 

1930-
1939 

/o 

33 

25 
10 
16 
33 
11 
— 
33 

17 

22 

19 

No 

1 

1 
1 
9 
6 
1 

— 
2 

21 

10 

31 

1940-
1949 

/o 

31 
25 
10 
36 
23 
11 
75 
17 

28 

36 

30 

No 

4 
1 
1 

20 
4 
1 
3 
1 

35 

16 

51 

•y 
195C 1 and 

later 

/o 

67 
69 
50 
50 
39 
33 
56 
— 
— 

42 

33 

39 

No 

2 
9 
2 
5 

22 
6 
5 

— 
— 

51 

lô 

66 

% 

100 
100 
100 
100 
100 
100 
100 
100 
100 

100 

100 

100 

»tal 

No 

3 
13 
4 

10 
56 
18 
9 . 
4 
6 

123 

45 

168 

178 



TABLE 37b 

Industrialists' Region of Birth and Year of Entry into Industry: 
Big Industrialists 

Region of 
Birth 

Before 
1919 

Y e a r o f E n t r y 

1920- 1930- 1940- 1950 and 
1929 1939 1949 later Total 

% No % No % No % No % No % No 

Thrace 

Macedonia. . 

Epirus 

Thessaly . . . 

Sterea Hellas 

Peloponnesus 

Aegean Is
lands . . . . 

Crete 

Ionian Is
lands . . . . 

All domestic 
born indus
trialists 

All Joreign 
born indus
trialists . . 

All indus
trialists . . . 

— 
20 

— 
3 

7 

13 

— 

4 

1 

4 

— 
1 

— 
3 

4 

3 

— 

// 

1 

12 

33 

11 

20 

11 

15 

16 

17 

50 

21 

16 

20 

17 

1 

3 

1 

3 

15 

10 

4 

3 

3 

43 

18 

61 

33 

11 

— 
33 

28 

26 

13 

17 

43 

25 

30 

26 

1 

3 

— 
9 

27 

16 

3 

1 

6 

66 

27 

93 

30 

20 

33 

24 

16 

26 

— 

22 

26 

23 

8 

1 

9 

24 

10 

6 

— 

58 

23 

81 

34 

48 

40 

23 

30 

35 

31 

33 

36 

33 

23 

30 

1 

13 

2 

6 

29 

21 

7 

2 

5 

86 

21 

107 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

3 

27 

5 

27 

98 

61 

23 

6 

14 

264 

90 

354 

179 



TABLE 38a 
Industrialists' Region of Birth and Family Assistance for Entry into 

Industry: Small Industrialists 

F a m i l y A s s i s t a n c e 

Region of Self-made Assisted ™ , 
Birth Industrialists Industrialists 

% No % No % No 

Thrace 67 2 33 1 100 3 
Macedonia 69 9 31 4 100 13 
Epirus 100 4 — — 100 4 
Thessaly 60 6 40 4 100 10 
Sterea Hellas 45 25 55 31 100 56 
Peloponnesus 72 13 28 5 100 18 
Aegean Islands 44 4 56 5 100 9 
Crete 25 1 75 3 100 4 
Ionian Islands 33 2 67 4 100 6 
All domestic born industrial

ists 54 66 46 57 100 123 
All foreign born industrial

ists 82 37 18 8 100 45 
All industrialists 61 103 39 65 100 168 

TABLE 38b 
Industrialists' Region of Birth and Family Assistance for Entry into 

Industry: Big Industrialists 

F a m i l y A s s i s t a n c e 

Region of Self-made Assisted Total 
Birth Industrialists Industrialists 

% N o " _%_ ~No~~ % " No 

Thrace . 7 . . . . 33 1 67 2 100 3 
Macedonia 41 11 59 16 100 27 
Epirus 60 3 40 2 100 5 
Thessaly 33 9 67 18 100 27 
Sterea Hellas 39 38 61 60 100 98 
Peloponnesus 67 41 33 20 100 61 
Aegean Islands 56 13 44 10 100 23 
Crete 83 5 17 1 100 6 
Ionian Islands 71 10 29 4 100 14 
All domestic born industrial

ists 50 131 50 133 100 264 
All foreign bnrn industrial

ists 57 51 43 39 100 90 
All industrialists 51 182 49 172 100 354 

180 



TABLE 39 

Family Assistance for Entry into Industry and Distribution 
of Industrialists According to Average Size of their Enterprises 

Family 
Assistance 

Average Number of Workers Employed 

Small Industrialists Big Industrialists 

Self-made industrialists 
Assisted industrialists . . 
All industrialists 

34 
35 
34.5 

163 
179 
171 

TABLE 40a 

Family Assistance for Entry into Industry and Time and 
Age Data : Small Industrialists 

Family Assistance Age at Entry 
Years of Activity 

Prior to Entry 
into Industry 

Age Now 
(1961) 

Self-made industrialists 37.6 
Assisted industrialists . . 27.4 
All industrialists 33.6 

18.6 
2.8 

12.5 

52.2 
46.9 
50.2 

TABLE 40b 

Family Assistance for Entry into Industry and Time and 
Age Data: Big Industrialists 

Family Assistance Age at Entry 
Years of Activity 
Prior to Entry 
into Industry 

Age Now 
(1961) 

Self-made industrialists 38.5 
Assisted industrialists . . 26.8 
All industrialists 32.8 

19.2 
2.9 

11.3 

56.8 
48.8 
52.9 
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TABLE 41a 

Family Assistance and Year of Entry into Industry : 

Small Industrialists 

Y e a r o f E n t r y 

Family Before 1920- 1930- 1940- 1950 a n d ~ . , 
Assistance 1919 1929 1939 1949 later l o t a l 

% No % No % No % No % N o % No 

Self-made in

dustrialists . . . 1 1 5 5 18 19 30 31 46 47 100 103 

Assisted indus

trialists 6 4 15 10 19 12 31 20 29 19 100 65 

All industrialists 3 5 9 15 19 31 30 51 39 66 100 168 

T A B L E 41b 

Family Assistance and Year of Entry into Industry: 

Big Industrialists 

Y e a r o f E n t r y 

Family Before 1920- 1930- 1940- 1950 a n d τ · , 
Assistance 1919 1929 1939 1949 later l o t a l 

% No % No % N o % N o % No % No 

Self-made in

dustrialists . 4 7 10 19 26 48 23 41 37 67 100 182 

Assisted in

dustrialists . 3 5 25 42 26 45 23 40 23 40 100 172 

All industrial

ists 3 12 17 61 26 93 23 81 31 107 100 354 
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